






✓

✓

✓

✓







´





▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



▪

▪

▪

▪



▪

▪

▪

▪



▪

▪

▪



▪

▪

▪

▪

▪



▪

▪

▪

▪





▪

▪

▪

▪

▪

▪



▪

▪

▪



▪

▪

▪

▪

▪

▪



▪

▪

▪

▪









▪

▪

▪



✓

✓

✓

✓

✓

✓

✓

✓





✓

✓

✓

✓

✓



▪

▪

▪

▪

▪

▪

▪

▪

▪

−

−

−

−

▪

▪

▪

▪



▪

▪

▪

▪

▪

▪

▪

▪

▪



▪

▪

▪

▪



▪

▪

▪

▪

▪

▪



▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪





▪

▪

▪

▪

▪

▪

▪



°

°

▪

▪



▪

▪







▪

▪

▪

▪

▪





>

▪

−

▪

→

▪

→

▪

▪

▪



▪

▪

▪

▪

▪

§









▪

▪

▪

▪



▪

▪

▪



▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

−

−

−

▪

▪

▪

▪

▪

▪ ▪

▪ ▪

▪

▪

▪

▪

−

−

▪

▪

−

−

−

▪

▪

−

−

▪

▪

▪

▪

▪

▪ ▪

▪

−

−

▪

▪

−

−

▪

▪

−

−





▪

▪

▪

▪

▪

▪



▪

▪

▪

▪

▪

▪





▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



mailto:burkhard.sawazki@instone.de
mailto:tania.hanson@instone.de




mailto:investorrelations@instone-group.de
http://www.instone.de/en

	Folie 1: Instone Real Estate Group SE
	Folie 2: Agenda
	Folie 3: Key Investment Highlights
	Folie 4: Instone is a Leading Residential Developer in Germany
	Folie 5: Investment highlights
	Folie 6: Covering the entire value chain with deeply rooted  construction expertise
	Folie 7
	Folie 8: Q4 2024 Highlights
	Folie 9: Q4 highlights & outlook
	Folie 10: Retail sales ratio: Strong Q4 momentum  
	Folie 11: Sales & revenue breakdown
	Folie 12: Prices entering new upward cycle; sustained dynamic rent growth
	Folie 13: Moderate CPI growth – INS with unrivalled low construction costs
	Folie 14: Under construction projects de-risked with 92% sold
	Folie 15: Q4 2024 Financial Performance  & Outlook 
	Folie 16: Adjusted results of operations: Solid profitability maintained
	Folie 17: Very strong balance sheet
	Folie 18: Financially very strong position - Firepower for future growth
	Folie 19: Financing: Strong access to debt financing in tough markets
	Folie 20: Outlook: Delivery on targets & sales revovery expected 
	Folie 21: Market Environment
	Folie 22: Structural supply shortage in German resi continues to widen
	Folie 23: New-builds steadily gaining relative attractiveness
	Folie 24: Upcoming market consolidation offers vast opportunities
	Folie 25: nyoo: Growth Perspective
	Folie 26: Mid to long-term opportunity: nyoo
	Folie 27: First projects confirm INS’s competitive edge
	Folie 28: Unrivalled low production costs achievable
	Folie 29: Considerable savings in project duration resulting in superior project IRR
	Folie 30: Highly attractive project economics
	Folie 31: Comparison of products
	Folie 32: ESG Strategy
	Folie 33: Driving sustainable success: how value creation is linked to sustainability
	Folie 34: Clear pathway to reduce GHG emissions scope 1 to 3
	Folie 35: ESG: Top rating underscores commitment to industry leadership 
	Folie 36: Appendix
	Folie 37: Project portfolio key figures
	Folie 38: Diversified project portfolio across most attractive German regions
	Folie 39: Significant pipeline; well prepared to seize market opportunities
	Folie 40: Expected future cash flows suggest significant upside1 
	Folie 41: Growth Opportunities Act with attractive tax incentives for new-build properties (scenario analysis)
	Folie 42: Project portfolio as of 31/12/2024
	Folie 43: Project portfolio as of 31/12/2024
	Folie 44: Project portfolio as of 31/12/2024
	Folie 45: Favourable regulatory framework leading to attractive cash flow profile 
	Folie 46: Funding requirements minimized due to high pre-sales levels
	Folie 47: Supportive German subsidy schemes
	Folie 48: Major ESG-KPIs – achievements
	Folie 49: Neckar.Au, Rottenburg 
	Folie 50: Instone share
	Folie 51: Financial calendar
	Folie 52: The Instone Management Board
	Folie 53: Investor Relations Contact
	Folie 54: Disclaimer
	Folie 55: Thank you

