
Preliminary Results 
for Q4/FY 2024
27 February 2025 

© Scout24 Investor Relations

Raising 

the 

Bar 



Disclaimer

This presentation does not constitute an offer or invitation to sell or issue securities of the Company, nor should it be construed as an offer or invitation to purchase or subscribe 
for securities of the Company, nor should any part of it or the fact of its distribution be construed as part of or relied upon in connection with any contract or investment 
decision, nor does it constitute a recommendation regarding the securities of the Company or any present or future member of the Group. 

The presentation contains carefully prepared information. However, the Company does not guarantee the accuracy, completeness or reliability of the information and assumes 
no liability for losses resulting from the use of this information. The presentation and discussion may contain forward-looking statements about the business, financial and 
earnings situation as well as profit forecasts of the Scout24 Group, which are only valid at the time of publication of this document. Terms such as “may”, “will”, “expect”, 
“anticipate”, “consider”, “intend”, “plan”, “believe”, “continue” and “estimate”, variations of such terms or similar expressions characterise these forward-looking statements. Such 
forward-looking statements are based on the current assessments, expectations, assumptions and information of the Scout24 Management Board, many of which are beyond 
Scout24’s control. The statements are subject to a variety of known and unknown risks and uncertainties. Actual results and developments may therefore differ materially from 
these forward-looking statements. The Company assumes no obligation and does not intend to update, review or correct these forward-looking statements due to new 
information or future events or for other reasons, unless there is an express legal obligation to do so. 

Alternative performance measures are used that are not defined according to IFRS and should be considered supplementary. Special items used to calculate some alternative 
metrics may not derive from ordinary business activities. Due to rounding, numbers and percentages may not accurately reflect the absolute figures. 

The business figures contained in this document have neither been audited in accordance with § 317 HGB nor reviewed by an auditor.
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Business & 
Market Update
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2024 
4th consecutive 

year of 
double-digit 

revenue growth

Executive Summary 
• Delivering FY 2024 at upper-end of guidance range for both revenue 

growth and ooEBITDA margin

• FY 2024 ooEBITDA margin expansion due to continued operating 
leverage and gains from interconnectivity

• FY 2024 adj. EPS grew 15%, and Free Cash Flow very strong at 
EUR 223 million (+34%) 

• Professional membership growth accelerated in Q4 with over 25,000 
customers

• Private subscriptions maintained strong growth momentum in Q4 

• Transaction Enablement organic growth accelerated meaningfully in Q4 

• Group revenue growth accelerated in Q4, building momentum going into 
FY 2025

• FY 2025 guidance: Accelerating growth with continued margin 
expansion; expecting revenue growth of 12-14% and ooEBITDA margin 
expansion of up to 50 basis points
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Private customers numbers continue to increase at mid-twenties growth rate, and 
professional customer growth accelerated strongly in Q4 2024
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25.2

2018 2019 2020 2021 2022 2023 2024
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202.3
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444.8

2018 2019 2020 2021 2022 2023 2024

# of Professional customers (k) # of Private customers (k)

Q1/2024 Q2/2024 Q3/2024 Q4/2024
growth yoy +1.3% +1.7% +2.5% +4.0%

Q1/2024 Q2/2024 Q3/2024 Q4/2024
growth yoy +20.8% +27.1% +24.7% +24.5%

+3.5% 
CAGR

+45.6% 
CAGR

The previous year figures have been adjusted accordingly for comparison purposes.5    Preliminary Q4/FY 2024 Results | February 2025



German real estate market: Transactions are recovering as buyer interest has increased 

Contact request 
to agents2

1 Index includes residential as well as commercial transactions, and is derived from various data sources and proprietary Sprengnetter data.
2 Index is based on contact requests for existing properties for sale or rent.

Scout24 German 
Transaction Index1

(indexed, Q1/2020 = 100)

(indexed, average # of transactions 2020-2024 = 100)
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2024: 
Good progress 
executing on 
interconnectivity 
while delivering 
strong financial 
performance

4th  year of double-digit 
growth

Continued strong 
operating leverage and 
cash flow growth

Outperforming Capital 
Markets Day targets so 
far

Financial Interconnectivity & 
Innovation

M&A

Consistently executing 
CMD strategy through 
impactful product 
initiatives, e.g.

• New professional 
memberships 

• ImmoPunkte 

• Property Hub 

• Living+  

• AI search

• Creation of 
“Transaction enablement” 

Acquired two high quality 
companies with 
bulwiengesa and 
neubau kompass 
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Financial 
Update
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Revenue (EUR m) ooEBITDA (EUR m)

Adj. EPS (EUR) Operating cash flow (EUR m)

ooEBITDA 
margin (%)

+11% +11%

509.1 566.3

2023 2024

132.5 146.7

Q4 2023 Q4 2024

303.9
348.1

2023 2024

79.4
91.0

Q4 2023 Q4 2024

+15% +15%

59.9% +2pp 59.7% 61.5%62.0% +2pp

+21% +15%

2.52
2.90

2023 2024

0.64
0.78

Q4 2023 Q4 2024

+28%

201.0
257.0

2023 2024

Financial Metrics Dashboard  
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Professional segment performance driven by strong 
memberships and continued recovery in transaction market

Subscription revenue growth 
acceleration in Q4 driven by 
strong customer growth, 
particularly in Germany (+4.7%) 

Transaction enablement grew by 
10% in Q4, benefiting from 
transactional recovery in 
residential market

Continued ooEBITDA margin 
driven by gains from 
interconnectivity 

EUR m Q4 2024 Q4 2023 Change 2024 2023 Change

Professional revenue 106.2 96.9  +9.6% 409.9 370.4  +10.7% 

Subscription revenue 76.8 69.3  +10.9% 296.6 270.0  +9.8% 

# Customers (period avg.)1 25,162 24,196  +4.0% 24,625 24,057  +2.4% 

Resulting ARPU (EUR)1 1,009 954  +5.7% 1,001 935  +7.0% 

Transaction enablement 
revenue2 23.5 21.4  +9.8% 90.8 76.2  +19.1% 

Other revenue 5.8 6.2  -6.1% 22.5 24.1  -6.6% 

Professional ooEBITDA 66.1 59.8  +10.5% 255.8 230.8  +10.8% 

Professional ooEBITDA 
margin  62.2%  61.7 % +0.5pp  62.4%  62.3 % +0.1pp

1   The acquisition of neubau kompass AG (December 2024) is not yet included in the non-financial KPIs for Q4/FY 2024 (neither in the 
    number of professional customers nor in the professional ARPU).
2   Transaction enablement includes inorganic contribution from Sprengnetter in H1 2024. 
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Private segment growth continues to be fuelled by the  
exceptional momentum in subscription products   

Subscription revenues driven by 
strong demand across product 
portfolio (Tenant+, Buyer+ and 
Living+)  

PPA revenues remain stable at 
high levels as listing volumes 
remain high 

Other revenues continue to 
decline as we de-emphasise selling 
standalone credit checks

Strong increase in ooEBITDA and 
margin due to inherent operating 
leverage in subscription business

EUR m Q4 2024 Q4 2023 Change 2024 2023 Change

Private revenue 40.5 35.6  +13.7 % 156.4 138.8  +12.7 %

Subscription revenue 24.5 19.4  +26.5 % 90.3 72.1  +25.2 %

# Customers (period avg.) 470,151 377,686  +24.5 % 444,766 357,850  +24.3 %

Resulting ARPU (EUR) 17.4 17.1  +1.6 % 16.9 16.8  +0.8 %

PPA revenue 12.6 12.7  -0.9 % 51.2 50.4  +1.5 %

Other revenue 3.5 3.6  -3.6 % 14.9 16.2  -8.0 %

Private ooEBITDA 24.9 19.6  +27.1 % 92.3 73.1  +26.2 %

Private ooEBITDA margin  61.5%  55.0 % +6.5pp  59.0%  52.7 % +6.3pp
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EUR m Q4 2024 Q4 2023 Change 2024 2023 Change

Revenues 146.7 132.5  +10.7 % 566.3 509.1  +11.2 %

Own work capitalised 6.2 5.3  +16.5 % 22.5 22.8  -1.3 %

Personnel costs -24.5 -23.4  -4.7 % -103.5 -95.8  -8.0 %

Marketing costs -11.1 -13.7  +19.1 % -44.7 -48.4  +7.6 %

IT costs -5.8 -4.4  -31.4 % -20.1 -19.9  -1.3 %

Selling costs -8.9 -8.5  -4.6 % -36.2 -34.8  -3.9 %

Other operating costs -11.7 -8.4  -38.7 % -36.2 -29.0  -24.5 %

Total operating effects -61.9 -58.4  -6.0 % -240.7 -227.9  -5.6 %

ooEBITDA 91.0 79.4  +14.6 % 348.1 303.9  +14.5 %

ooEBITDA margin  62.0%  59.9 % +2.1pp  61.5%  59.7 % +1.8pp

Overall cost base grew only 5.6% in 
2024 and 6.0% in Q4 y-o-y due to   
operating leverage and 
interconnectivity strategy

One-time IT cost increase in Q4 
due to integration of AI features on 
core search platform; overall IT cost 
development still at single-digit 
levels

Other operating costs rose driven 
by increased spend on external IT 
developers and provisions for bad 
debt

Interconnectivity continues to generate strong 
operating leverage in Q4 and for the full year 2024
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Strong operational performance boosting adjusted EPS 
growth in 2024: +15%

EUR m Q4 2024 Q4 2023 Change 2024 2023 Change

Ordinary operating EBITDA 91.0 79.4  +14.6% 348.1 303.9  +14.5% 

Non-operating effects -13.9 -1.9 <(100%) -46.9 -25.2  -85.9% 

Reported EBITDA 77.1 77.5  -0.6% 301.2 278.7  +8.1% 

D&A -12.1 -10.9  10.7% -47.1 -36.3  29.6% 

EBIT 65.0 66.6  -2.4% 254.2 242.4  +4.9% 

Financial result -5.0 3.8 <-100% -16.2 0.7 <-100%

Earnings before tax 60.0 70.4  -14.8% 238.0 243.1  -2.1% 

Taxes on income -21.8 -18.3  19.2% -75.8 -64.4  17.8% 

Net income  38.2 52.1  -26.7% 162.1 178.8  -9.3% 

Basic EPS (EUR) 0.53 0.71  -25.7% 2.22 2.43  -8.6% 

Adjusted net income 56.7 47.4  +19.4% 212.2 185.9  +14.1% 

Adjusted EPS (EUR) 0.78 0.64  +21.0% 2.90 2.52  +15.0% 

Weighted avg. # shares 72,725,815 73,694,148  -1.3% 73,137,277 73,691,314  -0.8% 

Non-operating effects increased 
strongly in 2024 mainly due to share 
price induced higher SBC 

Strong operational performance 
of Sprengnetter leads to higher 
costs/liabilities for earn-out 
components, reflected in non-
operating effects and financial 
result (see next page for details)

Additional costs/liabilities for 
Sprengnetter earn-out resulted in 
higher tax rate in 2024 due to 
non-deductible under local HGB

Adj. net income and adj. EPS with 
double-digit growth 
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Exceptional non-operating effects in 2024 due to strong 
share price increase and Sprengnetter outperformance

Non-operating effects of EUR 47m 
for FY 2024 driven by: 

▪ SBC due to strong share price 
increase and business 
performance

▪ EUR 6.4 million  earn-out 
expenses (2024 milestone 
payment)

▪ Implementation of new ERP 
system 

Earn-out liabilities account for 
EUR 12.1 million of financial result 
(subsequent measurement of call 
options for remaining 25% stake 
to be acquired in 2026)  

SBC and Sprengnetter items 
without cash impact for FY2024

EUR 2.22
Reported 

EPS

EUR 2.90
Adjusted 

EPS

1    Net Income is adjusted for: (1) non-operating effects (2) D&A and impairment losses on assets acquired in mergers, and (3) effects from mergers included in the financial 
    result, such as measurement of purchase price liabilities and tax impacts.

1

 
(EUR m)

162.1

18.8

28.0
7.6

12.9

-17.3

212.2

Net income Non-operating 
effects (w/o 

SBC)

Share-based 
compensation

PPA D&A 
(intangibles)

Financial result 
one-Offs

Tax impact Adjusted net 
income
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Free Cash Flow increasing strongly by 34% for 2024

(EUR m)

Free Cash Flow development

Free Cash Flow conversion ratio for 2024
• as % of adjusted net income: 105% 
• as % of ooEBITDA: 64%

(EUR m)

+34%

Strong and growing cash flow generation

162.1

47.1

-33.5 -5.7

37.3
15.8 223.2

Net income D&A Capitalised Assets & IFRS 
16 Leasing

Net Taxes Paid Changes working capital 
& provisions 

Net Financial Impact Free Cash Flow 

166.7

223.2

2023 2024

15    Preliminary Q4/FY 2024 Results | February 2025



Leverage increased to 0.47x after acquisition of neubau kompass in November. 
Q4 2024 with increased buy-back volume

(EUR m)

• Actual leverage with 0.47x and outlook for upcoming 
quarter in line with our capital allocation strategy

• Free Cash Flow used for further share buy-backs in Q4 
with a volume of EUR 24.4 million

• January 2024 share buy-back ended in August; 
new programme launched end of September

Leverage

0.4

0.6

0.4

0.5

Q1 2024 Q2 2024 Q3 2024 Q4 2024

Capital Returns

16.7 13.4
21.8 24.4

87.9

Share Buy-back Dividend

Q1 2024 Q2 2024 Q3 2024 Q4 2024

Leverage = Net Debt / ooEBITDA LTM; share buy-back liabilities excluded 
corresponding to leverage calculation within RCF agreement
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Guidance 2024

revenue growth

upper end of 
9-11%

upper end of 
about 61%

ooEBITDA margin

Prelim. FY 2024

11.2%

61.5%

revenue growth

ooEBITDA margin

Guidance 2025

12-14%
(including ca. 2pp contribution from

acquisitions)

expansion of up 
to 50 basis points

revenue growth

ooEBITDA margin
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Q&A
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Filip Lindvall – Vice President Group Strategy & Investor Relations

ir@scout24.com

Publication of Annual Report 2024 – 27 March 2025
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