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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): Gober 21, 2013

VMware, Inc.

(Exact name of registrant as specified in its chaer)

Delaware 001-33622 94-3292913
(State or Other Jurisdiction (Commission (IRS Employer
of Incorporation) File Number) Identification Number)
3401 Hillview Avenue, Palo Alto, CA 94304
(Address of Principal Executive Offices] (Zip code)

Registrant’s telephone number, including area codeg(650) 427-5000
N/A

(Former Name or Former Address, if changed since & report)

Check the appropriate box below if the Form 8-lis intended to simultaneously satisfy the {jlimbligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

O

Ooag

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4:
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Iltem 2.02  Results of Operations and Financial Condition

On October 21, 2013, VMware, Inc. (“VMware”) issuggress release announcing its financial resoitthe quarter ended
September 30, 2013. The press release, which iesluidormation regarding VMware’s use of non-GAAfRahcial measures, is attached
hereto as Exhibit 99.1 and is incorporated by eafee herein.

The information in this Item 2.02 and the Exhilitaahed hereto shall not be deemed “filed” for usgs of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”) or othsewsubject to the liabilities of that section, sball it be deemed incorporated by
reference in any filing under the Securities Acil®83 or the Exchange Act, regardless of any gémerarporation language in such filing.

ltem 9.01 Financial Statements and Exhibits.
(d) Exhibits

99.1 Press release of VMware, Inc. dated October 213
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Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd¢port to be signed on its behalf
by the undersigned hereunto duly authorized.

Date: October 21, 2013

VMware, Inc.

By: /s/ Jonathan Chadwic
Jonathan Chadwic
Chief Financial Officer and Executive Vice
Presiden




Exhibit 99.1

vmware

VMware Reports Third Quarter 2013 Results
- Year-over-Year Revenue Growth of 14% to $1.288il
- Year-over-Year Revenue Growth of 19% excludinBi@xial and divestitures in 2013
- GAAP Operating Margin of 22.4%; Non-GAAP OpergtMargin of 33.9%
- GAAP EPS of $0.60; Non-GAAP EPS of $0.84, areeme of 20% year over year

PALO ALTO, Calif., October 21, 2013— VMware, Inc. (NYSE: VMW), the global leader inrttialization and cloud infrastructure, today
announced financial results for the third quarfe2@i 3:

Revenues for the third quarter were $1.29 billexmjncrease of 14% from the third quarter of 2@&:luding revenues
attributable to GoPivotal and all divestitures tbaturred in 2013, revenues for the third quarierdased 19% from the third
quarter of 20122

Operating income for the third quarter was $28iom| an increase of 51% from the third quarte2012. Non-GAAP operating
income for the third quarter was $436 million, aorease of 19% from the third quarter of 2C

Net income for the third quarter was $261 million$0.60 per diluted share, up 67% per dilutedesbampared to $157 milliol
or $0.36 per diluted share, for the third quarfe2@l2. Non-GAAP net income for the quarter was388llion, or $0.84 per
diluted share, up 20% per diluted share compar&3®3 million, or $0.70 per diluted share, for thed quarter of 201z

Operating cash flows for the third quarter were®68llion, an increase of 46% from the third quade2012. Free cash flows for
the quarter were $543 million, an increase of 588fthe third quarter of 201

Cash, cash equivalents and short-term investmests $56.84 billion, and unearned revenues were $3lgn as of
September 30, 201

“VYMware continues to build momentum globally, besawve are uniquely positioned to help our custormarsform to the mobile-cloud era
of computing,” said Pat Gelsinger, chief executiffiicer, VMware. “Customers are making long-ternmgoitments to VMware to help them
liberate resources from their current environmemis power their businesses into the future.”

“We are very pleased with our third quarter perfante, meeting or exceeding all of our key goalg¢Herquarter,” said Jonathan Chadwick,
chief financial officer, VMware. “2013 continues pay out according to the plan we shared at thygrinéng of the year. We are seeing strong
customer demand for new solutions such as the aoftdefined data center, and I'm excited aboutpoospects for the remainder of 2013
and beyond.”

As indicated in the financial results news reldas¢he second quarter of 2013, VMware will provideward-looking guidance in connection
with this quarterly earnings announcement on irtguly earnings conference c:



Recent Highlights & Strategic Announcements

* At VMworld ®2013, VMware announced a wave of new products andces designed to extend the power of virtuabrato the
entire data center, including networking, storaige management, through its software-defined datgecarchitecture (SDDC).
VMworld 2013 and VMworld 2013 Europe set a new relowith a combined total of over 31,000 registesittdndees enjoying
demos of newly-introduced technology, including Vihe NSX™, VMware Virtual SAN™, VMware vClod Suibeb,
VMware vSphere® with Operations Management™ 5.5 and new cloud mamagt solutions

e VMware announced the U.S. availability of the neiware vCloud® Hybrid Service™ and added two additional U.S. datater
locations, enabling customers to seamlessly exteziddata center to the public cloud. VMware asoounced that the service
will be available in the U.K. in the first quartef 2014, demonstrating VMware’s commitment to expéas hybrid cloud service
into Europe and provide customers with the fastaest reliable, and most compatible path to thedldNew capabilities make it
easy for customers to bring existing and new cloative applications to the public cloud and to egtéheir existing management
tools.

* VMware acquired Desktone, Inc., a privately helchpany that pioneered Desktop as a Service (DaaB)amiadvanced multi-
tenant desktop virtualization platform for delivegiWindows desktops and applications as a cloudcgeto any user, anywhere,
on any device

* VMware continues to attract diverse and talented isaders to the company, including three new etkez@ppointments during
its third quarter: Sanjay Poonen, executive viasigent and general manager of VMware’s End-Usenfiing business; Tony
Scaott, senior vice president and chief informatifficer; and Sanjay Mirchandani, senior vice presidand general manager,
VMware Asia Pacific & Japathttp://www.vmware.com/company/leaders

The company will host a conference call today 8021.m. PT/ 5:00 p.m. ET to review financial res@hd business outlook. A live web
broadcast of the event will be available on the \VMavinvestor relations website_at http://ir.vmwenen. Slides will accompany the web
broadcast. The replay of the webcast and sliddbwiavailable on the website for two months. Idifdn, seven quarters of historical data
for revenues and unearned revenues, excluding uegegenerated each period by the products anatesredntributed to GoPivotal on
April 1, 2013 and the products and services astmtiaith the divestures that occurred in 2013, aldlb be made available at
http://ir.vmware.conin conjunction with the conference call.

HH#H

1Comparative growth percentages exclude revenueadh period attributable to the products and seswiontributed to GoPivotal, Inc. and
the products and services associated with divessittonsummated by VMware in 2013.

About VMware

VMware is the leader in virtualization and cloudrastructure solutions that enable businessegitgetn the Cloud Era. Customers rely on
VMware to help them transform the way they builelixer and consume Information Technology resoune@smanner that is evolutionary
and based on their specific needs. With 2012 ree®of$4.61 billion, VMware has more than 500,008tamers and 55,000 partners. The
company is headquartered in Silicon Valley withag$ throughout the world and can be found onlirwww.vmware.con.




Additional Information

VMware’s website is located at www.vmware.coand its investor relations website is locateftd://ir.vmware.com VMware’s goal is to
maintain the investor relations website as a pdtalugh which investors can easily find or nawéget pertinent information about VMware,
all of which is made available free of charge. &léditional information includes materials that VMwdiles with the SEC; announcement:
investor conferences and events at which its ekautalk about its products, services and comipetfitrategies; webcasts of its quarterly
earnings calls, investor conferences and eventhigas of which are also available for a limitenigi); additional information on its financial
metrics, including reconciliations of non-GAAP fimaal measures to the most directly comparable GA#gasures; press releases on
quarterly earnings, product and service announctankegal developments and international news;amate governance information; and
other news, blogs and announcements that VMwarepuostyfrom time to time that investors may findfuser interesting.

VMware, VMworld, NSX, VMware Virtual SAN, vCloud,®loud Hybrid Service, vSphere, and vSphere withr@jiens Management are
registered trademarks or trademarks of VMware, imthe United States and other jurisdictions. @Her marks and names mentioned herein
may be trademarks of their respective organizations

Use of Non-GAAP Financial Measures

Reconciliations of non-GAAP financial measures tdware’s financial results as determined in accocganith GAAP are included at the
end of this press release following the accompaniiimancial data. For a description of these nonABAinancial measures, including the
reasons management uses each measure, please seetithn of the tables titled “About Non-GAAP Fical Measures.”

Forward-Looking Statements

This press release contains forward-looking statésnacluding, among other things, statements tbggrexpectations for the transformation
to a new era of computing, VMware’s continuing martoen, VMware's prospects for the remainder of 28h8 beyond, the future
availability of announced products and servicestard benefits to customers, long-term customenmiments to VMware, and the planned
expansion of the VMware vCloud Hybrid Service. Tédézrward-looking statements are subject to the bafbor provisions created by the
Private Securities Litigation Reform Act of 1995ctAal results could differ materially from thosejeccted in the forward-looking statements
as a result of certain risk factors, including bat limited to: (i) adverse changes in general eotin or market conditions; (ii) delays or
reductions in consumer, government, and informagehnology spending, including any residual impddhe partial U.S. federal
government shutdown in October 2013; (iii) competifactors, including but not limited to pricinggssures, industry consolidation, entry of
new competitors into the virtualization market, ar@v product and marketing initiatives by VMwarempetitors; (iv) factors that affect
timing of license revenue recognition such as pcbdnnouncements and promotions and beta progfainsjstomersability to develop, an
to transition to, new products and computing stigesuch as cloud computing, desktop virtualirasind the software-defined data center;
(vi) the uncertainty of customer acceptance of gngrtechnology; (vii) changes in the willingnedsastomers to enter into longer term
licensing and support arrangements; (viii) rapzhtelogical and market changes in virtualizatioftveare and platforms for cloud, end user,
and mobile computing; (ix) changes to product depedent time lines; (x) VMware’s relationship withE Corporation and EMC'’s ability

to control matters requiring stockholder approira|uding the election of VMware’s board members) YMware’s ability to protect its
proprietary technology; (xii) VMware’s ability tdteact and retain highly qualified employees; {xilie successful integration of acquired
companies and assets into VMware; and (xiv) fluiigacurrency exchange rates. These forward-looktatements are based on current
expectations and are subject to uncertainties hadges in condition, significance, value, and effscwell as other risks detailed in
documents filed with the Securities and Exchange@ission, including VMware’s most recent reportskamm 10-K and Form 10-Q and
current reports on Form 8-K that we may file frame to time, which could cause actual results ty imm expectations. VMware assumes
no obligation to, and does not currently intendufadate any such forward-looking statements alfiediate of this release.

Contacts:

Paul Ziots

VMware Investor Relations
pziots@vmware.com
650-427-3267

Joan Stone

VMware Global Communications
joanstone@vmware.co
65(-427-4436




Revenues
License
Services
Total revenue
Operating expenses (-
Cost of license revenur
Cost of services revenu
Research and developmt
Sales and marketir
General and administrati
Realignment charge
Operating incom:
Investment incom
Interest expense with EM
Other income (expense), r
Income before income tax
Income tax provisiol
Net income

Net income per weight-average share, basic for Class A and Cla
Net income per weight-average share, diluted for Class A and Cle

VMware, Inc.

CONSOLIDATED STATEMENTS OF INCOME

(in millions, except per share amounts)

Weightec-average shares, basic for Class A and Cle
Weightec-average shares, diluted for Class A and Cla

(1) Includes stoc-based compensation as folloy

Cost of license revenu:
Cost of services revenu
Research and developmt
Sales and marketir
General and administrati
Realignment charge

(unaudited)
For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2013 2012 2013 2012

$ 564 $ 491 $ 1,58:¢ $ 1,49
72E 642 2,141 1,82
1,28¢ 1,13¢ 3,72¢ 3,31:
51 60 162 174
132 11¢ 37E 35€
26€ 26C 797 731
44¢ 412 1,30¢ 1,16¢
10z 93 29¢ 26¢€

1 — 64 —
287 19C 71¢ 61¢
7 8 21 2C
1) (1) ©) (4)
15 2 29 2
30¢ 19t 76¢€ 63:<
47 38 87 93
$ 261 $ 157 $ 67¢ $ 54(
$ 0.61 $ 0.37 $ 1.5¢ $ 1.2¢
$ 0.6C $ 0.3€ $ 157 $ 1.2¢
43C 427 42¢ 427
43z 43z 43z 434
$ 1 $ — $ 2 $ 1
7 8 21 21
52 60 16E 14¢
37 52 10€ 111
16 12 42 34

P P 6 J—



VMware, Inc.

CONSOLIDATED BALANCE SHEETS
(in millions, except per share amounts)

(unaudited)
September 3C December 31
2013 2012
ASSETS
Current asset:
Cash and cash equivalel $  2,26% $ 1,60¢
Shor-term investment 3,57¢ 3,022
Accounts receivable, net of allowance for doubéfttounts of $2 and { 78¢ 1,151
Due from related parties, n — 68
Deferred tax ass 18: 17¢
Other current asse 11€ 91
Total current asse 6,92¢ 6,12(
Property and equipment, r 793 66E
Other assets, n 113 12¢
Deferred tax asst 63 10z
Intangible assets, n 602 732
Goodwill 2,95¢ 2,84¢
Total asset $ 11,45¢ $ 10,59
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities:
Accounts payabl $ 84 $ 90
Accrued expenses and ott 54¢ 674
Due to related parties, n 16 —
Unearned revenue 2,22 2,19¢
Total current liabilities 2,871 2,96(
Note payable to EM( 45C 45C
Unearned revenue 1,411 1,26¢
Other liabilities 19t 181
Total liabilities 4,927 4,85¢
Contingencie
Stockholder' equity:
Class A common stock, par value $.01; authoriz68@shares; issued and outstanding 131 ar
129 share 1 1
Class B convertible common stock, par value $.0fharized 1,000 shares; issued and outstar
300 share 3 3
Additional paic-in capital 3,54¢ 3,43
Accumulated other comprehensive inca 1 6
Retained earning 2,97 2,29¢
Total stockholder equity 6,52 5,74(

Total liabilities and stockholde’ equity $ 11,45« $ 10,59¢




VMware, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in millions)
(unaudited)
For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2013 2012 2013 2012
Operating activities:
Net income $ 261 $ 157 $ 67¢ $  54C
Adjustments to reconcile net income to net caskigea by operating activitie
Depreciation and amortizatic 82 86 261 262
Stoclk-based compensatic 112 11¢ 332 302
Excess tax benefits from stc-based compensatic (12 (25) (60) (117
Non-cash realignment charg — — 15 —
Gain on disposition of certain lines of business ather, ne (12 — (32) —
Other 4 (@D} 3 D
Changes in assets and liabilities, net of acqaissti
Accounts receivabl 152 67 36( 20z
Other asset 4 (5) (72 (122)
Due to/from related parties, r 49 15 84 28
Accounts payabl (2 10 16 26
Accrued expense (90 (64) (112 (63
Income taxes receivable from EN — — 15 —
Income taxes payab 2 60 4) 12¢
Deferred income taxes, r 32 (39 41 (7C)
Unearned revenue 58 51 321 28<
Net cash provided by operating activit 637 43€ 1,84¢ 1,404
Investing activities:
Additions to property and equipme (94) (75) (247) (159
Purchases of availal-for-sale securitie (579 (76%) (2,227 (2,720
Sales of availab-for-sale securitie 258 882 1,07z 1,65:
Maturities of availabl-for-sale securitie 227 234 597 76¢
Proceeds from disposition of certain lines of bass 6 — 37 —
Business acquisitions, net of cash acqu — (1,247 (184 (1,349
Other investing (8) (8) (11) (12
Net cash used in investing activiti (189) (9749) (9639) (1,80¢)
Financing activities:
Proceeds from issuance of common st 70 70 18t 214
Repurchase of common stc (90 (129 (392 (307)
Excess tax benefits from stc-based compensatic 12 25 60 111
Shares repurchased for tax withholdings on vesifrrgstricted stoc (17 (25) (84) (90)
Net cash used in financing activiti (25) (59) (231) (72)
Net increase (decrease) in cash and cash equis 427 (597) 654 (47¢)
Cash and cash equivalents at beginning of the ¢b 1,84( 2,07 1,60¢ 1,95¢

Cash and cash equivalents at end of the pr $ 2,267 $  1,48( $ 2,26: $  1,48(




VMware, Inc.

SUPPLEMENTAL REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
For the Three Months Ended For the Three Months Ended
September 3C June 30 March 31, December 31 September 3C June 30 March 31,
2013 2013 2013 2012 2012 2012 2012

Revenues as reported (

License $ 564 $ 531 $ 488 $ 597 $ 491 $ 517 $ 482

Software maintenanc 644 614 605 591 551 51¢ 492

Professional service 81 98 98 10E 92 87 81
Total revenue $ 1,28¢ $ 1,24: $ 1,191 $ 1,29: $ 1,13¢ $ 1,120 $ 1,05¢
Change (%) over prior ye

License 14.8% 2.% 1.3% 16.1% 10.7% 11.5% 15.(%

Software maintenanc 16.9% 18.2% 23.(% 27.5% 29.(% 34.% 35.2%

Professional service -11.2% 13.4% 20.8% 27.(% 28.6% 23.1% 33.(%
Total revenue 13.71% 10.7% 12.£% 22.(% 20.2% 21.% 25.1%
Revenues as reported, excluding GoPivota

License $ 564 $ 531 $ 48¢E $ 58¢ $ 48€ $ 50¢ $ 478

Software maintenanc 644 614 601 587 54¢ GilZ 48¢

Professional service 81 98 84 77 72 68 69
Total revenue $ 1,28¢ $ 1,24: $  1,17C $ 1,258 $ 1,104 $ 1,091 $ 1,03¢
Change (%) over prior ye.

License 16.(% 4.4% 1.5% 15.7% 11.2% 9.6% 15.1%

Software maintenanc 17.8% 19.2% 23.(% 27.5% 28.9% 34.2% 35.(%

Professional service 14.(% 45.1% 19.8% 6.4% 12.2% 8.2% 24.5%
Total revenue 16.6% 14.(% 12.6% 20.2% 19.2% 20.(% 24.4%
Revenues as reported, excluding GoPivotal andsgbditions (2

License $ 562 $ 52€ $ 47€ $ 581 $ 47¢ $ 50C $ 471

Software maintenanc 642 611 59C 574 58E 504 478

Professional service 81 98 83 77 70 67 69
Total revenue $ 1,28¢ $ 1,23t $  1,14¢ $ 1,23: $ 1,084 $ 1,071 $  1,01¢
Change (%) over prior ye.

License 17.2% 5.2% 1.1% 16.(% 11.6% 9.2% 14.5%

Software maintenanc 20.(% 21.2% 23.4% 27.2% 28.5% 33.1% 33.7%

Professional service 15.4% 45.6% 19.9% 6.2% 11.2% 8.1% 24.5%
Total revenue 18.5% 15.4% 12.%% 20.2% 19.4% 19.2% 23.£%
Reconciliation of“revenues as reporte” to “revenues as

reported, excluding GoPivotal and all dispositions”

Revenues as reported, excluding GoPivotal andsibditions (2 $ 1,28¢ $ 1,23t $  1,14¢ $ 1,23: $ 1,08¢ $ 1,071 $ 1,01¢

GoPivotal — — 22 4C 30 32 19

All dispositions 4 8 20 21 20 2C 18
Revenues as reported | $ 1,28¢ $ 1,24: $ 1,191 $ 1,29: $ 1,13¢ $ 1,12¢ $ 1,05¢

(1) Represents revenues reported each qu.

(2) Represents revenues reported each quartehkessvenues attributable to products and sergoegibuted by VMware to GoPivotal, Inc. (“GoPivtijaon April 1, 2013. All quarter
have been adjusted to exclude the related reve

(3) Represents revenues reported each quartea)léiss revenues attributable to products and ss\dontributed by VMware to GoPivotal on April D13 and b) the revenues
attributable to all lines of businesses which wdisposed of in 2013, including Zimbra which wagdised of in July 2013. All quarters have been aedfut exclude the related
revenues



VMware, Inc.

SUPPLEMENTAL UNEARNED REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
September 3C June 30 March 31, December 31 September 3C June 30 March 31,
2013 2013 2013 2012 2012 2012 2012
Unearned revenues as reported
License $ 41F $ 427 $ 44¢€ $ 462 $ 36€ $ 37€ $ 372
Software maintenanc 2,930 2,90 2,79i 2,75k 2,41% 2,351 2,24¢
Professional service 284 26€ 247 245 21z 20¢ 18¢
Total unearned revenu $ 3,63¢ $ 3,59¢ $ 3,49 $ 3,461 $ 2,99¢ $ 2,94 $ 2,80¢
Change (%) over prior ye.
License 13.5% 13.7% 19.€% 18.9% 35.8% 56.5% 48.2%
Software maintenanc 21.6% 23.2% 24.5% 29.1% 33.8% 39.8% 41.2%
Professional service 34.2% 26.6% 30.6% 30.8% 32.5% 37.9% 37.5%
Total unearned revenu 21.5% 22.2% 24.2% 27.8% 34.(% 41.6% 41.%
Unearned revenues as reported, excluding
GoPivotal and all dispositions (
License $ 414 $ 427 $ 407 $ 414 $ 327 $ 33€ $ 352
Software maintenanc 2,93: 2,90: 2,73¢ 2,671 2,34¢ 2,28¢ 2,18¢
Professional service 28t 26€ 24€ 241 21C 207 18€
Total unearned revenu $ 3,63 $ 3,59¢ $ 3,38¢ $ 3,32¢ $ 2,88:¢ $ 2,832 $ 2,72i
Change (%) over prior ye.
License 26.2% 27.1% 15.7% 11.6% 25.9% 49.2% 45.4%
Software maintenanc 25.(% 26.8% 25.(% 28.5% 33.2% 38.71% 40.4%
Professional service 35.7% 28.1% 31.7% 30.8% 31.9% 36.2% 36.(%
Total unearned revenu 26.(% 27.(% 24.5% 26.2% 32.9% 39.1% 40.7%
Reconciliation of“unearned revenues a
reported” to “unearned revenues as
reported, excluding GoPivotal and all
dispositions”:
Unearned revenues as reported, excluding
GoPivotal and all dispositions ( $ 3,63: $ 3,59¢ $ 3,38¢ $ 3,32¢ $ 2,88:¢ $ 2,83 $ 2,72i
GoPivotal and all dispositior 4 — 101 13E 11C 11C 81
Unearned revenues as reported $ 3,63¢ $ 3,59¢ $ 3,49 $ 3,461 $ 2,99¢ $ 2,94 $ 2,80¢

(1) Represents unearned revenues reported each q

(2) Represents unearned revenues reported each deast@) the unearned revenues attributable to ptedmd services contributed by VMware to GoPivotaApril 1, 2013 and b) tr
unearned revenues attributable to all lines ofrimssies which were disposed of in 2013, includimghZa which was disposed of in July 2013. All quarteave been adjusted to
exclude the related unearned reven



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended September 30, 2013
(in millions, except per share amounts)

(unaudited)
Gain on
Disposition
Acquisition Capitalized of Certain
Employer Software Lines of Tax
Payroll Taxes on Realignmen: and Other  Developmen  Business § Adjustment
Stock-Based Employee Intangible Related Non-GAAP,
GAAP  Compensatior  Stock Transactions ~ Amortization Charges Iltems Costs (1) Other, Net (2) as adjusted
Operating expense
Cost of license
revenue: $ 51 (2) — (22) — — 8) — — 20
Cost of services
revenue: $ 132 7) — — — — — — — % 12t
Research and
developmen  $ 26€ (52 (1) 1) — — — — — 3 21z
Sales and marketir $ 44¢ 37 (1) 1) — — — = — % 41C
General and
administrative $ 102 (16) — — — 1) — — — 3 86
Realignment charge$ 1 — — — (@) — — — — 3 —
Operating incom: $ 287 112 2 24 1 1 8 — — 3 43€
Operating margir 22.4% 8.7% 0.2% 1.9% — 0.1% 0.6% — — 33.9%
Other income
(expense),ne $ 15 — — — — — — (12 — 3 3
Income before
income taxe: $ 30€ 112 2 24 1 1 8 (12 — 8 44E
Income tax provisio$ 47 3B $ 82
Tax rate 15.3% 18.5%
Net income $ 261 112 2 24 1 1 8 (12) (35 $ 362
Net income pe
weighted-
average share,
basic for Class ,
andClassB (3 $ 0.61 $ 026 $ 001 $ 0.06 $ — 8 — $ 0.0z $ (0.09 $ (0.0¢) $ 0.8t
Net income pe
weighted-
average share,
diluted for Class
A and Class B
4) $06C $ 026 $ 001 $ 0.06 $ — 8 — $ 0.0z $ (0.09 $ (0.0 $ 0.84

(1) For the third quarter of 2013, no costs were chpéd for the development of software products. Atimation expense from previously capitalized antswas $8

(2) Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatthg nonGAAP financial measures presented above. Our ehtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventeends that we believe materially impact thinested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t
differences in the tax treatment of items excluftech non-GAAP earnings, as well as the methodokmgglied to our estimated annual tax rates as destabove, our estimated tax
rate on no-GAAP income may differ from our GAAP tax rate amdrh our actual tax liabilities

(3) Calculated based upon 430 basic weig-average shares for Class A and Clas

(4) Calculated based upon 433 diluted weig-average shares for Class A and Clas



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended September 30, 2012
(in millions, except per share amounts)

(unaudited)
Capitalized
Employer Acquisition Software Tax
Payroll Taxes on Developmen  Adjustment
Stock-Based Employee Intangible Related Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization ltems Costs (1) (2) as adjusted
Operating expense
Cost of license revenu $ 60 — — (19) — (15) — 3 26
Cost of services revenu $ 11c¢ (8) — (2) — — — 8 11C
Research and developme $ 26C (60) 1) (1) — — — 3 19¢
Sales and marketir $ 412 (52 — (4) — — — 3 35€
General and administrati $ 93 (12) — — 2) — — 3 79
Operating incom: $ 19C 132 1 25 2 15 — % 365
Operating margir 16.8% 11.7% 0.1% 2.2% 0.1% 1.3% — 32.2%
Income before income tax $ 19t 132 1 25 2 15 — 3 37C
Income tax provisiol $ 38 29 $ 67
Tax rate 19.7% 18.0%
Net income $ 157 132 1 25 2 15 29 $ 302
Net income per weight-average share, basic fo
Class A and Class B (: $037 $ 031 $ — $ 0.06 $ = $ 0.0: $ (0.0¢) $ 0.71
Net income per weight-average share, diluted 1
Class A and Class B (. $03€ $ 03C $ — $ 0.06 $ — $ 0.0 % (0.0¢) $ 0.7¢C

(1) For the third quarter of 2012, no costs were chpéd for the development of software products. Aimation expense from previously capitalized antswmas $15

(2) Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatihg nonGAAP financial measures presented above. Our etgidrtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventeends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t
differences in the tax treatment of items exclufiech non-GAAP earnings, as well as the methodolgplied to our estimated annual tax rates as destabove, our estimated tax
rate on no-GAAP income may differ from our GAAP tax rate amdrfi our actual tax liabilities

(3) Calculated based upon 427 basic weig-average shares for Class A and Clas

(4) Calculated based upon 433 diluted weig-average shares for Class A and Clas



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Nine Months Ended September 30, 2013
(in millions, except per share amounts)
(unaudited)

Gain on
Acquisition Capitalized Disposition of
Employer Software Certain Lines of Tax
Payroll Taxes Realignmen  and Other Developmen Adjustment
Stock-Based on Employee Intangible Related Business & Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization Charges Items Costs (1) Other, Net (2 as adjusted

Operating

expenses
Cost of

license

revenue: $ 167 2) — (67) — — (34) — — 60
Cost of

services

revenue: $ 37E (22) 2 2 — — — — —
Research and

developmé& 797 (165) 3) (2) — — — — —
Sales and

marketinc $1,30¢ (10€) (©)) (6) — — — — —
General and

administrafivi29¢ (42) 2 — — ?3) — — —
Realignment

charges $ 64 — — — (64) — — — —
Operating

income $ 71¢ 33¢ 1C 77 64 3 34 — —
Operating

margin 19.3% 9.0% 0.2% 2.1% 1.7% 0.1% 0.9% — — 33.3%
Other income

(expense’

net $ 2¢ — — — — — — (31) — 3 2)
Income befor

income

taxes $ 76¢€ 33¢€ 1C 77 64 3 34 (31) —  $ 1,25¢
Income tax

provision $ 87 14€ $ 238
Tax rate 11.4% 18.5%
Netincome $ 67¢ 33¢ 1C 77 64 3 34 31 (14€) $ 1,02¢
Net income

per

weighted-

average

share,

basic for

Class A

and Class

B (3) $15¢8 $ 0.7¢ % 0.0z $ 0.1 $ 0.1t % 0.01 $ 0.0¢ $ (0.07) $ (0.39 $ 2.3¢
Net income

per

weighted-

average

share,

diluted foi

Class A

and Class

B (4) $151 $ 0.7¢  $ 0.0z $ 0.1 $ 0.1t $ — $ 0.0 $ (0.079) $ 0.3) $ 2.37

(1) For the first nine months of 2013, no costs wemtakized for the development of software produgisiortization expense from previously capitalizedoaints was $3¢

(2) Non-GAAP financial information for the quarter is asfad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatihg nonGAAP financial measures presented above. Our etgidrtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventsends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t
differences in the tax treatment of items exclufiech non-GAAP earnings, as well as the methodolgplied to our estimated annual tax rates as destabove, our estimated tax
rate on no-GAAP income may differ from our GAAP tax rate amdrh our actual tax liabilities

(3) Calculated based upon 429 basic weig-average shares for Class A and Clas

(4) Calculated based upon 433 diluted weig-average shares for Class A and Clas
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VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Nine Months Ended September 30, 2012
(in millions, except per share amounts)

(unaudited)
Capitalized
Employer Acquisition Software Tax
Payroll Taxes Developmen Adjustment
Stock-Based on Employee Intangible Related Non-GAAP,
GAAP Compensatior Stock Transaction: Amortization ltems Costs (1) (2) as adjusted
Operating expense
Cost of license revenu $ 174 (1) — (46) — (58) — 3 69
Cost of services revenu $ 35€ (212) (1) 3) — — — 3 331
Research and developme $ 731 (149 (5) 3 — — — 3 57&
Sales and marketir $1,16¢€ (111) (4) 9 — — — 3 1,042
General and administrati $ 26¢ (34) (2) — 3) — —  $ 22¢
Operating incom: $ 61¢ il 11 61 3 58 — 3 1,067
Operating margir 18.7% 9.5% 0.3% 1.9% 0.1% 1.7% — 32.2%
Income before income tax $ 63: il 11 61 3 58 — 3 1,081
Income tax provisiol $ 93 10z $ 19t
Tax rate 14.7% 18.0%
Net income $ 54C 31t 11 61 3 58 (102) $ 88¢
Net income per weight-average share,
basic for Class A and Class B | $ 12 $ 074  $ 0.0z $ 014 % 001 $ 014 % 0.29) $ 2.0¢
Net income per weight-average share,
diluted for Class A and Class B ( $122 % 07z  $ 00z $ 014 % 001 $ 012 % 029 $ 2.04

(1) For the first nine months of 2012, no costs weggtalized for the development of software produétsiortization expense from previously capitalizedoaints was $5¢

(2) Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatihg nonGAAP financial measures presented above. Our etgidrtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventeends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t
differences in the tax treatment of items exclufiech non-GAAP earnings, as well as the methodolgplied to our estimated annual tax rates as destabove, our estimated tax
rate on no-GAAP income may differ from our GAAP tax rate amdrfi our actual tax liabilities

(3) Calculated based upon 427 basic weig-average shares for Class A and Clas

(4) Calculated based upon 434 diluted weig-average shares for Class A and Clas



Revenues
License
Services
Software maintenanc
Professional service
Total service:
Total revenue:

Percentage of revenue
License
Services
Software maintenanc
Professional service
Total service:

Total revenue

VMware, Inc.

REVENUES BY TYPE
(in millions)
(unaudited)

For the Three Months Ended

For the Nine Months Ended

September 30, September 30,
2013 2012 2013 2012

$ 564 $ 491 $ 1,58: $ 1,49(

644 551 1,86¢ 1,562

81 92 277 26C

72E 64z 2,141 1,822

$ 1,28¢ $ 1,13¢ $ 3,72¢ $ 3,31C
43.7% 43.2% 42.5% 45.(%
49.% 48.6% 50.(% 47.2%
6.4% 8.1% 7.5% 7.8%
56.5% 56.7% 57.5% 55.(%
100.(% 100.(% 100.(%

100.(%




Revenues
United State!
Internationa
Total revenue:
Percentage of revenue
United State!
Internationa
Total revenue:

VMware, Inc.

REVENUES BY GEOGRAPHY

(in millions)
(unaudited)
For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2013 2012 2013 2012
$ 614 $ 554 $ 1,77: $ 1,58¢
67E 58( 1,95] 1,72:
$ 1,28¢ $ 1,13¢ $ 3,72¢ $ 3,31C
47 .€% 48.8% 47.€% 48.(%
52.% 51.2% 52.% 52.(%
100.(% 100.(% 100.(% 100.(%




RECONCILIATION OF GAAP CASH FLOWS FROM OPERATING AC

GAAP cash flows from operating activities
Capital expenditure
Free cash flow

VMware, Inc.

TO FREE CASH FLOWS

(A NON-GAAP FINANCIAL MEASURE)

(in millions)
(unaudited)

TIVITIES

For the Three Months Ended
September 30
2013 2012

$ 637 $ 43¢
(94) (75)
$  54¢ $ 361




About Non-GAAP Financial Measures

To provide investors and others with additionabmifation regarding VMware’s results, we have disetbin this press release the following
non-GAAP financial measures: non-GAAP operatingine, non-GAAP operating margin, non-GAAP net incontn-GAAP income per
diluted share, and free cash flows. VMware hasigesa reconciliation of each non-GAAP financialasere used in this earnings release to
the most directly comparable GAAP financial measilifeese non-GAAP financial measures, other thamdeesh flows, differ from GAAP in
that they exclude stock-based compensation, empfmyaoll tax on employee stock transactions, aimation of acquired intangible assets,
realignment charges, acquisition and other-relagsds and the net effect of the amortization aritahzation of software development costs
and gain on disposition of certain lines of businasd other net, each as discussed below. Fredloashdiffer from GAAP cash flows from
operating activities in its treatment of capitaperditures.

We have also presented in this press release @ulliix quarters of historical data for revenué anearned revenue, excluding revenue
generated each period by the products and servizg#sbuted to GoPivotal, Inc. on April 1, 2013 ahe products and services associated
with the divestures consummated by us in 2013, @ie\e these measures are useful to investors bedhay allow investors to make
meaningful comparisons of our revenues and uneameshues across periods.

VMware's management uses these non-GAAP financ@ssures to understand and compare operating rasultss accounting periods, for
internal budgeting and forecasting purposes, fortsland long-term operating plans, to calculateusopayments and to evaluate VMware’s
financial performance, the performance of its indliial functional groups and the ability of operado generate cash. Management believes
these non-GAAP financial measures reflect VMwadggigoing business in a manner that allows for megduimperiod-to-period comparisons
and analysis of trends in VMware’s business, ag éxelude expenses and gains that are not refeeofiongoing operating results.
Management also believes that these non-GAAP fiaanteasures provide useful information to investamd others in understanding and
evaluating VMware’s operating results and futurespects in the same manner as management and padamfinancial results across
accounting periods and to those of peer compaAmditionally, management believes information refijag free cash flows provides
investors and others with an important perspedaiivéhe cash available to make strategic acquisitéord investments, to repurchase shart
fund ongoing operations and to fund other capitpkeaditures.

Management believes these non-GAAP financial measaire useful to investors and others in asseSdilvgare’s operating performance ¢
to the following factors:

e Stock-based compensatioStock-based compensation is generally fixedatithe the stock-based instrument is granted and
amortized over a period of several years. Althosigick-based compensation is an important aspeébheafompensation of our
employees and executives, the expense for thedaie of the stoclkased instruments we utilize may bear little redante to th
actual value realized upon the vesting or futurrese of the related stock-based awards. Furthersmialike cash compensation,
the value of stock options is determined usingraglex formula that incorporates factors, such aketavolatility, that are
beyond our control. Additionally, in order to ediah the fair value of performance-based stock a@aawhich are also an element
of our ongoing stock-based compensation, we angnestjto apply judgment to estimate the probabdityhe extent to which
performance objectives will be achieved. Managerbetieves it is useful to exclude stock-based coreggon in order to better
understand the lo-term performance of our core business and to fat@licomparison of our results to those of peempaoies.



Employer payroll tax on employee stock transact. The amount of employer payroll taxes on stocledasmpensation is
dependent on VMware’s stock price and other fadtusare beyond our control and do not correlathe operation of the
business

Amortization of acquired intangible ass. A portion of the purchase price of VMware’s a@itions is generally allocated to
intangible assets, such as intellectual propertg,is subject to amortization. However, VMware doesacquire businesses on a
predictable cycle. Additionally, the amount of amaisition’s purchase price allocated to intangdmeets and the term of its
related amortization can vary significantly and anéque to each acquisition. Therefore, VMwareduads that the presentation of
non-GAAP financial measures that adjust for the rizettion of intangible assets provides investorg athers with a consistent
basis for comparison across accounting peri

Realignment charge:Realignment charges include workforce reductioaseimpairments and losses on asset disposals. We
believe it is useful to exclude these items, whigniicant, as they are not reflective of our omgpbusiness and operating rest

Acquisition and otherelated itemsAcquisition and other -related items include direzsts of acquisitions and dispositions, such
as transaction and advisory fees, which vary dicanitly and are unique to each transaction. Additity, VMware does not
acquire or dispose of businesses on a predictable.

Capitalized software development coslapitalized software development costs encompastatiaation of development costs ¢
the subsequent amortization of the capitalizedscoger the useful life of the product. Amortizatimd capitalization of software
development costs can vary significantly dependipgn the timing of products reaching technologieakibility and being made
generally available. We did not capitalize softwdeselopment costs related to product offeringsitimer the first nine months of
2013 or fiscal year 2012 given our current go-takaastrategy. In future periods, we expect our diration expense to steadily
decline as previously capitalized software develephtosts become fully amortize

Gain on disposition of certain lines of businesd ather, net In the third quarter of 2013 we recognized a gdifil2 million as a
result of exiting a certain line of business. la flist nine months of 2013, we recognized a gaia gesult of exiting certain lines
of business under our business realignment plaithwhas partially offset by a charge recognizedafaron—recoverable strategic
investment. These transactions resulted in a netaj&31 million. To the extent that significaraigs or losses are realized on
such dispositions and strategic investments, tloetyad occur on a predictable cycle, and such gaialslosses are not reflective of
our ongoing business and operating res

Tax adjustmentNon-GAAP financial information for the quarteradjusted for a tax rate equal to our annual es¢icheax rate on
non-GAAP income. This rate is based on our estichatenual GAAP income tax rate forecast, adjusteattmunt for items
excluded from GAAP income in calculating our non-&Aincome. Our estimated tax rate on non-GAAP inedsrdetermined
annually and may be adjusted during the year te i@atlo account events or trends that we believeenady impact the estimated
annual rate including, but not limited to, signdit changes resulting from tax legislation, matefi@nges in the geographic mix
of revenues and expenses and other significant®veoe to the differences in the tax treatmerntesfis excluded from non-
GAAP earnings, as well as the methodology appleoutrr estimated annual tax rates as described abavestimated tax rate on
nor-GAAP income may differ from our GAAP tax rate amdrh our actual tax liabilities



Additionally, we believe that the non-GAAP finanaiaeasure free cash flows is meaningful to invesbhacause we review cash flows
generated from operations after taking into consitilen capital expenditures due to the fact thas¢hexpenditures are considered to be a
necessary component of ongoing operations.

The use of non-GAAP financial measures has celitaitations because they do not reflect all iterhinoome and expense that affect
VMware’s operations. Specifically, in the case toick-based compensation, if VMware did not payapbrtion of its compensation in the
form of stock-based compensation and related ereplpgyroll taxes, the cash salary expense includegderating expenses would be higher,
which would affect VMware’s cash position. VMwarenepensates for these limitations by reconcilingrtbe-GAAP financial measures to
the most comparable GAAP financial measures. TheaeGAAP financial measures should be consideredidition to, not as a substitute
for or in isolation from, measures prepared in adaonce with GAAP and should not be considered nmreasaf VMware’s liquidity. Further,
these non-GAAP measures may differ from the non-BA#formation used by other companies, includingrm®mpanies, and therefore
comparability may be limited. Management encouragesstors and others to review VMware’s finanaidbrmation in its entirety and not
rely on a single financial measu



