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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d)
of the Securities Exchange Act of 1934

Date of report (Date of earliest event reported): dnuary 28, 2014

VMWARE, INC.

(Exact name of registrant as specified in its chaer)

Delaware 001-33622 94-3292913
(State or Other Jurisdiction (Commission (IRS Employer
of Incorporation) File Number) Identification Number)
3401 Hillview Avenue, Palo Alto, CA 94304
(Address of Principal Executive Offices’ (Zip code)

Registrant’s telephone number, including area codeg(650) 427-5000
N/A

(Former Name or Former Address, if changed since & report)

Check the appropriate box below if the Form 8-lijlis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

O  Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.4z
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))
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Iltem 2.02  Results of Operations and Financial Condition

On January 28, 2014, VMware, Inc. (“VMware") issuegress release announcing its financial resoitthe quarter and year ended
December 31, 2013. The press release, which inglidermation regarding VMware's use of nhon-GAARdncial measures, is attached
hereto as Exhibit 99.1 and is incorporated by eafee herein.

The information in this Item 2.02 and the Exhilitaahed hereto shall not be deemed “filed” for usgs of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”) or othsewsubject to the liabilities of that section, sball it be deemed incorporated by
reference in any filing under the Securities Acil®83 or the Exchange Act, regardless of any gémerarporation language in such filing.

Item 9.01  Financial Statements and Exhibits
(d) Exhibits

99.1 Press release of VMware, Inc. dated January 28}
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Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd¢port to be signed on its behalf
by the undersigned hereunto duly authorized.

Date: January 28, 2014

VMware, Inc.

By: /s/ Jonathan Chadwic
Jonathan Chadwick
Chief Financial Officer and
Executive Vice Presidel




Exhibit 99.1

vmware

VMware Reports Record Fourth Quarter and Full Year 2013 Results

- Annual Revenue Growth of 13% to a record $5.21loBj Fourth Quarter Year-over-Year Growth of 15%a record $1.48 Billion
- Annual Revenue growth of 17% and Fourth QuareairYover-Year Growth of 20%, excluding Pivotal atidestitures in 2013

- Annual Operating Cash Flow increase of 34%; FouQuarter Year-over-Year Operating Cash Flow inceaf 40%

PALO ALTO, Calif., January 28, 2014— VMware, Inc. (NYSE: VMW), the global leader inrtialization and cloud infrastructure, today
announced financial results for the fourth quaated full year of 2013:

Quarterly Review

Revenues for the fourth quarter were $1.48 billamjncrease of 15% from the fourth quarter of 2@&luding revenues
attributable to Pivotal and all divestitures theturred in 2013, revenues for the fourth quarterdéased 20% from the fourth
quarter of 20121

Operating income for the fourth quarter was $374ioni an increase of 48% from the fourth quarte2@12. Non-GAAP
operating income for the fourth quarter was $528ani an increase of 25% from the fourth quarte©12.

Net income for the fourth quarter was $335 million$0.77 per diluted share, an increase of 62%liheted share compared
$206 million, or $0.47 per diluted share, for tharth quarter of 2012. Non-GAAP net income for tuarter was $436 million, or
$1.01 per diluted share, an increase of 25% petedilshare compared to $349 million, or $0.81 fatedi share, for the fourth
quarter of 2012

Operating cash flows for the fourth quarter wer88#illion, an increase of 40% from the fourth daanf 2012. Free cash flows
for the quarter were $590 million, an increase4ffodfrom the fourth quarter of 201

Annual Review

Revenues for 2013 were $5.21 billion, an incred<k8&6 from 2012 or an increase of 17% excludingrees attributable to
Pivotal and all divestitures that occurred in 2

Operating income for 2013 was $1.09 billion, arréase of 25% from 2012. Non-GAAP operating inconre2D13 was $1.77
billion, an increase of 19% from 201

Net income for 2013 was $1.01 billion, or $2.34 gdituted share, an increase of 36% compared to §7Hién, or $1.72 pe
diluted share, for 2012. Non-GAAP net income fot2@vas $1.46 billion, or $3.37 per diluted shareircrease of 18% per
diluted share compared to $1.24 billion, or $2.85giluted share, for 201

Operating cash flows for 2013 were $2.54 billiomj crease of 34% from 2012, and free cash flowstfe year were $2.19
billion, an increase of 32% from 201

Cash, cash equivalents and shertn investments were $6.18 billion and unearngdmees were $4.09 billion as of December
2013.



“Our strong performance throughout 2013 is evidahe¢ our customers are embracing our vision aalizieg value from our solutionsgaic
Pat Gelsinger, chief executive officer, VMware. @wery region of the world, customers are makihgng-term bet on VMware to help them
transform their businesses for the mobile-cloudliehbr

“We delivered record 2013 results as customer ddmaross all our business offerings continuesrigali said Jonathan Chadwick, chief
financial officer, VMware. “We have increased ouidance for 2014 and are confident about our opipdties for long-term growth as we
help our customers innovate for the future.”

Recent Highlights & Strategic Announcements

e Following VMworld® 2013 and VMworld 2013 Europe, whé/Mware hosted a combined total of over 31,0@fstered
attendees, VMware took VMworld on the road to ttea®Pacific Region and held VMware vForum custoerat partner user
conferences in six countries hosting 27,000 attesu

» Last week VMware announced its intent to acquin@\stch, the leader in Enterprise Mobile Managenagt Security. This
acquisition will provide customers the most complehduser computing solution to manage users, devicgspplications acro
desktops and mobile environments. VMware also mcacquired Desktone, Inc., which pioneered Deslds a Servicé (DaaS)
to deliver Windows desktops and applications a®adcservice to any user, anywhere, on any de

* VMware announced general availability of new andatpd Management solutions purpose-built for tbedl including VMware
vCloud® Automation Center™ 6.0, VMware vCenter™ yiens Management Suite™ 5.8 and VMware IT Business
Management Suite™. These solutions simplify andraate how IT is managed, helping customers on jbeiney to deliver IT
as a Service

* VMware vCloud Hybrid Service™ continues to see goostomer traction and momentum having launcheld.Ks private beta
service in December and opened another new daterdarthe U.S. VMware also recently announced HARAmpliance
providing healthcare customers the agility andifiity of vCloud Hybrid Service and the ability tmllaborate, share, store and
centralize Protected Healthcare Information to aemore efficiently while protecting patient priya

e VMware announced general availability of VMware N8Xthe network virtualization platform, which VMweaexpects to do for
networking what server virtualization did for contguln addition, VMware announced a partnershiwécurity leader Palo Al
Networks to c-develop a solution that will enable customersde the VMware NSX platform to automate provisionéamgl
distribution of Palo Alto Networks technologiestireir softwar-defined data center

VMware plans to host a conference call today taerevts fourth quarter and full year 2013 resulisl &0 discuss its financial outlook. The
is scheduled to begin at 2:00 p.m. PT/ 5:00 p.makd can be accessed via the Web at http://ir.veweam. The webcast will be available
live, and a replay will be available following cofepon of the live broadcast for approximately 6/sl.

HH#H

1Comparative growth percentages exclude revenueadh period attributable to the products and sesviontributed to Pivotal Software,
Inc. and all divestitures consummated by VMwar204 3.



About VMware

VMware is the leader in virtualization and cloudr&structure solutions that enable businessegitetin the Cloud Era. Customers rely on
VMware to help them transform the way they buildlieer and consume Information Technology resounc@smanner that is evolutionary
and based on their specific needs. With 2013 ree®o6$5.21 billion, VMware has more than 500,008tamers and 55,000 partners. The
company is headquartered in Silicon Valley witha&$ throughout the world and can be found onlingvew.vmware.com

HH#

VMware, VMworld, Desktop as a Service, vCenter, Yitee Operations Management Suite, IT Business Mamagt Suite, vCloud Hybrid
Service, NSX, vCloud Automation Center and VMwa@oud are registered trademarks or trademarks ofveid, Inc. in the United States
and other jurisdictions. Other marks mentioned inemee trademarks, which are proprietary to VMwamne, or another company.

Use of Non-GAAP Financial Measures

Reconciliations of non-GAAP financial measures tdware’s financial results as determined in accocganith GAAP are included at the
end of this press release following the accompanfimancial data. For a description of these nonABAinancial measures, including the
reasons management uses each measure, please seetithn of the tables titled “About Non-GAAP Fic&l Measures.”

Forward-Looking Statements

This press release contains forward-looking statésnacluding, among other things, statements mggriong-term customer commitments
to VMware, VMware’s guidance for 2014 and opportiasi for long-term growth, the acquisition of Aintgh, the expected benefits to
customers from the AirWatch acquisition, the futavailability of announced products and servicabtheir benefits to customers, including
VMware’s recently announced HIPAA compliance, almel benefits to customers of VMware's partnershighwialo Alto Networks. These
forward-looking statements are subject to the bBaféor provisions created by the Private Securititigation Reform Act of 1995. Actual
results could differ materially from those projatta the forwardooking statements as a result of certain riskdiagtincluding but not limite
to: (i) adverse changes in general economic or etardnditions; (ii) delays or reductions in consung@vernment and information
technology spending; (iii) competitive factors,limding but not limited to pricing pressures, indystonsolidation, entry of new competitors
into the virtualization software and cloud, endrueed mobile computing industries, and new proaunct marketing initiatives by VMware’s
competitors; (iv) factors that affect timing ofdicse revenue recognition such as product annoumtgmed promotions and beta programs;
(v) VMware’s customers’ ability to transition toew products and computing strategies such as doogputing, desktop virtualization and
the software-defined data center; (vi) the uncetyadf customer acceptance of emerging technolfgy;changes in the willingness of
customers to enter into longer term licensing amgpsrt arrangements; (viii) rapid technological mggs in the virtualization software and
cloud, end user and mobile computing industrieg;dhanges to product development timelines; (xX)Wévk's relationship with EMC
Corporation and EMC'’s ability to control mattersju&ing stockholder approval, including the elentaf VMware's board members;

(xi) VMware's ability to protect its proprietarydbnology; (xii) VMware’s ability to attract and egéh highly qualified employees; (xiii) the
successful integration of acquired companies asdtasnto VMware; (xiv) fluctuating currency exclgarrates and (xv) the satisfaction of
closing conditions for the AirWatch acquisition¢inding clearance under the Hart-Scott-Rodino Aumsit Improvements Act. These forward-
looking statements are based on current expecsadind are subject to uncertainties and changesniition, significance, value and effect as
well as other risks detailed in documents filedwitie Securities and Exchange Commission, includliigvare’s most recent reports on
Form 10-K and Form 10-Q and current reports on Fé+ithat we may file from time to time, which cdutause actual results to vary from
expectations. VMware assumes no obligation to,des not currently intend to, update any such favi@oking statements after the date of
this release



Contacts:

Paul Ziots

VMware Investor Relations
pziots@vmware.com
650-427-3267

Joan Stone

VMware Global Communications
joanstone@vmware.co
65(-427-4436




Revenues
License
Services
Total revenue
Operating expenses (-
Cost of license revenur
Cost of services revenu
Research and developmt
Sales and marketir
General and administrati
Realignment charge
Operating incom:
Investment incom
Interest expense with EM
Other income (expense), r
Income before income tax
Income tax provisiol
Net income

VMware, Inc.

CONSOLIDATED STATEMENTS OF INCOME
(amounts in millions, except per share amounts, anshares in thousands)

(unaudited)

Net income per weight-average share, basic for Class A and Cla
Net income per weight-average share, diluted for Class A and Cle
Weightec-average shares, basic for Class A and Cle
Weightec-average shares, diluted for Class A and Cla

(1) Includes stoc-based compensation as folloy

Cost of license revenu:
Cost of services revenu
Research and developmt
Sales and marketir
General and administrati
Realignment charge

For the Three Months Ended
December 31,
2013 2012
$ 687 $ 597
79€ 69€
1,48: 1,29:
47 63
14t 12¢
284 26¢
507 47¢
122 10z
4 —
374 25Z
8 6
1) 1)
— 2
381 26C
46 54
$ 33¢ $ 20€
$ 0.7¢ $ 0.4¢
$ 0.7 $ 0.47
430,17- 427,26t
433,62: 433,20!
$ — $ 1
8 7
62 63
38 39
14 14

For the Year Ended
December 31,

2013 2012
$ 2,27 $ 2,08
2,937 2,51¢
5,207 4,60¢
21¢ 237
52¢ 484
1,08z 99¢
1,81¢ 1,64¢
41¢ 36¢

68 —
1,09: 872
30 27
(4) (5
28 (1)
1,147 892
132 147

$ 1,01 $  74€
$  2.3€ $ 1.7E
$ 2.3 $ 1.7
429,00 426,65
433,411 433,97
$ 2 $ 2
29 28

227 21¢
144 15C

56 48

6 J—



VMware, Inc.

CONSOLIDATED BALANCE SHEETS
(amounts in millions, except per share amounts, anshares in thousands)
(unaudited)

ASSETS

Current asset:

Cash and cash equivalel

Shor-term investment

Accounts receivable, net of allowance for doub#fttounts of $2 and §

Due from related parties, n

Deferred tax assi

Other current asse
Total current asse
Property and equipment, r
Other assets, n
Deferred tax assi
Intangible assets, n
Goodwill

Total asset

LIABILITIES AND STOCKHOLDERS ' EQUITY
Current liabilities:
Accounts payabl
Accrued expenses and ott
Due to related parties, n
Unearned revenue
Total current liabilities
Note payable to EM(
Unearned revenue
Other liabilities
Total liabilities
Commitments and contingenci
Stockholder' equity:
Class A common stock, par value $.01; authoriz6@@000 shares; issued and outstanding 130,349 and
128,688 share
Class B convertible common stock, par value $.0tharized 1,000,000 shares; issued and outstard@id@00
shares
Additional paic-in capital
Accumulated other comprehensive inca
Retained earning
Total stockholder equity
Total liabilities and stockholde’ equity

December 31

2013 2012
$ 2,308 $ 1,60¢
3,87 3,02:
1,22 1,151
— 68
19¢ 17¢
96 91
7,681 6,12
84t 66E
107 12¢
60 102
607 732
3,02 2,84¢
$12,327  $10,59¢
$ 10¢ $ 90
60¢ 644

18 —
2,55¢ 2,19¢
3,29: 2,93(
45C 45(
1,53 1,26¢
234 211
5,511 4,85¢
1 1
3 3
3,49¢ 3,43:
4 6
3,31 2,29¢
6,81¢ 5,74C
$12,327  $10,59¢




VMware, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in millions)
(unaudited)
For the Three Months Ended For the Year Ended
December 31, December 31,
2013 2012 2013 2012
Operating activities:
Net income $ 33t $ 20€ $ 1,01« $ 74¢€
Adjustments to reconcile net income to net caskigea by operating activitie
Depreciation and amortizatic 76 93 337 35E
Stoclk-based compensatic 122 124 454 42¢
Excess tax benefits from stc-based compensatic (20 (27 (7C) (139
Deferred income taxes, n 15 (4) 56 (74)
Non-cash realignment charg — — 15 —
Gain on disposition of certain lines of business ather, ne — — (32) —
Other 4 4 7 2
Changes in assets and liabilities, net of acqaisiti
Accounts receivabl (431) (470 (72) (26¢)
Other asset 13 9 (59 (112
Due to/from related parties, r (23) (22 60 6
Accounts payabl 14 2 30 24
Accrued expense 93 85 1 22
Income taxes receivable from EN 1 19 17 19
Income taxes payab 23 11 18 13¢
Unearned revenue 45€ 467 75€ 751
Net cash provided by operating activit 68¢ 49: 2,53¢ 1,89
Investing activities:
Additions to property and equipme (98) (82 (345) (239
Purchases of availal-for-sale securitie (959 (469) (3,187 (3,189
Sales of availab-for-sale securitie 527 227 1,59¢ 1,88(
Maturities of availabl-for-sale securitie 12C 134 717 902
Proceeds from disposition of certain lines of bass — — 37 —
Business acquisitions, net of cash acqu (10%) — (28¢9) (1,349
Other investing 1 (37) (10) (50)
Net cash used in investing activiti (508 (227) (1,4772) (2,03%)
Financing activities:
Proceeds from issuance of common st 12 39 197 258
Repurchase of common stc (11€) (160 (508) (467)
Excess tax benefits from stc-based compensatic 10 27 70 13¢
Shares repurchased for tax withholdings on vesifrrgstricted stoc (49 (43 (12€) (133)
Net cash used in financing activiti (139 (137) (367) (209)
Net increase (decrease) in cash and cash equis 42 12¢ 69¢€ (347)
Cash and cash equivalents at beginning of the ¢b 2,26: 1,48( 1,60¢ 1,95¢

Cash and cash equivalents at end of the pr $ 2,30¢ $ 1,60¢ $ 2,30¢ $ 1,60¢




VMware, Inc.

SUPPLEMENTAL REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
For the Three Months Ended For the Three Months Ended For the Year Ended
December 31  September 3C  June 30 March 31, December31 September 3C June 30 March 31, December31 December 31
2013 2013 2013 2013 2012 2012 2012 2012 2013 2012
Revenues as reported (
License 687 $ 564 $ 531 $ 48¢ $ 597 $ 491 $ 517 $ 48z % 227C  $ 2,081
Software
maintenanct 69¢ 644 614 605 591 551 51¢ 492 2,56 2,15%
Professional
services 97 81 98 98 10% 92 87 81 374 36E
Total revenue $ 148: $ 1,28 $ 1247 $ 1,191 $ 1,29 $ 1,13« $ 1,12 $ 1058 $ 5207 $ 4,60¢
Change (%) over prior
year
License 15.1% 14.6% 2.€% 1.3% 16.1% 10.7% 11.52% 15.(% 8.7%
Software
maintenanct 18.2% 16.9% 18.2% 23.(% 27.5% 29.(% 34./% 35.2% 19.(%
Professional
services -8.4% -11.2% 13.2% 20.6% 27.(% 28.6% 23.1% 33.(% 2.5%
Total revenue 14.1% 13.71% 10.7% 12.% 22.(% 20.4% 21.9% 25.1% 13.1%
Revenues as reported,
excluding Pivotal (2
License $ 687 $ 564 $ 531 $ 48t $ 58¢ $ 48 $ 508 $ 47¢  $ 2,26¢  $ 2,061
Software
maintenanct 69¢ 644 614 601 587 54¢ 51& 48¢ 2,55¢ 2,137
Professional
services 97 81 98 84 77 72 68 69 36C 287
Total revenue $ 148: $ 1,28 $ 1247 $ 117C $ 1,25 $ 1,10¢ $ 1,091 $ 103¢ $ 518t $ 4,48¢
Change (%) over prior
year
License 16.6% 16.(% 4.4% 1.5% 15.7% 11.2% 9.8% 15.1% 10.(%
Software
maintenanci 19.2% 17.8% 19.2% 23.(% 27.5% 28.9% 34.2% 35.(% 19.7%
Professional
services 24.5% 14.(% 45.1% 19.8% 6.4% 12.5% 8.2% 24.5% 25.6%
Total revenue 18.2% 16.£% 14.(% 12.8% 20.5% 19.4% 20.(% 24..% 15.6%
Revenues as reported,
excluding Pivotal ar
all dispositions (3
License $ 687 $ 56z $ 52 $ 47¢  $ 581 $ 47¢  $ 50C $ 471 % 2,251  $ 2,031
Software
maintenanct 69¢ 642 611 59C 574 53t 504 47¢ 2,54: 2,09(C
Professional
services 97 81 98 83 77 70 67 69 35¢ 284
Total revenue $ 1,48: $ 1,28 $ 123t $ 1,24¢ $ 1232 $ 108 $ 1071 $ 1018 $ 515 $ 4,40¢
Change (%) over prior
year
License 18.2% 17.% 5.8% 1.1% 16.(% 11.6% 9.2% 14.5% 10.9%
Software
maintenanci 21.&% 20.(% 21.2% 23.4% 27.2% 28.5% 33.1% 33.7% 21.6%
Professional
services 24.8% 15.2% 45.€% 19.% 6.2% 11.5% 8.1% 24.5% 26.2%
Total revenue 20.2% 18.5% 15.2% 12.£% 20.2% 19.4% 19.2% 23.5% 16.9%
Reconciliation of
“revenues as
reported” to
“revenues as
reported, excluding
Pivotal and all
dispositions™:
Revenues as reported,
excluding Pivotal ar
all dispositions (3 $ 148: % 1,28 $ 1,23t $ 1,14¢ $ 1,232 $ 1,08¢ $ 1,077 $ 1018 $ 515 $ 4,40¢
Pivotal — — — 22 40 30 32 19 22 12C
All dispositions — 4 8 20 21 20 20 18 33 8C
Revenues as reported 1 $ 148: $ 1,28 $ 1247 $ 1,191 $ 129 $ 1,13« $ 1,12¢ $ 1,058 $ 5201 $ 4,60t

1)
@

Represents revenues reported each qu.
Represents revenues reported each quartehkessvenues attributable to products and sergieesibuted by VMware to Pivotal Software, Inc. i&tal”) on April 1, 2013. All

quarters have been adjusted to exclude the relatethues

©)

Represents revenues reported each quartes)léiss revenues attributable to products and ses\dontributed by VMware to Pivotal on April 1, Z0dnd b) the revenues attributable

to all lines of businesses which were disposed @013, including Zimbra which was disposed ofiity 2013. All quarters have been adjusted to exchine related revenue



VMware, Inc.

SUPPLEMENTAL UNEARNED REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
December 31 September 3C June 30 March 31, December 31 September 3C June 30 March 31,
2013 2013 2013 2013 2012 2012 2012 2012
Unearned revenues as reported
License $ 46E $ 41E $ 427 $ 44€ $ 462 $ 36€ $ 37€ $ 372
Software maintenanc 3,30¢ 2,937 2,90¢ 2,79i 2,75¢ 2,41t 2,357 2,24¢
Professional service 322 284 26€ 247 24: 21z 20¢ 18¢
Total unearned revenu $ 4,092 $ 3,63€ $ 3,59¢ $  3,49( $ 3,461 $ 2,99¢ $ 2,947 $ 2,80¢
Change (%) over prior ye.
License 0.£% 13.2% 13.% 19.€% 18.%% 35.8% 56.5% 48.4%
Software maintenanc 19.%% 21.6% 23.2% 24.5% 29.1% 33.8% 39.8% 41.2%
Professional service 33.1% 34.2% 26.8% 30.6% 30.£% 32.5% 37.%% 37.5%
Total unearned revenu 18.2% 21.5% 22.2% 24.%% 27.8% 34.(% 41.6€% 41.%%
Unearned revenues as reported,
excluding Pivotal and all
dispositions (2
License $ 465 $ 414 $ 427 $ 407 $ 414 $ 327 $ 33€ $ 352
Software maintenanc 3,30« 2,93¢ 2,90: 2,73¢ 2,671 2,34¢ 2,28¢ 2,18¢
Professional service 322 28E 26€ 24¢€ 241 21C 207 18€
Total unearned revenu $ 4,092 $ 3,632 $ 3,59¢ $ 3,38¢ $ 3,32¢ $ 2,88:¢ $ 2,83C $ 2,72%
Change (%) over prior ye
License 12.2% 26.5% 27.19% 15.7% 11.€% 25.9% 49.0% 45.4%
Software maintenanc 23.1% 25.(% 26.8% 25.(% 28.5% 33.2% 38.1% 40.2%
Professional service 34.%% 35.1% 28.1% 31.1% 30.8% 31.%% 36.2% 36.(%
Total unearned revenu 23.(% 26.(% 27.(% 24.5% 26.2% 32.2% 39.1% 40.7%
Reconciliation of“unearned
revenues as reported” to
“unearned revenues as
reported, excluding Pivotal and
all dispositions”:
Unearned revenues as reported,
excluding Pivotal and all
dispositions (2 $ 4,09z $ 3,63 $ 3,59¢ $ 3,38¢ $ 3,32¢ $ 2,88: $ 2,83 $ 2,727
Pivotal and all dispositior — 4 — 101 e 11C 11C 81
Unearned revenues as reported $ 4,09z $ 3,63¢ $ 3,59¢ $ 3,490 $ 3,461 $ 2,992 $ 2,94: $ 2,80¢
(1) Represents unearned revenues reported each q
(2) Represents unearned revenues reported eademjesas a) the unearned revenues attributableotiupts and services contributed by VMware to Rivoh April 1, 2013 and b) the

unearned revenues attributable to all lines ofrimsses which were disposed of in 2013, includimghZa which was disposed of in July 2013. All quasrteave been adjusted to
exclude the related unearned reven



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended December 31, 2013
(amounts in millions, except per share amounts, anshares in thousands)

(unaudited)
Employer Acquisition
Payroll Taxes and Other Tax
Stock-Based on Employee Intangible Realignmen Related Adjustment Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization Charges ltems (1) as adjusted
Operating expense
Cost of license revenu $ 47 — — (23) — — — 3 24
Cost of services revenu $ 14t (8) — — — — — 3 137
Research and developme $ 284 (62) (1) (1) — — — 3 22C
Sales and marketir $ 507 (38) — (1) — — - $ 46¢
General and administratiy $ 12z (14) — — — (2 — 3 10€
Realignment charge $ 4 — — — (4) — — 3 —
Operating incom: $ 374 122 1 25 4 2 — 3 52¢
Operating margin (2 25.2% 8.2% 0.1% 1.7% 0.3% 0.1% — 35.6%
Income before income tax $ 381 122 1 25 4 2 — 3 53¢
Income tax provisiol $ 4€ 53 $ 99
Tax rate (2) 12.1% 18.5%
Net income $ 33t 122 1 25 4 2 (53 $ 43€
Net income per weight-average share, basic for
Class A and Class B (2) ( $07¢ $ 028 $ — $ 0.06 $ 001 $ — $ 0.12) $ 1.01
Net income per weight-average share, diluted ft
Class A and Class B (2) ( $077 $ 028 $ = $ 0.06 $ 001 $ = $ 0.11) $ 1.01

Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual

GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatthg nonGAAP financial measures presented above. Our ehtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventsends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t

differences in the tax treatment of items excluftech non-GAAP earnings, as well as the methodokmgglied to our estimated annual tax rates as destabove, our estimated tax

@

rate on no-GAAP income may differ from our GAAP tax rate amdrfi our actual tax liabilities
(2
(3) Calculated based upon 430,174 basic wei¢-average shares for Class A and Clas

©)

Calculated based upon 433,621 diluted weic-average shares for Class A and Clas

Operating margin, tax rate and net income per weg-average share information are calculated based thygorespective underlying, r-rounded date



Operating expense

Cost of license revenu
Cost of services revenu
Research and developme¢
Sales and marketir
General and administrati
Operating incom:
Operating margin (3
Income before income tax
Income tax provisiol

Tax rate (3)

Net income

VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA

For the Three Months Ended December 31, 2012

(amounts in millions, except per share amounts, anshares in thousands)
(unaudited)

Net income per weight-average share, basic for

Class A and Class B (3) (

Net income per weight-average share, diluted for

Class A and Class B (3) (

Employer Capitalized
Payroll Taxes Acquisition Software Tax
Stock-Based on Employee Intangible Related Developmen  Adjustment Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization ltems Costs (1) (2) as adjusted
$ 63 (1) — (25) — (13) — 3 24
$ 12¢ (W) — (0] — — — 3 12C
$ 26¢ (63) (1) 1) — — — 3 202
$ 47¢ (39) 2) ®3) — — — 3 43t
$ 10: (24) 1) — 1) — —  $ 87
$ 25: 124 3 30 1 13 — 3 424
19.5% 9.6% 0.3% 2.4% — 1.0% — 32.8%
$ 26C 124 3 30 1 13 — 3 431
$ 54 28 $ 82
20.8% 19.0%
$ 20€ 124 3 30 1 13 (28) $ 34¢
$ 04 $ 02¢ $ 0.01 $ 0.07 $ — 8 0.0t $ (0.0¢) $ 0.82
$047 $ 02¢ $ 001 $ 007 $ — 3 0.0 $ (0.0¢) $ 0.81

(1) For the fourth quarter of 2012, no costs were e#ipéd for the development of software products.ofimation expense from previously capitalized antswas $13

(2) Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatthg nonGAAP financial measures presented above. Our ehtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventsends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t

differences in the tax treatment of items excluftech non-GAAP earnings, as well as the methodokmgglied to our estimated annual tax rates as destabove, our estimated tax

rate on no-GAAP income may differ from our GAAP tax rate amdrfi our actual tax liabilities
(3) Operating margin, tax rate and net income per weg-average share information are calculated based tingorespective underlying, r-rounded date
(4) Calculated based upon 427,266 basic wei¢-average shares for Class A and Clas
(5) Calculated based upon 433,205 diluted weic-average shares for Class A and Clas



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Year Ended December 31, 2013
(amounts in millions, except per share amounts, anshares in thousands)
(unaudited)

Gain on
Employer Acquisition Capitalized Disposition of
Payroll Taxes and Other Software Certain Lines of Tax
Stock-Based on Employee Intangible Realignmen Related Developmen Business &  Adjustment Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization Charges Iltems Costs (1) Other, Net (2) as adjusted

Operating

expenses
Cost of license

revenue:  $ 21C 2 — (90 — — (34) — —
Cost of services

revenue: $ 52C (29) 1) ) — — — — —
Research and

development$ 1,082 (227) 4) 4) — — — — —
Sales and

marketing $1,81f (144 3) @) — — — — —
General and

administrativg 41¢ (56) 2 — — (5) — — —
Realignment

charges $ 68 — — — (68) — — — —
Operating

income $1,09: 45¢ 10 102 68 5 34 — —
Operating

margin (3) 21.0% 8.8% 0.2% 2.0% 1.3% — 0.7% — — 34.0%
Other income

(expense),

net $ 28 — — — — — — (31) — % )
Income before

income taxe $1,147 45¢ 10 102 68 5 34 (32) — 3 1,794
Income tax

provision $ 13¢ 19¢ $ 33z
Tax rate (3) 11.6% 18.5%
Net income $1,01¢ 45¢ 10 102 68 5 34 (31) (199 $ 1,46
Net income pe

weighted-

average

share, basic

for Class A

and

ClassB(3) $ 23¢ $ 107 $ 0.0z $ 024 $ 0.1€¢ $ 0.01 $ 0.0¢ $ (0.079) $ (0.4¢) $ 3.41
Net income pe

weighted-

average

share,

diluted for

Class A and

ClassB(3)($ 23¢ $ 1.06 $ 0.0z $ 024 $ 0.1€¢ $ — 3 0.0¢ $ (0.09) $ (0.4¢) $ 3.37

(1) For the year ended December 31, 2013, no costsaapitalized for the development of software pragudmortization expense from previously capitalizenounts was $3.

(2) Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatthg nonGAAP financial measures presented above. Our ehtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventeends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t
differences in the tax treatment of items excluftech non-GAAP earnings, as well as the methodokmgglied to our estimated annual tax rates as destabove, our estimated tax
rate on no-GAAP income may differ from our GAAP tax rate amdrfi our actual tax liabilities

(3) Operating margin, tax rate and net income per weg-average share information are calculated based tingorespective underlying, r-rounded date

(4) Calculated based upon 429,093 basic wei¢-average shares for Class A and Clas

(5) Calculated based upon 433,415 diluted weic-average shares for Class A and Clas

84

48¢

1,661

35€

R < < R - N - S - A ©

1,771



Operating expense

Cost of license revenu

Cost of services revenu

Research and developme¢

Sales and marketir

General and administrati

Operating incom:

Operating margin (3

Income before income tax

Income tax provisiol

Tax rate (3)

Net income

Net income per weight-average share,
basic for Class A and Class B (3)

Net income per weight-average share,
diluted for Class A and Class B (3) |

VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Year Ended December 31, 2012
(amounts in millions, except per share amounts, anshares in thousands)

(unaudited)
Employer Capitalized
Payroll Taxes Acquisition Software Tax
Stock-Based on Employee Intangible Related Developmen Adjustment  Non-GAAP,
GAAP Compensatior Stock Transaction: Amortization ltems Costs (1) (2) as adjusted
$ 237 2 — (72) — (71) — 8 92
$ 484 (28) (2) 4) — — — 8 451
$ 99¢ (210) (6) (4) — — — 8 77¢
$1,64¢ (250) (5) (12) — — — 1,47¢
$ 36¢ (48) (@) — (4) — — 314
$ 872 43¢ 14 92 4 71 — % 1,491
18.9% 9.5% 0.3% 2.0% 0.2% 1.5% — 32.4%
$ 89: 43¢ 14 92 4 71 — 8 1,512
$ 147 12¢ % 27€
16.5% 18.3%
$ 74¢ 43¢ 14 92 4 71 (129 $ 1,23¢
$178 % 1.0 $ 0.0t % 02z $ 001 $ 017 $ 0.3) $ 2.9C
$172 % 1.01 % 0.0z $ 021 % 001 $ 0.1  $ 0.29 $ 2.8t

(1) For the year ended December 31, 2012, no costsaapitalized for the development of software pragudmortization expense from previously capitalizenounts was $7

(2) Non-GAAP financial information for the quarter is asljad for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual
GAAP income tax rate forecast, adjusted to acctamtems excluded from GAAP income in calculatthg nonGAAP financial measures presented above. Our ehtax rate o
non-GAAP income is determined annually and maydjesded during the year to take into account eventsends that we believe materially impact thénested annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshia geographic mix of revenues and expenses &ed significant events. Due to t
differences in the tax treatment of items excluftech non-GAAP earnings, as well as the methodokmgglied to our estimated annual tax rates as destabove, our estimated tax
rate on no-GAAP income may differ from our GAAP tax rate amdrfi our actual tax liabilities

(3) Operating margin, tax rate and net income per weg-average share information are calculated based tingorespective underlying, r-rounded date

(4) Calculated based upon 426,658 basic wei¢-average shares for Class A and Clas
(5) Calculated based upon 433,974 diluted weic-average shares for Class A and Clas



Revenues
License
Services
Software maintenanc
Professional service
Total service:
Total revenue:

Percentage of revenue
License
Services
Software maintenanc
Professional service
Total service:
Total revenue

VMware, Inc.

REVENUES BY TYPE
(in millions)
(unaudited)

For the Three Months Ended
December 31,

For the Year Ended
December 31,

2013 2012 2013 2012

$ 687 $ 597 $2,27( $2,087

69¢ 591 2,56 2,15

97 10t 374 36&

79€ 69¢€ 2,93 2,51¢

$ 1,48: $ 1,29¢ $5,207 $4,60¢
46.2% 46.1% 43.6% 45.2%
47.2% 45.1% 49.2% 46.8%
6.5% 8.2% 7.2% 7.5%
53.7% 53.% 56.4% 54.7%
100.(% 100.(% 100.(% 100.(%




Revenues
United State!
Internationa
Total revenue
Percentage of revenue
United State!
Internationa

Total revenue

VMware, Inc.

REVENUES BY GEOGRAPHY
(in millions)
(unaudited)

For the Three Months Ended
December 31,

For the Year Ended
December 31,

2013 2012

2013 2012

$ 71z $ B3¢
771 654

$2,48¢ $2,22¢
2,722 2,37¢

$ 1,48: $ 1,29¢

$5,207 $4,60¢

47. 1% 48.4%
52.5% 51.6%

48.(% 49.2%
52.(% 50.€%
100.(% 100.(%

100.(% 100.(%




VMware, Inc.

RECONCILIATION OF GAAP CASH FLOWS FROM OPERATING AC TIVITIES

GAAP cash flows from operating activities
Capital expenditure
Free cash flow

TO FREE CASH FLOWS

(A NON-GAAP FINANCIAL MEASURE)

(in millions)
(unaudited)

For the Three Months Ended

December 31

For the Year Ended
December 31

2013 2012 2013 2012
$ 686 $ 49 $253 $ 1,80
(98) (82) (345) (234
$ 59 $ 411 $2,19C $ 166




About Non-GAAP Financial Measures

To provide investors and others with additionabmifation regarding VMware’s results, we have disetbin this press release the following
non-GAAP financial measures: non-GAAP operatingine, non-GAAP operating margin, non-GAAP net incontn-GAAP income per
diluted share, and free cash flows. VMware hasigesa reconciliation of each non-GAAP financialasere used in this earnings release to
the most directly comparable GAAP financial measilifeese non-GAAP financial measures, other thamdeesh flows, differ from GAAP in
that they exclude stock-based compensation, empfmyaoll tax on employee stock transactions, aimation of acquired intangible assets,
realignment charges, acquisition and other-relagsds and the net effect of the amortization aritahzation of software development costs
and gain on disposition of certain lines of businasd other net, each as discussed below. Fredloashdiffer from GAAP cash flows from
operating activities in its treatment of capitaperditures.

We have also presented in this press release gyatel annual historical data for revenue and umeghrevenue, excluding revenue
generated each period by the products and servizg#sbuted to Pivotal Software, Inc. on April 18 and the products and services
associated with the divestures consummated by 2818. We believe these measures are useful tstiongebecause they allow investors to
make meaningful comparisons of our revenues andraed revenues across periods.

VMware's management uses these non-GAAP financ@ssures to understand and compare operating rasultss accounting periods, for
internal budgeting and forecasting purposes, fortsland long-term operating plans, to calculateusopayments and to evaluate VMware’s
financial performance, the performance of its indliial functional groups and the ability of operado generate cash. Management believes
these non-GAAP financial measures reflect VMwaggigoing business in a manner that allows for meguiperiod-to-period comparisons
and analysis of trends in VMware’s business, ag éxelude expenses and gains that are not refeeofiongoing operating results.
Management also believes that these non-GAAP fiaanteasures provide useful information to investand others in understanding and
evaluating VMware’s operating results and futurespects in the same manner as management and padomfinancial results across
accounting periods and to those of peer compaAmditionally, management believes information refijag free cash flows provides
investors and others with an important perspedaiivéhe cash available to make strategic acquisitéord investments, to repurchase shart
fund ongoing operations and to fund other capitpkeaditures.

Management believes these non-GAAP financial measaire useful to investors and others in asseSdilvgare’s operating performance ¢
to the following factors:

e Stock-based compensatioStock-based compensation is generally fixedatithe the stock-based instrument is granted and
amortized over a period of several years. Althosigick-based compensation is an important aspeébheafompensation of our
employees and executives, the expense for thedaie of the stoclkased instruments we utilize may bear little redante to th
actual value realized upon the vesting or futurrese of the related stock-based awards. Furthersmialike cash compensation,
the value of stock options is determined usingraglex formula that incorporates factors, such aketavolatility, that are
beyond our control. Additionally, in order to ediah the amount of expense to recognize for peréoroe-based stock awards,
which are also an element of our ongoing stock-dhasenpensation, we are required to apply judgneesstimate the probability
of the extent to which performance objectives Wélachieved. Management believes it is useful ttuebe stock-based
compensation in order to better understand the-teng performance of our core business and toiffai&lcomparison of our
results to those of peer compan



Employer payroll tax on employee stock transact. The amount of employer payroll taxes on stocledasmpensation is
dependent on VMware’s stock price and other fadtusare beyond our control and do not correlathe operation of the
business

Amortization of acquired intangible ass. A portion of the purchase price of VMware’s a@itions is generally allocated to
intangible assets, such as intellectual propertg,is subject to amortization. However, VMware doesacquire businesses on a
predictable cycle. Additionally, the amount of amaisition’s purchase price allocated to intangdmeets and the term of its
related amortization can vary significantly and anéque to each acquisition. Therefore, VMwareduads that the presentation of
non-GAAP financial measures that adjust for the rizettion of intangible assets provides investorg athers with a consistent
basis for comparison across accounting peri

Realignment charge:Realignment charges include workforce reductioaseimpairments and losses on asset disposals, and
costs to exit facilities. We believe it is usefolexclude these items, when significant, as theynat reflective of our ongoing
business and operating resu

Acquisition and otherelated itemsAcquisition and other -related items include direzsts of acquisitions and dispositions, such
as transaction and advisory fees, which vary dicanitly and are unique to each transaction. Additity, VMware does not
acquire or dispose of businesses on a predictgble.

Capitalized software development coslapitalized software development costs encompastatiaation of development costs ¢
the subsequent amortization of the capitalizedscogtr the useful life of the product. Amortizatamd capitalization of software
development costs can vary significantly dependipgn the timing of products reaching technologieakibility and being made
generally available. We did not capitalize softwdeselopment costs related to product offeringsitiner fiscal year 2013 or fisc
year 2012 given our current-to-market strategy. In future periods, we do nqieet amortization expense as previously
capitalized software development costs have bedaollyeamortized.

Gain on disposition of certain lines of businesd ather, net In 2013, we recognized a gain as a result ofrexitertain lines of
business under our business realignment plan, wiéshpartially offset by a charge recognized fooa—recoverable strategic
investment. These transactions resulted in a netaj&31 million. To the extent that significaraigs or losses are realized on
such dispositions and strategic investments, tloetyad occur on a predictable cycle, and such gaialslosses are not reflective of
our ongoing business and operating res

Tax adjustmentNon-GAAP financial information for the quarteradjusted for a tax rate equal to our annual es¢icheax rate on
non-GAAP income. This rate is based on our estichatenual GAAP income tax rate forecast, adjusteattmunt for items
excluded from GAAP income in calculating our non-&Aincome. Our estimated tax rate on non-GAAP inedsrdetermined
annually and may be adjusted during the year te i@atlo account events or trends that we believeenady impact the estimated
annual rate including, but not limited to, signdit changes resulting from tax legislation, matefi@nges in the geographic mix
of revenues and expenses and other significant®veoe to the differences in the tax treatmerntesfis excluded from non-
GAAP earnings, as well as the methodology appleoutrr estimated annual tax rates as described abavestimated tax rate on
nor-GAAP income may differ from our GAAP tax rate amdrh our actual tax liabilities



Additionally, we believe that the non-GAAP finanaiaeasure free cash flows is meaningful to invesbhacause we review cash flows
generated from operations after taking into consitilen capital expenditures due to the fact thas¢hexpenditures are considered to be a
necessary component of ongoing operations.

The use of non-GAAP financial measures has celitaitations because they do not reflect all iterhinoome and expense that affect
VMware’s operations. Specifically, in the case toick-based compensation, if VMware did not payapbrtion of its compensation in the
form of stock-based compensation and related ereplpgyroll taxes, the cash salary expense includegderating expenses would be higher,
which would affect VMware’s cash position. VMwarenepensates for these limitations by reconcilingrtbe-GAAP financial measures to
the most comparable GAAP financial measures. TheaeGAAP financial measures should be consideredidition to, not as a substitute
for or in isolation from, measures prepared in adaonce with GAAP and should not be considered nmreasaf VMware’s liquidity. Further,
these non-GAAP measures may differ from the non-BA#formation used by other companies, includingrm®mpanies, and therefore
comparability may be limited. Management encouragesstors and others to review VMware’s finanaidbrmation in its entirety and not
rely on a single financial measu



