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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

Date of report (Date of earliest event reported): dly 22, 2009

VMWARE, INC.

(Exact name of registrant as specified in its charter)

Delaware 001-33622 94-3292913
(State or Other Jurisdiction (Commission File Number) (IRS Employer
of Incorporation) Identification Number)
3401 Hillview Avenue, Palo Alto, CA 94304
(Address of Principal Executive Offices) (Zip code)

Registrant’s telephone number, including area codeg(650) 427-5000
N/A

(Former Name or Former Address, if changed since & report)

Check the appropriate box below if the Form 8-aflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

O

O
O
O

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4:
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 2.02 Results of Operations and Financial Contbn.

On July 22, 2009, VMware, Inc. (“VMware”) issuegbiess release (“Earnings Release”) announcingnési€ial results for the quarter
ended June 30, 2009. The press release, whictdexinformation regarding VMware’s use of non-GA#tRincial measures, is attached
hereto as Exhibit 99.1 and incorporated by refexdrarein.

The information in this Iltem 2.02 and the Exhilitahed hereto shall not be deemed “filed” for jpsgs of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”) or othesewsubject to the liabilities of that section, sball it be deemed incorporated by
reference in any filing under the Securities Acil8683 or the Exchange Act, regardless of any gémaarporation language in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits
99.1 Press release of VMware, Inc. dated July 22, 2



SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd¢iport to be signed on its behalf
by the undersigned hereunto duly authorized.

Date: July 22, 2009
VMWARE, INC.
By: /s/ Mark S. Peek

Mark S. Peel
Chief Financial Officel




Exhibit 99.1
VMware Reports Second Quarter 2009 Results

- Revenue of $456 Millio

- Nor-GAAP Operating Margin of 21%; GAAP Operating Mar@ih8%

- Nor-GAAP Operating Cash Flows Increased 19% year-gear to $233 Million; GAAP Operating Cash Flows feased
62% yea-ovel-year to $243 Millior

PALO ALTO, Calif., July 22, 2009 — VMware, Inc. (NYSE: VMW), the global leader inrttialization solutions from the desktop through
the datacenter to the cloud, today announced fiahresults for the second quarter 2009:

* Revenues for the second quarter were $456 milflahfrom the second quarter of 20(

* Non-GAAP operating income for the second quarter v@&fillion, a decrease of 14% from the second guaft2008. GAAP
operating income for the second quarter $38 million, a decrease of 38% from the secondtquaf 2008

* Non-GAAP net income for the quarter was $80 million$0.20 per diluted share, compared to $92 millar$0.23 per diluted
share, for the second quarter of 2008. GAAP netrmefor the second quarter was $33 million, or $@ér diluted share,
compared to $52 million, or $0.13 per diluted shéethe second quarter of 20(

e Cash and cash equivalents were $2.3 billion arad tietferred revenues were $934 million as of JUheB809. Compared to the
same period a year ago, cash increased 48% andetefevenue increased 30%. Since the beginni2§@®, cash increased 24%
and deferred revenue increased

* Non-GAAP operating cash flows for the quarter were3&8llion, an increase of 19% from the second rasf 2008. GAAP
operating cash flows were $243 million, an increafs&2% from the second quarter of 2008. For th#ing twelve months ended
June 30, 2009, n-GAAP operating cash flows were $910 million and GA8perating cash flows were $1 billic

US revenues for the second quarter declined 39234 $illion from the second quarter of 2008. Intional revenues for the second quarter
grew 3% to $222 million from the second quarte2@®8.

Services revenues, which include software maintemamd professional services, were $228 milliorinarease of 32% from the second
quarter of 2008. Driven by the challenging macroneenic environment, license revenues were $228amjlk decline of 20% from last year.

“In addition to achieving solid financial resultsthe quarter, we were able to successfully coraptet shipment of VMware vSphere™ 4, to
a good reception from customers,” said Paul Mapitesident and chief executive officer, VMware. fW@re is not only the largest and most
ambitious product step we have taken so far, lrutelease also reflected improvements in most tipaed aspects of our business. We now
look forward to releasing complementary managerardtdesktop virtualization products over the remairof the year.”

“Once again we executed well, driving strong cdstv$ while continuing to invest in our long ternowith opportunities,” said Mark Peek,
chief financial officer, VMware. Although we remain cautious about the global ecanawonditions, we are beginning to get somewhakeb
visibility into our business and expect third qearevenues to be between $465 and $480 milliorrevehues for the full year 2009 to grow
one to three percent compared to 2"



Recent Strategic Announcements and Highlights

 On May 21, VMware announced the general availghiftVMware vSphere™ 4 with the support of an estea partner
ecosystem and customers around the globe. In ¥iniware vSphere™ 4 was named the Best of Interof® ZB@&nd Prize Winnge
and won the Best of Interop Award in the Cloud Catimg and Virtualization category at Interop Lasgds.

* VMware announced record storage performance for dwSphere™ 4, outperforming any virtualizatioluson on the market
and nearly quadrupling its previous record. Accogdio data collected with VMware Capacity Planmeost demanding databases
usually require a few thousand IOPS in storageoperdnce. For example, an Oracle database aver@f#31DPS for a 4-way
Oracle virtual machine. VMware vSphere 4 exceetsréquirement from a single serveand can power up to: 700,000 Micro:
Exchange mailboxes, 27--way Oracle database

 VMware and HP expanded the companies’ strong cglshiip with VMware signing an OEM agreement tognéée HP Discovery
and Dependency Mapping software into the VMwarent€&™ suite and working with HP on new datacentanagement
initiatives. In addition, HP has integrated VMwaignApp™ with the HP Client Automation policy-basetnagement platform.
Both of these initiatives will help customers seassly and cost-effectively manage their physicdldrtual datacenter and
desktop initiatives

* OnJuly 13, VMware announced advancements in \iration management with the general availabilityveo new products:
VMware vCenter™ AppSpeed and VMware vCenter™ CHaagk. VMware also announced a major release of Vidwa
vCenter™ Lab Manager 4. These new management posdimeplify and automate key IT processes suctppbcation
performance monitoring, chargeback, and manageafef#v/test environments to increase IT produgtiitthe datacenter —
delivering more value to customers as they scaléhair virtual environment:

VMware plans to host a conference call today tdergvts second quarter results and to discussnigg€ial outlook. The call is scheduled to
begin at 2:00 p.m. PT/ 5:00 p.m. ET and can bessetkvia the Web at http://ir.vmware.coifhe webcast will be available live, and a replay
will be available following completion of the liviroadcast for approximately 30 days.

About VMware

VMware (NYSE: VMW) is the global leader in virtuadition solutiondrom the desktop to the datacenter—bringing clonihjputingto
businesses of all sizes. Customers rely on VMwareduce capital and operating expensassure business continujtgtrengthen security
and_go greenWith 2008 revenues of $1.9 billion, more than 080 customers and more than 22,000 partners, VBligasne of the fastest
growing public software companies. Headquarterdealo Alto, California, VMware is majority-owned BMC Corporation (NYSE: EMC).

HH#

VMware is a registered trademark or trademark ofWéve, Inc. in the United States and/or other jucisohs. All other marks and nhames mentioned hemgy be trademarks of their
respective companies.

Use of Non-GAAP Financial Measures

VMware has provided a reconciliation of each nonARAinancial measure used in this earnings reléasiae most directly comparable
GAAP financial measure. These non-GAAP financiabhmees, which are used as measures of VMware’'smpeaihce, should be considered
in addition to, not as a substitute for or in isidla from, measures of VMware's financial perforroarprepared in accordance with GAAP.
These measures differ from GAAP in that they exelstbck-based compensation, amortization of intdegissets, the write-off of in-process
research and development, employer payroll taxnopl@yee stock transactions, the net effect of theréization and capitalization of
software under Statement of Financial Accountiran8ards No. 8€*FAS8¢”). VMware's bases for these adjustments are described k&



VMware's management uses the non-GAAP financialsuess referenced in this release and shown indtengpanying schedules to gain an
understanding of VMware’s comparative operatingiitswhen comparing such results with previousquks or forecasts) and its future
prospects and excludes the abdisted items from its internal operating plans amehsurement of financial performance, includingdaiithg.
calculating bonus payments, and forecasting fyteréods. These non-GAAP financial measures are bigdtMware’s management in their
financial and operating decision-making becauseagement believes they reflect VMware’s ongoing hess in a manner that allows
meaningful period-to-period comparisons. As the-@#AP financial measures exclude expenses that Vildwalieves are not reflective of
ongoing operating results, management believesdheGAAP financial measures enable managementtteramalyze trends in its business.
When evaluating the performance of our individuadtional groups, VMware does not consider the aHisted items that it excludes from
its non-GAAP financial measures. Likewise, VMwaxelades such items from its short and long-ternratueg plans. VMware’s
management also believes that these non-GAAP fiaameasures provide useful information to investnd others (a) in understanding and
evaluating VMware’s current operating results amdife prospects in the same manner as managenmestifithey so choose, and (b) an
additional basis for comparing in a consistent neanfMware’s current financial results with VMwaregdast financial results.

In addition to the foregoing, management beliehes these non-GAAP measures are useful to inveatatothers in assessing VMware'’s
operating performance due to the following factors:

» Although stock-based compensation is an importgpeet of the compensation of VMware’s employeesexstutives,
determining the fair value of the stock-based ums&nts involves a high degree of judgment and esitim and the expense
recorded may bear little resemblance to the astalak realized upon the future exercise or ternonadf the related stock-based
awards. Furthermore, unlike cash compensatiornyahes of stocksased compensation is determined using a compiexuta that
incorporates factors, such as market volatilitat hre beyond our control. VMware does not belibeése non-cash expenses are
reflective of ongoing operating resul

« The amount of employer payroll taxes on stock-basedpensation is dependent on VMware’s stock @mmthe timing and size
of exercise by employees of their stock options @ingkbsting in restricted stock, over which managethas limited to no control,
and as such does not correlate to VMV's operation of the busine:

* VMware’s amortization of intangible assets incluttes effects of EMC’s acquisition of VMware in Jany 2004. Also, VMware
does not acquire businesses on a predictable dy®laare therefore believes that the presentationani-GAAP measures that
adjust for the amortization of intangible assets tire write-off of in-process research and develeptnprovide investors and
others with a consistent basis for comparison acagsounting periods and, therefore, are usefiaMestors and others in helping
them to better understand VMw's operating results and underlying operationaldse

e The amortization and capitalization of software @nEAS86 can vary significantly depending uponttiméng of products reachir
technological feasibility and the timing of wherogucts are made generally available. VMware beti¢liat by removing the
variance in operating results caused by the neteéif applying FAS86, the non-GAAP presentatioovjites investors and others
with a basis similar to that used by managementdonparing the level of ongoing research and deveémt expenses and related
operational trends across accounting peri

In addition we provide measures of nGAAP operating cash flows for the quarter and th#ing twelve month periods ending June 30, 2
and 2008. Our definition of non-GAAP operating céslvs excludes the effects of capitalized softwdegelopment costs and excess tax
benefits related to stock-based compensation. Vwaes non-GAAP operating cash flows, among otfeasnres, to evaluate the ability of
our operations to generate cash. We exclude thtatagtion of software under FAS86 from our non-&RAoperating cash flows to reflect
management’s perspective in assessing our operatsudfs. If we did not capitalize costs under FBS8ur GAAP operating cash flows
would be lower as a result of additional expensegaized within net income and paid out in cashrduthe period. In addition, we account
for share-based compensation under SFAS 123(Rhwhiuires that we report the excess income tagftidrom shareésased compensatis
as a financing cash flow rather than as an opeyatish flow. We have added this benefit back tocaloulation of non-GAAP operating cash
flows in order to generally classify cash flowssarg from income taxes as operating cash flows.ddament believes that information
regarding non-GAAP operating cash flows provideg#tors with an important perspective on the casliiable to make strategic
acquisitions and investments, repurchase shaned,dogoing operations and to fund capital expenelituAdditionally, as non-GAAP
operating cash flow is not a measure of liquidajcalated in accordance with GAAP, non-GAAP opa@tiash flow should be considered in
addition to, but not as a substitute for, the asialprovided in the statement of cash flows.

VMware’'s non-GAAP financial measures may be defidéférently than similar terms used by other comipa and, accordingly, may not be
comparable to similarly-titted non-GAAP financiakasures used by other companies. There are samtifimitations associated with the use
of nor-GAAP financial measures. Specifically, the -GAAP financial measures that exclude s-basec



compensation, intangible amortization, in-procesearch and development, and the net effect artiwtization and capitalization of
software under FAS86, do not include all itemsnazbime and expense that affect VMware’s operatidtase specifically, in the case of
stock-based compensation, if VMware did not payaopbrtion of its compensation in the form of sthased compensation and related
employer payroll taxes, the cash salary expendedad in costs of revenues and operating expensakivie higher. Payment of employer
payroll taxes on stock-based compensation is atssh expense for VMware and impacts the Compam@ghk position. In the case of
intangible amortization, while not directly affewgi VMware’s cash position, it represents the |dssatue of intangible assets over time. A
limitation of non-GAAP operating cash flows is thiatannot be combined with GAAP cash flows fromdsting and financing activities to
yield the total increase or decrease in the cakinba for the periods reported. Management compes$ar this limitation by also relying ¢
the net change in cash and cash equivalents asnpeelsn the Company’s unaudited condensed corgeticstatements of cash flows
prepared in accordance with GAAP which incorporatésash movements during the period. As a resoli;GAAP net income and non-
GAAP net income per share, which exclude this egpedo not reflect the full economic loss in vadfi¢hose intangible assets. Management
compensates for these limitations by reconciliregribn-GAAP financial measures to VMware’s financesults as determined in accordance
with GAAP, which reconciliations are set forth lretaccompanying schedules to this release, inutrertt report on Form 8-K furnished to
the SEC on the date hereof and on http://ir.vmwara.

Forward-Looking Statements

Statements made in this press release which argatements of historical fact are forward-lookatgtements and are subject to the safe
harbor provisions created by the Private Securitiigation Reform Act of 1995. Such forward-loofgiistatements relate, but are not limited,
to our financial outlook for the third quarter @@ and full year 2009, ongoing shifts in our rax@mix, continuation of operational
improvements and long term investments in growthoofunities, the timing of new product releases apdates, and deployment of our
products by customers. Actual results could diffeterially from those projected in the forward-lowkstatements as a result of certain risk
factors, including but not limited to: (i) adverslganges in general economic or market conditiangi€lays or reductions in consumer or
information technology spending; (iii) competitifactors, including but not limited to pricing presss, industry consolidation, entry of new
competitors into the virtualization market, and nawduct and marketing initiatives by our compesidiv) factors that affect timing of
license revenue recognition such as product anmsnects and beta programs; (v) our customers’ plditievelop, and to transition to, new
products, (vi) the uncertainty of customer accegganf emerging technology; (vii) rapid technologi@ad market changes in virtualization
software; (viii) changes to product developmenglines; (ix) VMware’s relationship with EMC Corpdaian, and EMC's ability to control
matters requiring stockholder approval, includihg election of VMware’'s board members; (x) ourigbtb protect our proprietary
technology; (xi) our ability to attract and retdiighly qualified employees; and (xii) fluctuatingreency exchange rates.

Ongoing uncertainty in global economic conditionsgs a risk to the overall economy as consumerdasidesses may defer purchases in
response to tighter credit and negative finanaéa¥s) which could negatively affect product demand ather related matters. Consequently,
demand for VMware products could be different frdiiware’s expectations due to factors including aesin business and economic
conditions, including conditions in the credit mairkhat could affect consumer confidence; custaameeptance of VMware’s and
competitors’ products; changes in customer orddr@yment patterns; changes in the willingnessusfamers to enter into longer term
licensing and support arrangements, the abilitthiofl party service providers to fulfill their ogktions to us and the ability of our channel
partners to pursue joint development and marketiitigitives with us.

These forward looking statements are based onmes@ectations and are subject to uncertaintidschanges in condition, significance,
value and effect as well as other risks detailedoouments filed with the Securities and Exchangmmission, including the report on Form
10-Q for the quarter ended March 31, 2009, whidlldccause actual results to vary from expectativivdware disclaims any obligation to
update any such forward-looking statements afedtte of this release.

Contacts:

Michael Haase

VMware Investor Relations
mhaase@vmware.com
650-427-2875

Gloria Lee

VMware Investor Relations
glee@vmware.com
650-427-3267

Mary Ann Gallo

VMware Public Relations
magallo@vmware.com
65(-427-3271




VMware, Inc.

CONSOLIDATED BALANCE SHEETS
(in thousands, except per share amounts)
(unaudited)

ASSETS
Current asset:
Cash and cash equivalel
Accounts receivable, less allowance for doubtfabants of $1,460 and $1,6
Deferred tax asset, current porti
Income taxes receivable from EN
Other current asse
Total current asse
Property and equipment, r
Capitalized software development costs, net anelr
Deferred tax asset, net of current port
Intangible assets, n
Goodwill

Total asset

LIABILITIES AND STOCKHOLDERS ' EQUITY

Current liabilities:

Accounts payabl

Accrued expense

Due to EMC, ne

Income taxes payab

Deferred revenue, current porti
Total current liabilities
Note payable to EM(
Deferred revenue, net of current port
Deferred tax liability
Other liabilities

Total liabilities

Commitments and contingenci
Stockholder' equity:

Class A common stock, par value $.01; authoriz6@@000 shares; issued and outstanding 94,948 and

90,448 share
Class B convertible common stock, par value $.0fharized 1,000,000 shares; issued and outstanding

300,000 share
Additional paic-in capital
Accumulated other comprehensive inca
Retained earning

Total stockholdel' equity
Total liabilities and stockholde’ equity

December 31

June 30,

2009 2008
$2,275,66! $1,840,81.
257,36 338,01«
51,23: 44 57:
22,72 111,05(
65,65¢ 55,63¢
2,672,63! 2,390,08:!
415,27: 418,21
178,33( 134,55:
76,53( 68,28(
50,40¢ 56,98
768,40 771,08¢
$4,161,58 $3,839,20!
$ 38,83 $§ 74,70¢
214,97 211,51¢
23,99¢ 33,40
24,79 15,76!
598,09 544 35!
900,68: 879,75(
450,00( 450,00(
336,15: 325,63¢
49,74: 47,82t
77,82 65,92¢
1,814,400 1,769,13
95(C 904
3,00( 3,00(
2,027,41 1,836,51.

1,93¢ —

313,87 229,65(
2,347,17°  2,070,06
$4,161,58 $3,839,20!




Revenues
License
Services

Operating expense
Cost of license revenu:
Cost of services revenu
Research and developmt
Sales and marketir
General and administrati
Operating incom:
Investment incom
Interest expense with EMC, r
Other income (expense), r
Income before income tax
Income tax provisiol

Net income

VMware, Inc.

CONSOLIDATED STATEMENTS OF INCOME
(in thousands, except per share amounts)

(unaudited)

Net income per weight-average share, basic for Class A and Cla

Net income per weight-average share, diluted for Class A and Cla

Weightec-average shares, basic for Class A and Cle
Weightec-average shares, diluted for Class A and Cla

For the Three Months Ended

For the Six Months Ended

June 30, June 30,

2009 2008 2009 2008
$ 227,96 $ 284,23. $484,96! $578,21:
227,71 171,89! 441,02( 316,09(
455,67! 456,12¢ 925,98! 894,30:
27,85: 21,63¢ 48,21: 44,49¢
53,29 58,89: 107,93 113,20:
121,38( 114,12¢ 226,78: 233,38
167,42: 158,30° 321,56! 307,56:-
47,72¢ 42,16: 96,58¢ 86,26¢
37,99¢ 61,00( 124,90: 109,39:
2,49¢ 6,31( 5,55¢ 14,31«
(1,999 (3,579 (4,679 (9,399
37t 37C (1,449 824
38,87: 64,10: 124,33 115,13:
6,33¢ 11,76¢ 21,86¢ 19,74(
$ 32,63t $ 52,33¢ $102,47( $ 95,39:
$ 006 % 014 $ 02 $ 0.2t
$ 0.0 % 01: $ 02 $ 0.2
391,84: 382,93: 390,85! 381,97t
395,82t 398,97¢ 393,17¢ 398,25¢



VMware, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in thousands)
(unaudited)

Cash flows from operating activitie
Net income

Adjustments to reconcile net income to net caskigeal by operating activitie:

Depreciation and amortizatic
Stocl-based compensation, excluding amounts capita
Excess tax benefits from stc-based compensatic
Other
Changes in assets and liabilities, net of acqaissti
Accounts receivabl
Other asset
Due to/from EMC, ne
Accounts payabl
Accrued expense
Income taxes receivable from EN
Income taxes payab
Deferred income taxes, n
Deferred revenu

Net cash provided by operating activit

Cash flows from investing activitie
Additions to property and equipme
Capitalized software development cc
Purchase of investmer

Business acquisitions, net of cash acqu
Decrease in restricted ca

Net cash used in investing activiti

Cash flows from financing activitie

Proceeds from issuance of common sl

Excess tax benefits from stc-based compensatic

Shares repurchased for tax withholdings on vesifrrgstricted stocl
Net cash provided by financing activiti

Net increase in cash and cash equival

Cash and cash equivalents at beginning of the ¢b

Cash and cash equivalents at end of the pi

For the Three Months Ended

For the Six Months Ended

June 30, June 30,

2009 2008 2009 2008
$ 3253 $ 52,33 $ 102,47( $ 95,39
44,927 39,45¢ 86,31( 76,89:
51,45¢ 42,07: 101,27: 84,23:
(4,249 (56,735 (4,479 (79,427
141 (27¢) 634 1,05¢
6,53( (25,137) 80,69 (24,286
(9,319 (4,687 89€ (13,28))
5,97: 23,04( (9,417 40,28¢
(8,925 (19,319 (28,38 (15,575
26,31¢ 12,06( 13,88¢ 48¢
87,89¢ (107,519 87,89¢ (107,519
738 32,10: 21,11( 10,50¢
(7,755 83,06 (14,599 46,71¢
17,04¢ 80,16: 64,25¢ 168,32.
243,32( 150,63¢ 502,55¢ 283,81-
(29,847 (51,899 (65,669 (100,92:)
(14,745 (11,770 (44,68() (15,939
(25,000 (1,750) (25,745 (1,750)
— — — (33,289
54¢ — 54¢ 89¢
(69,039 (65,419 (135,549 (150,999
77,10 109,65¢ 81,60¢ 133,32
4,24: 56,73t 4,47: 79,42
(11,449 (17,359 (18,246 (36,47%)
69,89 149,03 67,83 176,27t
244,17¢ 234,24¢ 434,84t 309,09:
2,031,48: 1,306,01. 1,840,81. 1,231,16:
$2,275,66 $1,540,26! $2,275,66!  $1,540,26!




VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended June 30, 2009
(in thousands, except per share amounts)

(unaudited)
Stock-Based
Compensatior
Employer Capitalized Included in
Payroll Tax Software Capitalized
Stock-Based on Employee Intangible Developmen Software Non-GAAP,
GAAP Compensatior Stock Transaction: Amortization Costs (1) Development as adjusted
Operating expense
Cost of license revenu  $ 27,85! (313) 4 (2,757 (17,629 — $ 7,15(
Cost of services
revenues $ 53,29: (3,467) (20) — — — $ 49,81(
Research and
developmen $121,38( (26,437 (417 — 18,38¢ (3,647 $109,28:
Sales and marketir $167,42: (13,31 (147 (38§ — o $153,58:
General and
administrative $ 47,72¢ (7,93¢6) (164) (1249 — — $ 39,50t
Operating incom: $ 37,99¢ 51,45¢ 74C 3,26¢ (759 3,64: $ 96,34¢
Income before income tax $ 38,87: 51,45¢ 74C 3,26¢ (759 3,64 $ 97,22(
Income tax provisiol $ 6,33¢€ 9,85:¢ 19C 1,15¢ (560) 686 $ 17,65¢
Quarterly tax rat 16.2% 18.2%
Net income $ 32,53 41,60: 55C 2,11¢ (299) 2,957 $ 79,56

Net income per weight«
average share, basic for
Class A and Class $ 0.0¢ $ 011 % 0.0C % 0.0C % 0.0C % 001 $ 0.2

Net income per weight«
average share, diluted fo
Class A and Class $ 0.0¢ $ 011 $ 0.0C $ 0.0 $ 0.0 $ 001 $ 0.2

Weighted-average shares,

basic for Class A and

Class B 391,84: 391,84: 391,84: 391,84: 391,84: 391,84: 391,84:
Weighted-average shares,

diluted for Class A and

Class B 395,82t 395,82t 395,82t 395,82t 395,82t 395,82¢ 395,82t

(1) For the second quarter of 2009, VMware cagigali$18.4 million (including $3.6 million of stodlased compensation) of costs incu
for the development of software products. Amort@maexpense from capitalized amounts was $17.6anifor the second quarter of
20009.



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended June 30, 2008
(in thousands, except per share amounts)

(unaudited)
Stock-Based
Compensatior
Employer Capitalized Included in
Payroll Tax Software Capitalized
Stock-Based on Employee Intangible Developmen Software Non-GAAP,
GAAP Compensatior Stock Transaction: Amortization Costs (1) Development as adjusted
Operating expense
Cost of license revenu  $ 21,63¢ (27€) (23) (2,299 (14,269 — $ 4,77
Cost of services
revenues $ 58,89: (3,795 (159 — — — $ 54,94!
Research and
developmen $114,12¢ (19,479 (1,642 — 14,817 (3,046) $104,77¢
Sales and marketir $158,30° (11,699 (85€) (897) — o $144,85!
General and
administrative $ 42,16: (6,827) (320 (647) — — $ 34,37
Operating incom: $ 61,00( 42,07 2,99t 3,83¢ (54¢) 3,046  $112,40:
Income before income tax $ 64,10: 42,07 2,99t 3,83¢ (54¢) 3,04¢  $115,50-
Income tax provisiol $ 11,76¢ 9,91z 811 1,292 (1,292 68z $ 23,17:
Quarterly tax rat 18.4% 20.1%
Net income $ 52,33¢ 32,15¢ 2,18¢ 2,54¢ 742 2,36/ $ 92,33:

Net income per weight«
average share, basic for
Class A and Class $ 014 $ 0.0¢ % 0.0C % 001 % 0.0C % 001 $ 024

Net income per weight«
average share, diluted fo
Class A and Class $ 0.1: $ 0.0¢ $ 0.0C $ 0.01 $ 0.0 $ 001 $ 0.2t

Weighted-average shares,

basic for Class A and

Class B 382,93: 382,93: 382,93: 382,93: 382,93: 382,93: 382,93:
Weighted-average shares,

diluted for Class A and

Class B 398,97¢ 398,97¢ 398,97¢ 398,97¢ 398,97¢ 398,97¢ 398,97¢

(1) For the second quarter of 2008, VMware cagigali$14.8 million (including $3.0 million of stodlased compensation) of costs incu
for the development of software products. Amort@maexpense from capitalized amounts was $14.3anifor the second quarter of
2008.



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Six Months Ended June 30, 2009
(in thousands, except per share amounts)

(unaudited)
Stock-Based
Compensatior
Employer Capitalized Included in
Payroll Tax Software Capitalized
Stock-Based on Employee Intangible Developmen Software Non-GAAP,
GAAP Compensatior Stock Transaction: Amortization Costs (1) Development as adjusted
Operating expense
Cost of license revenu  $ 48,21 (643) (5) (5,519 (28,287 — $ 13,76¢
Cost of services
revenues $107,93: (6,93¢) (21) — — — $100,97¢
Research and
developmen $226,78: (50,337) (60€) — 54,76¢ (10,089 $220,51¢
Sales and marketir $321,56! (27,14% (1817) (81€) — o $293,42:
General and
administrative $ 96,58¢ (16,209 a7 (24¢) — — $ 79,95¢
Operating incom: $124,90: 101,27: 99C 6,57¢ (26,48¢) 10,08¢  $217,34.
Income before income tax $124,33¢ 101,27: 99C 6,57¢ (26,48%) 10,08¢  $216,77¢
Income tax provisiol $ 21,86¢ 19,787 25¢ 2,322 (8,675 1,971 $ 37,52¢
Quarterly tax rat 17.€% 17.52%
Net income $102,47( 81,48¢ 73E 4,25¢€ (17,819 8,11¢ $179,25(

Net income per weight«
average share, basic for
Class A and Class $ 0.2¢ $ 021 % 0.0C % 001 $ (009 % 0.0z $ 0.4¢

Net income per weight«
average share, diluted fo
Class A and Class $ 0.2€ $ 021 $ 0.0C $ 001 $ (0.0 % 0.0z $ 0.4¢

Weighted-average shares,

basic for Class A and

Class B 390,85! 390,85! 390,85! 390,85! 390,85! 390,85! 390,85!
Weighted-average shares,

diluted for Class A and

Class B 393,17¢ 393,17¢ 393,17¢ 393,17¢ 393,17¢ 393,17¢ 393,17¢

(1) For the first six months of 2009, VMware cafed $54.8 million (including $10.1 million of stk-based compensation) of costs
incurred for the development of software produtsortization expense from capitalized amounts w23 million for the first six
months of 2009



Operating expense

Cost of license revenu

Cost of services
revenues

Research and
developmen

Sales and marketir

General and
administrative

Operating incom:

Income before income tax
Income tax provisiol
Quarterly tax rat

Net income

Net income per weight«
average share, basic for
Class A and Class

Net income per weight«
average share, diluted fo
Class A and Class

Weighted-average shares,
basic for Class A and
Class B

Weighted-average shares,
diluted for Class A and
Class B

VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Six Months Ended June 30, 2008
(in thousands, except per share amounts)

(unaudited)

Stock-Based

Compensatior

Employer Capitalized Included in

Payroll Tax Software Capitalized
Stock-Based on Employee Intangible Developmen Software Non-GAAP,
GAAP Compensatior Stock Transaction: Amortization Costs (1) Development as adjusted
$ 44,49¢ (539) (25) (4,609 (29,139 — $ 10,19:
$113,20: (7,056) (191) — — —  $105,95¢
$233,38: (40,57¢) (2,439 — 19,85: (3,919  $206,30:
$307,56- (23,000) (1,149 (1,797 — —  $281,62¢
$ 86,26¢ (13,065) (477) (1,299 — — $ 71,43
$109,39: 84,23: 4,27¢ 7,68¢ 9,28¢ 3,91¢  $218,79:
$115,13: 84,23: 4,27¢ 7,68¢ 9,28¢ 3,91¢ $224,53¢
$ 19,74( 18,41 1,13¢ 2,70: 891 857 $ 43,74

17.1% 19.5%

$ 95,39 65,82( 3,137 4,98¢ 8,39¢ 3,062 $180,79:
$ 0.2¢ $ 0.17 $ 0.01 $ 0.01 $ 0.0z $ 001 $ 047
$ 024 $ 0.1¢€ $ 0.01 $ 0.01 $ 0.0z $ 0.01 $ 0.4t
381,97¢ 381,97t 381,97t 381,97t 381,97t 381,97¢ 381,97¢
398,25¢ 398,25¢ 398,25¢ 398,25¢ 398,25¢ 398,25¢ 398,25¢

(1) For the first six months of 2008, VMware cafted $19.9 million (including $3.9 million of stkebased compensation) of costs
incurred for the development of software produtsortization expense from capitalized amounts w2& B million for the first six

months of 2008



Revenues
License
Services
Software maintenanc
Professional service

Total service:

Percentage of revenue
License
Services
Software maintenanc
Professional service

Total service:

VMware, Inc.

REVENUE BY TYPE
(in thousands)
(unaudited)

For the Three Months Ended

For the Six Months Ended

June 30, June 30,
2009 2008 2009 2008

$227,96: $284,23: $484,96! $578,21:

188,99! 135,98: 364,73! 248,10!

38,71¢ 35,91 76,28¢ 67,98t

227,71 171,89! 441,02( 316,09(

$455,67! $456,12¢ $925,98! $894,30:
50.(% 62.2% 52.8% 64.7%
41.5% 29.8% 39.4% 27.7%
8.5% 7.% 8.2% 7.€%
50.(% 37.1% 47.t% 35.2%
100.(% 100.(% 100.(% 100.(%




VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP CASH FLOWS
FROM OPERATING ACTIVITIES
For the Three Months Ended June 30, 2009 and 2008
(in thousands)

(unaudited)
For the Three Months
Ended June 30,
2009 2008
GAAP cash flows from operating activiti $243,32(  $150,63:
Capitalized software development cc (14,74% (11,770
Excess tax benefits from stc-based compensatic 4,24: 56,73:

Non-GAAP cash flows from operating activiti $232,81¢  $195,59¢




VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP CASH FLOWS
FROM OPERATING ACTIVITIES
For the Trailing Twelve Months Ended June 30, 200&nd 2008
(in thousands)
(unaudited)

GAAP cash flows from operating activiti
Capitalized software development cc
Excess tax benefits from stc-based compensatic

Non-GAAP cash flows from operating activiti

For the Trailing
Twelve Months Ended
June 30,

2009 2008

$1,018,871  $645,72;
(119,64 (53,125
10,82: 79,42;

$ 910,05: $672,02:




