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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

Date of report (Date of earliest event reported): dly 23, 2013

VMWARE, INC.

(Exact name of registrant as specified in its chaerr)

Delaware 001-33622 94-3292913
(State or Other Jurisdiction (Commission (IRS Employer
of Incorporation) File Number) Identification Number)
3401 Hillview Avenue, Palo Alto, CA 94304
(Address of Principal Executive Offices’ (Zip code)

Registrant’s telephone number, including area codg(650) 427-5000
N/A

(Former Name or Former Address, if changed since & report)

Check the appropriate box below if the Form 8-l§lis intended to simultaneously satisfy the §liobligation of the registrant under any of the
following provisions (see General Instruction Ab2low):

O  Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4:
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))

Ooad




Item 2.02  Results of Operations and Financial Condition

On July 23, 2013, VMware, Inc. (“VMware”) issueghiess release announcing its financial resultgi®iquarter ended June 30, 2013. The
press release, which includes information regartfiblyvare’s use of non-GAAP financial measures, tacted hereto as Exhibit 99.1 and is
incorporated by reference herein.

The information in this Item 2.02 and the Exhilitaahed hereto shall not be deemed “filed” for jpsgs of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”) or othisenvsubject to the liabilities of that section, sball it be deemed incorporated by reference
in any filing under the Securities Act of 1933 be tExchange Act, regardless of any general incatfwor language in such filing.

Iltem 9.01 Financial Statements and Exhibits
(d) Exhibits

99.1  Press release of VMware, Inc. dated July 23, Z



SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly caussdéport to be signed on its behalf by
the undersigned hereunto duly authorized.

Date: July 23, 2013
VMware, Inc.
By: /s/ Jonathan Chadwick

Jonathan Chadwic
Chief Financial Officer and Executive Vice Presitd




Exhibit 99.1

vmware

VMware Reports Second Quarter 2013 Results
- Year-over-Year Revenue Growth of 11% to $1.24 Billion
- GAAP Operating Margin of 21.7%; Non-GAAP Operating Margin of 33.5%, a record high
- GAAP EPSof $0.57; Non-GAAP EPS of $0.79

PALO ALTO, Calif., July 23, 2013 — VMware, Inc. (NYSE: VMW), the global leader in vidlization and cloud infrastructure, today annod
financial results for the second quarter of 2013:

* Revenues for the second quarter were $1.24 billinrincrease of 11% from the second quarter of 2B%@uding revenues
attributable to GoPivotal and all divestitures tbaturred in 2013, revenues for the second quiextezased 15% from the second
quarter of 20121

» Operating income for the second quarter was $2T®mian increase of 28% from the second quart@0d2. Non-GAAP operating
income for the second quarter was $417 millioninarease of 16% from the second quarter of 2

* Net income for the second quarter was $244 millasr$0.57 per diluted share, up 28% per dilutedeshampared to $192 million,
$0.44 per diluted share, for the second quart@0@. Non-GAAP net income for the quarter was $3dBon, or $0.79 per diluted
share, up 16% per diluted share compared to $2Bémior $0.68 per diluted share, for the secondrtgr of 2012

» Operating cash flows for the second quarter weB2 $illion, an increase of 36% from the second tgraf 2012. Free cash flows -
the quarter were $458 million, an increase of 3@nfthe second quarter of 20:

» Cash, cash equivalents and s-term investments were $5.32 billion and unearnedmee was $3.60 billion as of June 30, 2(

Annual 2013 revenues are expected to be in theerah$5.12 billion to $5.26 billion, and annualditse revenues are expected to be in the range
of $2.21 billion to $2.29 billion. Excluding revees attributable to GoPivotal and all divestitutest bccurred in 2013, this represents growth |
of 15% to 18% for total revenues and 8% to 12%iéense revenues.

Third quarter 2013 revenues are expected to beeinange of $1.27 billion to $1.30 billion, andrthguarter license revenues are expected to be
between $535 million and $555 million. Excludingeaues attributable to GoPivotal and all divesisuthat occurred in 2013, this represents
growth rates of 17% to 20% for total revenues a2 1o 16% for license revenués.

“The second quarter was a strong finish to a dokiti half of 2013 for VMware,” said Pat Gelsingehief executive officer, VMware. “We see a
significant market opportunity in the second hdl2613 and beyond. VMware continues to succeedusecae are uniquely positioned to help
customers move from the client-server era to thbileeloud era of computing. As we help them bridgé¢his new world, we're empowering
businesses to capture new levels of efficiencytroband agility.”

“We are pleased with our second quarter resul&sgd 3onathan Chadwick, chief financial officer, Visie. “We exceeded the high end of our
revenue guidance and achieved a record high nonfségerating margin in Q2. The company is alignaetifacused, and we enter the second
half of the year with significant momentt”



Recent Highlights & Strategic Announcements

* On May 21, 2013, VMware unveiled VMware vCloud® HighService™, an Infrastructure as a Service (“laa®ud operated by
VMware and built on the trusted foundation of VMeatSphere®, giving customers a common platformetongessly extend their
data center to the clou

« On May 22, 2013, VMware and SAP AG announced amewdel to deliver SAP Core Solutions and SAP HANA®Rhe newly
announced VMware vCloud® Hybrid Service™. The jaiffering is designed to allow customers to cons@AE solutions on
VMware vCloud Hybrid Service in a true Opex modéhvsubscription pricing for both software and adtructure services. The joint
offering is expected to deliver a fully managedssuilption service offered by VMware on-premisethia cloud or within hybrid
deployments

e OnJune 10, 2013, VMware announced that NTT Comaatiioins (“NTT Com”), the cloud service providerasfe of the world’s
largest telecommunications companies NTT Grougd,deibloy VMware network virtualization as a corettaology for its new cloud
service, Enterprise Cloud (“EC™RYy incorporating VMware network virtualization intis EC service, NTT Com will provide seaml
and flexible connectivity between customer datdersnand the NTT Com cloud without changing thadBresses of a customer’s
existing, ol-premise environmen

* OnJune 11, 2013, VMware introduced VMware® vCetédrog Insight™, a new automated log managementaadi/tics product
for the Cloud Era. By extending analytics to logsMware enables IT organizations to gain real-timg&ghts from vast amounts of log
data generated by applications, physical hardwadevatualized infrastructure, helping to minimizeubleshooting times as well as
improve operational efficiency and reduce IT cc

* In May and June of 2013, VMware made announcenregtrding VMware vSphere® integration with Apactedblop. MapR
Technologies, Inc. and VMware announced that Mafrssribution for Apache Hadoop is now certified Mware vSphere. In
addition, Cloudera and VMware announced that Clouémterprise is now certified to run on vSpheteoligh the VMware Ready’
program, VMware and Cloudera completed a detadéed yalidation process, which enables enterprigessmplify and accelerate the
use of Apache Hadoop within virtual and cloud eowiments

The company will host a conference call today @021.m. PT/ 5:00 p.m. ET to review financial resalhd business outlook. A live web broad:
of the event will be available on the VMware InadRelations website at http://ir.vmware.com. Sieéll accompany the web broadcast. The
replay of the webcast and slides will be availarighe website for two months. In addition, six iqeiss of historical data for revenue and
unearned revenue, excluding revenue generatedpeaictdl by the products and services contributg@ddBivotal on April 1, 2013 and the
products and services associated with the divesthet occurred in 2013, will also be made avadatlhttp://ir.vmware.com in conjunction with
the conference call. Please also note that beginmith the third quarter of 2013, VMware will prald forward-looking guidance that it presents
in connection with quarterly earnings announcementsg on its quarterly earnings conference callglware does not plan to provide this
information in its quarterly earnings press release

HHH

! Comparative growth percentages exclude revenueadh period attributable to the products and sesviontributed to GoPivotal, Inc. and the
products and services associated with divestittwmasummated by VMware in 2013. On a GAAP basisrdahge of expected annual 2013
revenues represents growth rates of 11% to 14%atige of expected annual license revenues repsegwth rates of 6% to 10%, the range
of expected third quarter 2013 revenues repreggatgth rates of 12% to 15% and the range of expletied quarter 2013 license revenues
represents growth rates of 9% to 1:



About VMware

VMware is the leader in virtualization and cloudr@structure solutions that enable businessegitgetm the Cloud Era. Customers rely on
VMware to help them transform the way they buildliver and consume Information Technology resounc@smanner that is evolutionary and
based on their specific needs. With 2012 reventi#d.61 billion, VMware has more than 500,000 costos and 55,000 partners. The compal
headquartered in Silicon Valley with offices thrbiegt the world and can be found online at www.vneagsm.

Additional Information

Our website is located at www.vmware.com, and ouestor relations website is located at http:#mware.com. Our goal is to maintain the
investor relations website as a portal through wimeestors can easily find or navigate to pertineformation about us, all of which is made
available free of charge. The additional informatincludes materials that we file with the SEC; amcements of investor conferences and e
at which our executives talk about our productssises and competitive strategies; webcasts ofjoarterly earnings calls, investor conferences
and events (archives of which are also availabl@famited time); additional information on ounéincial metrics, including reconciliations of
non-GAAP financial measures to the most directijnparable GAAP measures; press releases on quasteriings, product and service
announcements, legal developments and internatimves; corporate governance information; and atlears, blogs and announcements that we
may post from time to time that investors may firséful or interesting.

VMware, VMware Ready, VMware vCloud, vCloud Hyb&ervice, vSphere, VMware vCenter, and vCenter Insgght are registered trademe
or trademarks of VMware, Inc. in the United Stadad other jurisdictions. All other marks and nammestioned herein may be trademarks of 1
respective organizations.

Use of Non-GAAP Financial Measures

Reconciliations of non-GAAP financial measures tdWare’s financial results as determined in accocganith GAAP are included at the end of
this press release following the accompanying fiferdata. For a description of these non-GAAPHial measures, including the reasons
management uses each measure, please see tha eéttie tables titled “About Non-GAAP Financial k&ures.”

Forward-Looking Statements

This press release contains forward-looking statésnecluding, among other things, statements tigg’VMware’s expected third quarter and
annual revenue and license revenue projections, &8s market opportunity in the second half of 2ah8 beyond, VMware’s continued
success and momentum, expectations regarding feéuvéces and products, expectations regardingduustomers and the benefits of products,
and expectations regarding VMware’s guidance prastin the future. These forward-looking statemargssubject to the safe harbor provisions
created by the Private Securities Litigation Refdrah of 1995. Actual results could differ matenjaftom those projected in the forward-looking
statements as a result of certain risk factorsudicg but not limited to: (i) adverse changes @mgral economic or market conditions; (ii) delays
or reductions in consumer, government and inforomat&chnology spending; (iii) competitive factars;luding but not limited to pricing
pressures, industry consolidation, entry of new petitors into the virtualization market, and newdguct and marketing initiatives by our
competitors; (iv) factors that affect timing ofdiase revenue recognition such as product annoumégeraued promotions and beta programs;

(v) our customers’ ability to develop, and to tiéina to, new products and computing strategiehsagccloud computing, desktop virtualization
and the software defined data center; (vi) the datgy of customer acceptance of emerging tectgylfvii) changes in the willingness of
customers to enter into longer term licensing argpsrt arrangements; (viii) rapid technological amarket



changes in virtualization software and platformsdioud, end user and mobile computing; (ix) changeproduct development timelines;

(x) VMware’s relationship with EMC Corporation aB#1C’s ability to control matters requiring stocktlel approval, including the election of
VMware’s board members; (xi) our ability to protectr proprietary technology; (xii) our ability tétect and retain highly qualified employees;
(xiii) the successful integration of acquired comiga and assets into VMware; and (xiv) fluctuatingrency exchange rates. These forward-
looking statements are based on current expecsadind are subject to uncertainties and changesiditoon, significance, value and effect as \
as other risks detailed in documents filed with$leeurities and Exchange Commission, includingneost recent reports on Form 10-K and
Form 10-Q and current reports on Form 8-K that ves file from time to time, which could cause actredults to vary from expectations.
VMware assumes no obligation to, and does not otiyrétend to, update any such forward-lookingestaents after the date of this release.

Contacts:

Paul Ziots

VMware Investor Relations
pziots@vmware.com
650-427-3267

Nick Fuentes

VMware Global Communications
nfuentes@vmware.com
650-427-1104




Revenues
License
Services
Total revenue
Operating expenses (.
Cost of license revenur
Cost of services revenu
Research and developmt
Sales and marketir
General and administrati
Realignment charge
Operating incomi
Investment incom:
Interest expense with EM
Other income (expense), r
Income before income tax
Income tax provisiol
Net income

VMware, Inc.

CONSOLIDATED STATEMENTS OF INCOME

(in millions, except per share amounts)

(unaudited)

Net income per weight-average share, basic for Class A and Cla

Net income per weight-average share, diluted for Class A and Cla

Weighte-average shares, basic for Class A and Cle
Weighte-average shares, diluted for Class A and Cla

(1) Includes sto-based compensation as folloy

Cost of license revenur
Cost of services revenu
Research and developmt
Sales and marketir
General and administratiy
Realignment charge

For the Three Months Ended

For the Six Months Ended

June 30, June 30,

2013 2012 2013 2012
530.t $ 517. $1,018.° $ 999.]
712.€ 605.¢ 1,415.¢ 1,179..

1,243.. 1,123.( 2,434.¢ 2,178.:

54.¢ 56.€ 111.¢ 113.%
118t 1225 243.1 236.¢
260.% 248.€ 531.2 471.C
442.1 391.t 859.t 754.¢

96.: 91.7 194.¢ 173.1

0.€ — 63.5 —
270.% 211.¢ 430.€ 429.]
7.C 6.S 14.¢ 12.7

(0.9) (1.2) (1.9 (2.4)

16.€ (3.5 13.¢ (1.4
293.% 214.1 457 ¢ 438.(

49.2 22.4 39.7 54.¢
244.1 $ 1917 $ 417.5 $ 383.C

0.57 $ 0.4t $ 0.9¢ $ 0.9

0.57 $ 0.44 $ 0.9 $ 08¢
428.: 427 .2 428.2 426.]
432.( 434.€ 432.4 434.(

0E $ 0t $ 1C $ 1C
6.7 7.1 14.C 12.¢€

51.C 48.C 113.3 87.4

33.4 33.¢ 69.5 59.1

11.€ 11.4 25.7 22.5

0.3 — 5.7 —



VMware, Inc.

CONSOLIDATED BALANCE SHEETS
(in millions, except per share amounts)
(unaudited)

ASSETS
Current asset:
Cash and cash equivalel
Shor-term investment
Accounts receivable, net of allowance for doubdfetounts of $2.1 and $4
Due from EMC, ne
Deferred tax ass!
Other current asse
Total current asse
Property and equipment, r
Other assets, n
Deferred tax assi
Intangible assets, n
Goodwill

Total asset

LIABILITIES AND STOCKHOLDERS ' EQUITY
Current liabilities:
Accounts payabl
Accrued expenses and ott
Unearned revenue¢
Total current liabilities
Note payable to EM(
Unearned revenu
Other liabilities
Total liabilities
Contingencie!
Stockholder equity:
Class A common stock, par value $.01; authorizé@@shares; issued and outstanding 129.9 and 128.7
shares
Class B convertible common stock, par value $.0fh@ized 1,000 shares; issued and outstanding 30C
shares
Additional pait-in capital
Accumulated other comprehensive income (li
Retained earning
Total stockholdel equity
Total liabilities and stockholde’ equity

December 31

June 30,
2013 2012

$ 1,839.° $ 1,609.
3,483.1 3,021t
940.¢ 1,150.¢
33.7 67.¢
158.t 179.¢
127.¢ 91.C
6,583.¢ 6,120.(
742.¢ 664.7
107.3 128.7
118.¢ 103.(
627.% 731.¢
2,966.¢ 2,848..
$11,146.! $ 10,596..
$ 87.: $ 89.¢€
661.4 674.%
2,230.: 2,195.¢
2,978.¢ 2,960.:
450.( 450.(
1,366.: 1,264.¢
195.1 181.€
4,990.; 4,856.:
1.2 1.:
3.C 3.C
3,440.° 3,431
4.7 5.7
2,716.( 2,298.:
6,156.: 5,740.(
$11,146.! $ 10,596.




VMware, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in millions)
(unaudited)
For the Three Months Ended For the Six Months Ended
June 30, June 30,
2013 2012 2013 2012
Operating activities:
Net income $ 2447 $ 1917 $ 417. $ 383.:
Adjustments to reconcile net income to net caskigeal by operating activitie:
Depreciation and amortizatic 87.C 89.4 178.: 175.2
Stocl-based compensatic 103.Z 100.¢ 219.2 182.%
Excess tax benefits from st-based compensatic (25.6) (32.7) (47.9) (86.4)
Nonr-cash realignment charg 0.3 — 14.¢ —
Gain on disposition of certain lines of businesd ather, ne (29.9) — (19.9) —
Other C 0.4 (1.2 (0.6)
Changes in assets and liabilities, net of acqaissti
Accounts receivabl (172.¢ (91.9) 207.¢ 135.%
Other asset (34.2) (69.€) (75.0 (117.7)
Due to/from EMC, ne (25.2) (43.9) 34.: 12.1
Accounts payabl 26.€ 4.9 18.2 17.4
Accrued expense 94.1 95.¢ (21.2) 0.¢
Income taxes receivable from EN 15.5 — 15.t —
Income taxes payab 4.1 12.4 (2.3 67.7
Deferred income taxes, r 37.1 (1.9 8.¢ (36.9)
Unearned revenu 206.2 134.% 262.€ 233.€
Net cash provided by operating activit 534.] 391.% 1,210.° 967.¢
Investing activities:
Additions to property and equipme (76.]) (44.%) (153.9) (78.0)
Purchases of availal-for-sale securitie (917.9 (1,253.9) (1,654.) (1,955.)
Sales of availab-for-sale securitie 333.¢ 348.¢ 819.2 770.¢
Maturities of availabl-for-sale securitie 187.% 277.1 369.7 534.1
Proceeds from disposition of certain lines of besg 30.C — 30.¢ —
Business acquisitions, net of cash acqu — (202.2) (184.5 (102.9)
Other investing (1.0 (2.6) (2.7) (4.2)
Net cash used in investing activiti (443.2) (777.2) (775.0 (834.6
Financing activities:
Proceeds from issuance of common si 47.2 33.€ 115.1 144.¢
Repurchase of common stc (120.0 (178.2) (302.0) (178.9)
Excess tax benefits from st-based compensatic 25.€ 32.7 47.¢ 86.4
Shares repurchased for tax withholdings on vesifnigstricted stoc (44.1) (51.9) (66.2) (65.0)
Net cash used in financing activiti (91.9) (163.9) (205.7) (12.2)
Net increase (decrease) in cash and cash equis (0.9 (549.2) 230.¢ 121.1
Cash and cash equivalents at beginning of the g 1,840.: 2,626.. 1,609. 1,955.¢

Cash and cash equivalents at end of the p $ 1,839. $ 2,076.¢ $1,839. $ 2,076.¢




VMware, Inc.

SUPPLEMENTAL REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
For the Three Months Ended For the Three Months Ended
June 30, 201 March 31, 201: December 31, 201 September 30, 201 June 30, 201 March 31, 201:
Revenues as reported (
License $ 530f % 488.:. $ 596.7 $ 4911 $ 517z $ 481.¢
Software maintenanc 614.: 605.4 591.C 550.¢ 519.1 492.¢
Professional service 98.: 97.¢ 105.k 92.C 86.7 81.C
Total revenue $ 1243.. $ 1191*f $ 1,293.: $ 1,133 $ 1,123.( $ 1,055..
Change (%) over prior ye.
License 2.6% 1.2% 16.1% 10.7% 11.2% 15.(%
Software maintenanc 18.2% 23.(% 27.5% 29.(% 34.4% 35.2%
Professional service 13.2% 20.8% 27.(% 28.6% 23.™% 33.(%
Total revenue 10.7% 12.% 22.(% 20.4% 21.% 25.1%
Revenues as reported, excluding GoPivota
License $ 530f8 $ 4847 $ 589.1 $ 486.( $ 508.C $ 477.¢
Software maintenanc 614.2 601.2 586.¢ 546.% 515.C 488.¢
Professional service 98.: 83.7 77.¢€ 71.2 67.7 69.€
Total revenue $ 1243 $ 11694 $ 1,253 $ 1,103.¢ $ 1,090 $ 1,036.
Change (%) over prior ye.
License 4.4% 1.5% 15.7% 11.2% 9.8% 15.1%
Software maintenanc 19.2% 23.(% 27.5% 28.% 34.2% 35.(%
Professional service 45.1% 19.6% 6.4% 12.2% 8.3% 24.2%
Total revenue 14.(% 12.8% 20.2% 19.4% 20.(% 24.2%
Revenues as reported, excluding GoPivotal ar
dispositions (3
License $ 526 % 475¢ % 581.C $ 479.2 $ 499 % 470.€
Software maintenanc 610.¢ 589.¢ 574.1 534.7 503.¢ 478.1
Professional service 97.¢ 83.1 77 .2 70.4 67.2 69.:
Total revenue $ 1,235 $ 1,148%¢ $ 1,232 $ 1,084 $ 1,070« $ 1,018.(
Change (%) over prior ye.
License 5.3% 1.1% 16.(% 11.8% 9.2% 14.5%
Software maintenanc 21.2% 23.4% 27.2% 28.5% 33.1% 33.1%
Professional service 45.€% 19.% 6.3% 11.2% 8.1% 24.2%
Total revenue 15.4% 12.% 20.5% 19.4% 19.2% 23.5%
Reconciliation of“revenues as reporte” to
“revenues as reported, excluding
GoPivotal and all disposition”:
Revenues as reported, excluding GoPivotal ar
dispositions (3 $ 1,235( $ 1,148% $ 1,232 $ 1,084.. $ 1,070.¢ $ 1,018.(
GoPivotal — 21.€ 39.7 29.7 32.c 18.7
All dispositions 8.1 20.¢ 21.C 19.7 20.1 18.t
Revenues as reported | $ 1243. $ 1191t $ 1,293.. $ 1,133 $ 1,123.( $ 1,055.

(1) Represents revenues reported each qu.

(2) Represents revenues reported each quarteghkessvenues attributable to products and sergeoasibuted by VMware to GoPivotal, Inc.
(“GoPivota”) on April 1, 2013. All quarters have been adjustedxclude the related revenu

(3) Represents revenues reported each quartea)léiss revenues attributable to products and ss\dontributed by VMware to GoPivotal on

April 1, 2013 and b) the revenues attributablellittirees of businesses which were disposed of i 0ncluding Zimbra which was dispos
of in July 2013. All quarters have been adjusteexdude the related revenu



VMware, Inc.

SUPPLEMENTAL UNEARNED REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
March 31, December 31 September 3C March 31,
June 30, June 30,
2013 2013 2012 2012 2012 2012
Unearned revenues as reported
License $ 427 $ 446.2 $ 4627 $ 366.] $ 375.€ $ 373.(
Software maintenanc 2,903.! 2,796. 2,755.( 2,415 2,357.( 2,245,
Professional service 265.¢ 247.F 242.¢ 211.¢ 209.¢ 189.4
Total unearned revenu $3,596. $3,490.: $ 3,460.¢ $ 2,993. $2,942 .« $2,808.:
Change (%) over prior ye.
License 13.7% 19.6% 18.9% 35.8% 56.5% 48.2%
Software maintenanc 23.2% 24.5% 29.1% 33.&% 39.8% 41.2%
Professional service 26.8% 30.6% 30.8% 32.5% 37.%% 37.%%
Total unearned revenu 22.2% 24.2% 27.&% 34.(% 41.€% 41.%%
Unearned revenues as reported, excluding GoPivt
and all dispositions (2
License $ 427.- $ 406.¢ $ 4141 $ 327« $ 336.1 $ 351.%
Software maintenanc 2,903.! 2,736.. 2,671.; 2,345.¢ 2,288.¢ 2,189.:
Professional service 265.¢ 245.¢ 240.€ 209.7 206.€ 186.€
Total unearned revenu $3,596. $3,388.¢ $ 3,325.¢ $ 2,883.( $2,831.¢ $2,727 .
Change (%) over prior ye.
License 27.1% 15.7% 11.€% 25.%% 49.4% 45.4%
Software maintenanc 26.8% 25.(% 28.5% 33.2% 38.1% 40.2%
Professional service 28.1% 31.7% 30.8% 31.%% 36.2% 36.(%
Total unearned revenu 27.(% 24.2% 26.2% 32.2% 39.7% 40.7%
Reconciliation of“unearned revenues as reporte”
to “unearned revenues as reported, excluding
GoPivotal and all disposition”:
Unearned revenues as reported, excluding GoPivotal
and all dispositions (Z $3,596.¢ $3,388.¢ $ 3,325.¢ $ 2,883.( $2,831.¢ $2,727 .«
GoPivotal and all dispositior — 101.4 134.7 110.: 110.¢ 80.7
Unearned revenues as reported $3,596. $3,490.: $ 3,460.¢ $ 2,993. $2,942 .« $2,808.:

(1) Represents unearned revenues reported each q

(2) Represents unearned revenues reported eadlergjeas a) the unearned revenues attributablettupts and services contributed by
VMware to GoPivotal on April 1, 2013 and b) the ameed revenues attributable to all lines of busiessvhich were disposed of in 2013,
including Zimbra which was disposed of in July 20AB quarters have been adjusted to exclude tlata®@ unearned revenuu



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended June 30, 2013
(in millions, except per share amounts)

(unaudited)
. o Gain on
Acquisition ngm;zd Disposition of
Employer : ’ Certain Lines of
Payroll Taxes Realignmen and Other Developmen Tax
Stock-Based on Employee Intangible Related Business &  Adjustment Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization Charges Iltems Costs (1) Other, Net (2) as adjustec
Operating expense
Cost of licens
revenue: $ 54.€ (0.5) — (22.2) — — (13.2) — — 18.7
Cost of
services
revenue: $118.t (6.7) (0.2 0.9 — — — — — 3 110.¢
Research and
developme$260.7 (51.0 (1.5) (0.8) — — — — — % 2074
Sales and
marketing $442.1 (33,9 (1.4) (1.6) — — — — — 3 405.7
General and
administrav96.2 (11.€) 0.5 — — (0.€) — — — 83.€
Realignment
charges $ 0.6 — — — (0.6) — — — — 3 —
Operating incom: $270.2 103.2 3.€ 25.4 0.€ 0.€ 13.2 — — % 416.¢
Operating margin 21.7% 8.3% 0.3% 20% 0.1% — 11% — — 335%
Other income
(expense), ne $ 16.€ — — — — — — (18.9 — % (2.0
Income before incomr
taxes $293.2 103.2 3.€ 25.4 0.€ 0.€ 13.2 (18.9 — 3 421.C
Income tax provisiol $ 49.2 287 $ 77.¢
Tax rate 16.8% 18.5%
Net income $244.1 103.2 3.€ 25.4 0.€ 0.€ 13.2 (18.9 (28.7) $ 343.]

Net income pe
weighted-average
share, basic for
Class A and Clas
B (3) $ 057 $ 02¢ % 0.01 $ 0.06 $ — $ — 8 0.0 $ 0.0 $ (0.079) $ 0.8C

Net income pe
weighted-average
share, diluted for
Class A and
Class B (4 $057 $ 024 $ — 3 0.06 $ — 3 — 3 0.0: $ 0.0) $ (0.0 $ 0.7¢

(1) For the second quarter of 2013, no costs werealiggitl for the development of software products.oftimation expense from previously capitalized antewas $13.2

(2) Non-GAAP financial information for the quarter is asfied for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual GAAP
income tax rate forecast, adjusted to accountéons excluded from GAAP income in calculating to@+GAAP financial measures presented above. Oimat&d tax rate on non-GAAP
income is determined annually and may be adjustieidgl the year to take into account events or seahdt we believe materially impact the estimataulal rate including, but not limited
to, significant changes resulting from tax legisiaf material changes in the geographic mix of nexes and expenses and other significant eventstdthe differences in the tax treatm
of items excluded from non-GAAP earnings, as wellree methodology applied to our estimated anrmxaldtes as described above, our estimated tapmaienGAAP income may diffe
from our GAAP tax rate and from our actual tax lities.

(3) Calculated based upon 428.3 basic weic-average shares for Class A and Clas

(4) Calculated based upon 432.0 diluted weig-average shares for Class A and Clas



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended June 30, 2012
(in millions, except per share amounts)

(unaudited)
Acquisition Capitalized
Employer Software
Payroll Taxes Related Developmen Tax
Stock-Based on Employee Intangible Items and Adjustment Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization Other Costs (1) (2) as adjustec
Operating expense
Cost of license revenui $ 56.€ (0.5) (0. (13.%) — (20.§) — 21.
Cost of services revenu $122.7 (7.2) (0.9 1.7 — — — 3 114.]
Research and developm¢ $248.¢ (48.0 2.1 0.9 — — — 197.5
Sales and marketir $391.f (33.9 1.9 (2.9 — — — 3 858K
General and administratiy $ 91.7 (11.9 (0.9 — .7 — — 3 78.2
Operating incom: $211.¢ 100.¢ 4.4 18.5 1.7 20.¢ — % 358.2
Operating margin 189% 9.0% 0.5% 16% 0.1% 1.8% — 31.9%
Income before income tax $214.1 100.¢ 4.4 18.5 1.7 20.¢ — 360.
Income tax provisiol $ 22/ 425 $ 64.¢
Tax rate 10.5% 18.0%
Net income $191.7 100.¢ 4.4 18.5 1.7 20.¢ (425 $ 295t
Net income per weight-average share, basic for Clas
and Class B (3 $ 04t $ 02 % 001 $ 004 $ = $ 0.0t (0.10) $ 0.6
Net income per weight-average share, diluted for
Class A and Class B (- $ 04 $ 02: $ 0.01 $ 0.04 $ — $ 0.0t (0.09 $ 0.6€

(1) For the second quarter of 2012, no costs werealegeitl for the development of software products.oftimation expense from previously capitalized antewas $20.€

(2) Non-GAAP financial information for the quarter is asfied for a tax rate equal to our annual estimatedsate on non-GAAP income. This rate is basedwrestimated annual GAAP
income tax rate forecast, adjusted to accountéons excluded from GAAP income in calculating tbeiGAAP financial measures presented above. Oimatgd tax rate on non-GAAP
income is determined annually and may be adjustieidgl the year to take into account events or seahdt we believe materially impact the estimataulal rate including, but not limited
to, significant changes resulting from tax legisiat material changes in the geographic mix of nexss and expenses and other significant eventstdine differences in the tax treatm
of items excluded from non-GAAP earnings, as weliree methodology applied to our estimated anrmxatdtes as described above, our estimated tapmatenGAAP income may diffe

from our GAAP tax rate and from our actual tax iliéibs.

(3) Calculated based upon 427.2 basic weic-average shares for Class A and Clas
(4) Calculated based upon 434.6 diluted weig-average shares for Class A and Clas



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Six Months Ended June 30, 2013
(in millions, except per share amounts)

(unaudited)
. o Gain on
Acquisition ngm;zd Disposition of
Employer : ’ Certain Lines of
Payroll Taxes Realignmen and Other Developmen Tax
Stock-Based on Employee Intangible Related Business &  Adjustment Non-GAAP,
GAAP  Compensatior  Stock Transactions  Amortization Charges Iltems Costs (1) Other, Net (2) as adjustec
Operating expense
Cost of licens
revenue: $111.¢ (1.0 — (45.5) — — (26.9) — — 39.1
Cost of
services
revenue: $243.1 (14.0) (0.9 (1.9 — — — — — 3 226.¢
Research and
developme$531.2 (113.9) (2.5) (1.8) — — — — — % 413.€
Sales and
marketing $859.£ (69.5) (2.2) 4.2) — — — — — 3 783.i
General and
administrathi94.¢ (25.%) (0.5 — — (1.9 — — — 166.¢
Realignment
charges $ 63.t — — — (63.5) — — — — 3 —
Operating incom: $430.€ 223.t 5.t 53.¢ 63.t 1.8 26.5 — — % 804.t
Operating margin 17.7% 9.2% 0.2% 22% 2.6% — 11% — — 33.0%
Other income
(expense), ne $ 13.C — — — — — — (18.9 — % (5.0
Income before incomr
taxes $457.2 223t 515 53k 63. 1.8 26.2 (18.9 — 3 812.¢
Income tax provisiol $ 39.7 1106 $ 150.2
Tax rate 8.7% 18.5%
Net income $417.7 223t 5. 53.2 63. 1. 26.2 (18.9 (110.9 $ 662.1

Net income pe
weighted-average
share, basic for
Class A and Clas
B (3) $ 09 $ 05z $ 0.0z $ 01z $ 0.1t $ — $ 0.06 $ 0.0 $ (0.2¢) $ 1.5¢

Net income pe
weighted-average
share, diluted for
Class A and
Class B (4 $097 $ 05: $ 001 $ 01z $ 01t $ — 3 0.06 $ 0.0) $ 0.2 $ 1.52

(1) For the first six months of 2013, no costs werétatiped for the development of software produétsiortization expense from previously capitalizedoamts was $26.:

(2) Non-GAAP financial information for the quarter is asfied for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual GAAP
income tax rate forecast, adjusted to accountéons excluded from GAAP income in calculating to@+GAAP financial measures presented above. Oimat&d tax rate on non-GAAP
income is determined annually and may be adjustieidgl the year to take into account events or seahdt we believe materially impact the estimataulal rate including, but not limited
to, significant changes resulting from tax legisiaf material changes in the geographic mix of nexes and expenses and other significant eventstdthe differences in the tax treatm
of items excluded from non-GAAP earnings, as wellree methodology applied to our estimated anrmxaldtes as described above, our estimated tapmaienGAAP income may diffe
from our GAAP tax rate and from our actual tax lities.

(3) Calculated based upon 428.2 basic weic-average shares for Class A and Clas

(4) Calculated based upon 432.4 diluted weig-average shares for Class A and Clas



Operating expense

Cost of license revenur
Cost of services revenu
Research and developme
Sales and marketir
General and administrati\

Operating incom:
Operating margin

Income before income tax

Income tax provisiol
Tax rate

Net income

Net income per weight-average
share, basic for Class A and

Class B (3

Net income per weight-average
share, diluted for Class A and

Class B (4.

(1) For the first six months of 2012, no costs werétatiped for the development of software produétsiortization expense from previously capitalizedoamts was $42.¢

VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Six Months Ended June 30, 2012

(in millions, except per share amounts)

(unaudited)
Acquisition Capitalized
Employer Software
Payroll Taxes Related Developmen Tax

Stock-Based on Employee Intangible Items and Adjustment Non-GAAP,

GAAP Compensatior Stock Transactions Amortization Other Costs (1) (2) as adjustec

$113.C (1.0 — (27.0) — (42.¢) — $ 42.7

$236.¢ (12.9 (0.9) (2.2) — — — $ 220.¢

$471. (87.9 (4.9) (1.5 — — — $ 378.(

$754.¢ (59.7) (3.9) (5.9 — — — $ 686.

$173.1 (22.9) (0.9 — .7 — — $ 148.2

$429.1 182.% 9.2 36.€ 1.7 42.€ — $ 701.¢
19.7% 8.4% 0.3% 17% 0.1% 2.0% — 322%

$438.( 182.7 9.2 36.€ 1.7 42.¢ — 710.¢

$ 54.¢ 73.1 $ 127.¢
125% 18.0%

$383.2 182.7 9.2 36.€ 1.7 42.¢€ (73.) % 582.¢

$ 0.9C $ 0.4: $ 0.0z $ 0.0¢ $ = $ 0.1C $ 0.17) $ 1.37

$ 0.8¢ $ 0.4z $ 0.0z $ 0.0¢ $ — $ 0.11 $ 017 $ 1.34

(2) Non-GAAP financial information for the quarter is asljed for a tax rate equal to our annual estimatedate on non-GAAP income. This rate is basedwrestimated annual GAAP
income tax rate forecast, adjusted to accountéons excluded from GAAP income in calculating to@1GAAP financial measures presented above. Oimat&d tax rate on non-GAAP
income is determined annually and may be adjustieidgl the year to take into account events or seahdt we believe materially impact the estimataulal rate including, but not limited
to, significant changes resulting from tax legisiaf material changes in the geographic mix of nexes and expenses and other significant eventstdthe differences in the tax treatm
of items excluded from non-GAAP earnings, as wellree methodology applied to our estimated anrmxaldtes as described above, our estimated tapmatenGAAP income may diffe
from our GAAP tax rate and from our actual tax ilisies.

(3) Calculated based upon 426.1 basic weic-average shares for Class A and Clas

(4) Calculated based upon 434.0 diluted weig-average shares for Class A and Clas



Revenues
License
Services
Software maintenanc
Professional service

Total service!
Total revenue

Percentage of revenue
License
Services
Software maintenanc
Professional service
Total service:

Total revenue

VMware, Inc.

REVENUES BY TYPE

(in millions)
(unaudited)
For the Three Months Ended For the Six Months Ended
June 30, June 30,
2013 2012 2013 2012
$ 530.f $ 517.c $1,018.’ $ 999.1
614.: 519.1 1,219.¢ 1,011
98.& 86.7 196.] 167.7
712.€ 605.¢ 1,415.¢ 1,179..
$ 1,243.: $ 1,123.( $2,434.¢ $2,178..
42.1% 46.1% 41.8% 45.%
49.4% 46.2% 50.1% 46.2%
7.% 7.7% 8.1% 7.7%
57.2% 53.% 58.2% 54.1%
100.(% 100.(% 100.(% 100.(%




Revenues
United State:
Internationa

Total revenue

Percentage of revenue
United State:
Internationa

Total revenue

VMware, Inc.

REVENUES BY GEOGRAPHY
(in millions)
(unaudited)

For the Three Months Ended
June 30,

For the Six Months Ended
June 30,

2013 2012

2013 2012

$ 590.: $ 550.%

$1,158.¢ $1,035.¢

652.¢ 572.5 1,275.¢ 1,142.¢

$ 1,243.: $ 1,123.( $2,434.¢ $2,178..
47.5% 49.(% 47.€% 47.5%
52.5% 51.(% 52.2% 52.5%
100.(% 100.(% 100.(% 100.(%




VMware, Inc.

RECONCILIATION OF GAAP CASH FLOWS FROM OPERATING AC TIVITIES
TO FREE CASH FLOWS
(A NON-GAAP FINANCIAL MEASURE)

(in millions)
(unaudited)
For the Three Months Ended
June 30,
2013 2012
GAAP cash flows from operating activiti $ 5341 $ 391:
Capital expenditure (76.1) (44.9

Free cash flow $ 458.( $ 347.(




About Non-GAAP Financial Measures

To provide investors and others with additionabinfation regarding VMware’s results, we have disetbin this press release the following non-
GAAP financial measures: non-GAAP operating incona)-GAAP operating margin, non-GAAP net income)4@AAP income per diluted
share and free cash flows. VMware has provided¢an@liation of each non-GAAP financial measuredusethis earnings release to the most
directly comparable GAAP financial measure. These-8AAP financial measures, other than free cashid] differ from GAAP in that they
exclude stock-based compensation, employer pagotbn employee stock transactions, amortizatioacgiired intangible assets, realignment
charges, acquisition and other-related items, gtefiect of the amortization and capitalizatiorsoftware development costs, and gain on
disposition of certain lines of business and otiedy each as discussed below. Free cash flows fifiem GAAP cash flows from operating
activities in its treatment of capital expenditures

We have also presented in this press release @ulliix quarters of historical data for revenué anearned revenue, excluding revenue
generated each period by the products and sermticesbuted to GoPivotal, Inc. on April 1, 2013 ahe products and services associated wit
divestures consummated by us in 2013, We beliesetmeasures are useful to investors becausellbwyiravzestors to make meaningful
comparisons of our revenues and unearned reveptEssgeriods.

VMware’s management uses these non-GAAP financéglgures to understand and compare operating rasuiliss accounting periods, for
internal budgeting and forecasting purposes, fortsland long-term operating plans, to calculateusopayments and to evaluate VMware’s
financial performance, the performance of its ifdiinal functional groups and the ability of operatido generate cash. Management believes
these non-GAAP financial measures reflect VMwaggigoing business in a manner that allows for meguimperiod-to-period comparisons and
analysis of trends in VMware’s business, as thejuele expenses and gains that are not reflectiemg@bing operating results. Management also
believes that these non-GAAP financial measuresgigeauseful information to investors and othersialerstanding and evaluating VMware’s
operating results and future prospects in the saamer as management and in comparing financialtsescross accounting periods and to those
of peer companies. Additionally, management beieméormation regarding free cash flows providesestors and others with an important
perspective on the cash available to make strasegjuisitions and investments, to repurchase sharésnd ongoing operations and to fund other
capital expenditures.

Management believes these non-GAAP financial measare useful to investors and others in asseSdivgare’s operating performance due to
the following factors:

»  Sock-based compensation . Stock-based compensation is generally fixedatithe the stock-based instrument is granted and
amortized over a period of several years. Althositgick-based compensation is an important aspebeafompensation of our
employees and executives, the expense for thedhie of the stock-based instruments we utilize tvesyr little resemblance to the
actual value realized upon the vesting or futuer@se of the related stock-based awards. Furthermalike cash compensation, the
value of stock options is determined using a comfdemula that incorporates factors, such as marékttility, that are beyond our
control. Additionally, in order to establish therfaalue of performance-based stock awards, whierakso an element of our ongoing
stock-based compensation, we are required to gpgdynent to estimate the probability of the extenwhich performance objectives
will be achieved. Management believes it is ustfudxclude stock-based compensation in order tebebderstand the long-term
performance of our core business and to facilitataparison of our results to those of peer comga

«  Employer payroll tax on employee stock transactions . The amount of employer payroll taxes on stbaked compensation is depen
on VMware's stock price and other factors that are beyondontrol and do not correlate to the operatiorheftiusines:

»  Amortization of acquired intangible assets. A portion of the purchase price of VMw!'s



acquisitions is generally allocated to intangitdeets, such as intellectual property, and is stiljeamortization. However, VMware
does not acquire businesses on a predictable d&dtitionally, the amount of an acquisition’s puasle price allocated to intangible
assets and the term of its related amortizatiorveay significantly and are unique to each acqoisitTherefore, VMware believes
that the presentation of non-GAAP financial meastinat adjust for the amortization of intangiblsets provides investors and others
with a consistent basis for comparison across atoauperiods

» Realignment charges: Realignment charges include workforce reductioaseimpairments and losses on asset disposalbeliége
it is useful to exclude these items, when significas they are not reflective of our ongoing bestand operating resul

e Acquisition and other-related items. Acquisition and other related items include direms$ts of acquisitions and dispositions, such as
transaction and advisory fees, which vary signiftgaand are unique to each transaction. Additign&Mware does not acquire or
dispose of businesses on a predictable ¢

» Capitalized software development costs. Capitalized software development costs encompastatization of development costs and
subsequent amortization of the capitalized costs the useful life of the product. Amortization acapitalization of software
development costs can vary significantly dependipgn the timing of products reaching technologieakibility and being made
generally available. We did not capitalize softwdeselopment costs related to product offeringsitimer the first half of 2013 or
fiscal year 2012 given our current go-to-markedtsigy. In future periods, we expect our amortizaégpense to steadily decline as
previously capitalized software development costsome fully amortizec

*  Gain on disposition of certain lines of business and other, net. In the first half of 2013, we recognized a gairaassult of exiting
certain lines of business under our business makmt plan, which was partially offset by a chamgmognized for a non—recoverable
strategic investment. These transactions resuitadiet gain of $18.9 million. To the extent thgh&icant gains or losses are realized
on such dispositions and strategic investmentgy, dbenot occur on a predictable cycle, and suchsgand losses are not reflective of
our ongoing business and operating res

» Taxadjustment . Non-GAAP financial information for the quarteradjusted for a tax rate equal to our annual esticheax rate on
non-GAAP income. This rate is based on our estichateual GAAP income tax rate forecast, adjustexttmunt for items excluded
from GAAP income in calculating our non-GAAP incon@ur estimated tax rate on non-GAAP income isrdgiteed annually and
may be adjusted during the year to take into adcewents or trends that we believe materially implae estimated annual rate
including, but not limited to, significant changesulting from tax legislation, material changeshi@ geographic mix of revenues and
expenses and other significant events. Due toiffezehces in the tax treatment of items excludedifnonGAAP earnings, as well
the methodology applied to our estimated annuatdtes as described above, our estimated tax naterm-GAAP income may differ
from our GAAP tax rate and from our actual tax ilisibs.

Additionally, we believe that the non-GAAP finarlameasure free cash flows is meaningful to invessbmcause we review cash flows generated
from operations after taking into considerationitzd@xpenditures due to the fact that these exjpemed are considered to be a necessary
component of ongoing operations.

The use of non-GAAP financial measures has celitaitations because they do not reflect all iterhsnoome and expense that affect VMware’s
operations. Specifically, in the case of stock-Hammmpensation, if VMware did not pay out a portidrits compensation in the form of stock-
based compensation and related employer payrabktdke cash salary expense included in operatimgnses would be higher, which would
affect VMware' s cash position. VMware compensates for tt



limitations by reconciling the non-GAAP financiakawsures to the most comparable GAAP financial meastihese non-GAAP financial
measures should be considered in addition to, hatsubstitute for or in isolation from, measunepared in accordance with GAAP and should
not be considered measures of VMware’s liquidityrtRer, these non-GAAP measures may differ frormibre GAAP information used by other
companies, including peer companies, and thereforgarability may be limited. Management encouragesstors and others to review
VMware's financial information in its entirety and notyr@n a single financial measu



