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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

Date of report (Date of earliest event reported): Aril 21, 2015

VMWARE, INC.

(Exact name of registrant as specified in its chaer)

Delaware 001-33622 94-3292913
(State or Other Jurisdiction (Commission (IRS Employer
of Incorporation) File Number) Identification Number)
3401 Hillview Avenue, Palo Alto, CA 94304
(Address of Principal Executive Offices’ (Zip code)

Registrant’s telephone number, including area code(650) 427-5000

N/A

(Former Name or Former Address, if changed since & report)

Check the appropriate box below if the Form 8-k§lis intended to simultaneously satisfy the §liobligation of the registrant under any of the
following provisions (see General Instruction Ab2low):

O  Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.4:

O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)

O Precommencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
O

Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 2.02 Results of Operations and Financial Condbn.

On April 21, 2015, VMware, Inc. (“VMware”) issuedpaess release announcing its financial resultth@iquarter ended March 31, 2015. The
press release, which includes information regartfiNtyvare’s use of non-GAAP financial measures, tacted hereto as Exhibit 99.1 and is

incorporated by reference herein.

The information in this Item 2.02 and the Exhititaahed hereto shall not be deemed “filed” for jmsgs of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”) or othsensubject to the liabilities of that section, sball it be deemed incorporated by reference in
any filing under the Securities Act of 1933 or Eeechange Act, regardless of any general incorpamdénguage in such filing.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits

99.1 Press release of VMware, Inc. dated AprilZti,5



SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly caussdeport to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: April 21, 2015

VMware, Inc.

By: /s/ Jonathan Chadwick
Jonathan Chadwic

Chief Financial Officer, Chief Operating Officerdn
Executive Vice Presidel




Exhibit 99.1

vimware

VMware Reports First Quarter 2015 Results

- Year-over-Year Revenue Growth of 11% to $1.91oBjlup 13% on a constant currency basis
- GAAP EPS of $0.45; Non-GAAP EPS of $0.86, areeme of 7% year over year

PALO ALTO, Calif., April 21, 2015 — VMware, Inc. (NYSE: VMW), the global leader inrttialization and cloud infrastructure, today anreach
financial results for the first quarter of 2015:

Total revenues for the first quarter were $IBlion, an increase of 11% from the first quat€2014, or up 13% year-over-year in
constant currency

License revenues for the first quarter were $578anj an increase of 3% from the first quarte26fl4, or up 6% ye-overyear in
constant currency

GAAP operating income for the first quarter was &2dillion, a decrease of 9% from the first quade2014. No-GAAP operating
income for the first quarter was $451 million, anrease of 7% from the first quarter of 2014. BGHAP and Non-GAAP results on a
yearovel-year basis include the impact of the acquisitioAdio®atch, completed in the first quarter of 20

GAAP net income for the first quarter was $I8iflion, or $0.45 per diluted share, down 1% péutéid share compared to $199 million,
or $0.46 per diluted share, for the first quarte2@l4. NonGAAP net income for the quarter was $369 million$6.86 per diluted sha
up 7% per diluted share compared to $348 millior®80 per diluted share, for the first quarte014. Both GAAP and Non-GAAP
results on a ye-over-year basis include the impact of the acquisitioAio¥atch, completed in the first quarter of 20

Operating cash flows for the first quarter were 36@llion. Free cash flows for the quarter were Billion.
Cash, cash equivalents and s-term investments were $7.23 billion, and unearmsémues were $4.74 billion as of March 31, 2(

Total revenues plus sequential change in totalnnegarevenues declined 1% y-overyear, grew 4% ye-ovel-year when adjusted ft
constant currency, and grew 7% year-over-year veltfusted for constant currency and acquired undameenues from the AirWatch
acquisition in Q1 201«

License revenues plus sequential change inroeddicense revenues was flat year-over-year, &¥wyear-over-year when adjusted for
constant currency, and grew 9% year-over-year veltfusted for constant currency and acquired undditense revenues from the
AirWatch acquisition in Q1 201:

“We started 2015 with solid Q1 results and onehefrhost significant product launches in our histerigh the announcement of the industry’s first
unified platform for the hybrid cloud,” said Patl€iager, chief executive officer, VMware.

“We're pleased with our Q1 revenue growth of 13%aaronstant currency basis,” said Jonathan Chagwfickf financial officer and chief operating
officer, VMware. “We executed well in the first qiter and continued to broaden our portfolio wittaage of products that will drive our growth in

the future”



Recent Highlights & Strategic Announcements

* On February 2, VMware was joined by over 25,608tomers, partners and influencers as we annduheendustry’s first unified
platform of virtualized compute, networking andratge for the hybrid cloud and outlined our One @loAny Application, Any Device
strategy. New products include VMware vSphefie— the foundation for the hybrid cloud, VMwaredgtated OpenStack, Virtual SAN
™ 6, vSphere Virtual Volume™ and new vCloud Ai™ hybrid networking service:

e At Mobile World Congress, VMware unveiled VMveavCloud® for NFV, an integrated Network Functions Virtuatioa (NFV)
platform that will combine our virtualized computetworking, storage and management solutionsiniégrated OpenStack support. At
the conference, VMware also announced AirW&8hwhich streamlines the management of virtuallgrg\device type and mobile
application while helping organizations improve iness processe

» VMware continued to expand its investment in hylofisld with new vCloud Air services and locatioimguding:

. An agreement between VMware and Google to integralected Google Cloud Platform Services into v@lIair, including
Google Cloud Storage, Google BigQuery, Google Cloathstore and Google Cloud DN

. The availability of VMware vCloud Governmentr@iee ™ provided by Carpathia, which has achieved the Browal Authority
to Operate (ATO) through the U.S. Governn's Federal Risk and Authorization Management ProgfeedRAMP).

. In the U.K., VMware vCloud AifM is now available for government and public sectgaaizations to purchase, both directly
as part of the -Cloud 6 framework

. The general availability of vCloud Air VirtuBlrivate Cloud OnDemand, which provides customeysiek online sign-up to pay
for only those resources that are used as wellaareed disaster recovery and advanced networkivicss.

. A continued global expansion of our services whth &nnouncement of general availability of vCloudiA Germany ant
Australia.

¢ VMware announced the launch of two new open soprogcts— Project Lightwave™ , an enterprise identity and access manage
solution that also enables scalable security fotaioers, and Project Phot®¥, a lightweight Linux operating system focused on
container and cloud native applicatio

The company will host a conference call today @0Z1.m. PT/ 5:00 p.m. ET to review financial resw@hd business outlook. A live web broadcast of
the event will be available on the VMware investations website at http://ir.vmware.com. Slide accompany the web broadcast. The replay of
the webcast and slides will be available on thesitelior two months. In addition, six quarters wHtbrical data for revenues and unearned revenues
which include year over year comparisons exclud@wgnues generated in prior periods by the procaradsservices contributed to Pivotal Software,
Inc. on April 1, 2013 and the products and servassociated with the divestitures that occurre2ibi3 will also be made available at
http://irvmware.com in conjunction with the cordace call.

HH#H

About VMware

VMware is a leader in cloud infrastructure and hass mobility. Built on VMware’s industry-leadingtualization technology, our solutions deliver
a brave new model of IT that is fluid, instant andre secure. Customers can innovate faster bylyaggdeloping, automatically delivering and m
safely consuming any application. With 2014 revenafe$6 billion, VMware has more than 500,000 costos and 75,000 partners. The company is
headquartered in Silicon Valley with offices thrbogt the world and can be found online at www.vrmer@om.



Additional Information

VMware's website is located at www.vmware.com, @adnvestor relations website is located at hifp#mware.com. VMware’s goal is to maintain
the investor relations website as a portal througtth investors can easily find or navigate to ipert information about VMware, all of which is
made available free of charge. The additional imfation includes materials that VMware files witle tBEC; announcements of investor conferences
and events at which its executives talk aboutritglpcts, services and competitive strategies; wstbad its quarterly earnings calls, investor
conferences and events (archives of which areaalaable for a limited time); additional informetti on its financial metrics, including
reconciliations of non-GAAP financial measureshte most directly comparable GAAP measures; présages on quarterly earnings, product and
service announcements, legal developments anchatienal news; corporate governance informatiod; aher news, blogs and announcements that
VMware may post from time to time that investorsyrfiad useful or interesting.

VMware, vSphere, Virtual SAN, vSphere Virtual Volem vCloud, vCloud Air, vCloud Government Servioisywatch, Project Lightwave, and
Project Photon are registered trademarks or tradenoé VMware or its subsidiaries in the Unitedt8saand other jurisdictions. All other marks and
names mentioned herein may be trademarks of thgiective organizations. All other marks and namestioned herein may be trademarks of their
respective organizations.

Use of Non-GAAP Financial Measures

Reconciliations of non-GAAP financial measures tdware’s financial results as determined in accocganith GAAP are included at the end of
this press release following the accompanying firerdata. For a description of these non-GAAPrtial measures, including the reasons
management uses each measure, please see tha séthtie tables titled “About Non-GAAP Financial kires.”

Forward-Looking Statements

This press release contains forward-looking statgsnacluding, among other things, statements diggrexpectations for future growth driven by a
broader portfolio, the features of VMware vCloud KFV, the integration of Google Cloud Platform Bees into vCloud Air and the expected
availability of new open source projects. Thesavéod-looking statements are subject to the safledngrovisions created by the Private Securities
Litigation Reform Act of 1995. Actual results couddfer materially from those projected in the f@amd-looking statements as a result of certain risk
factors, including but not limited to: (i) adverseanges in general economic or market conditiagjdlays or reductions in consumer, government
and information technology spending; (iii) compgeétfactors, including but not limited to pricinggssures, industry consolidation, entry of new
competitors into the virtualization software andud, end user and mobile computing industries,reavd product and marketing initiatives by
VMware’s competitors; (iv) VMware’s customers’ abyjlto transition to, new products and computingtggies such as cloud computing, desktop
virtualization and the software defined data cer{tgrthe uncertainty of customer acceptance ofrgimg technology; (vi) changes in the willingness
of customers to enter into longer term licensing smpport arrangements; (vii) rapid technologit¢erges in the virtualization software and cloud,
end user and mobile computing industries; (viiiepes to product and service development timelifrdsy Mware’s relationship with EMC
Corporation and EMC'’s ability to control mattergju&ing stockholder approval, including the eleotaf VMware’s board members; (x) VMware’s
ability to protect its proprietary technology; (XMware’s ability to attract and retain highly qifi@ld employees; and (xii) the successful integnati

of acquired companies and assets into VMware. Tfeesgard-looking statements are based on currgoéeations and are subject to uncertainties
and changes in condition, significance, value dfeteas well as other risks detailed in documéited with the Securities and Exchange
Commission, including VMware’s most recent repars-orm 10-K and Form 10-Q and current reports @mF8-K that we may file from time to
time, which could cause actual results to vary fexpectations. VMware assumes no obligation to,do&s not currently intend to, update any such
forwarc-looking statements after the date of this rele



Contacts:

Paul Ziots

VMware Investor Relations
pziots@vmware.com
650-427-3267

Michael Thacker

VMware Global Communications
mthacker@vmware.com
65(-427-4454




VMware, Inc.

CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(amounts in millions, except per share amounts, anshares in thousands)

(unaudited)
For the Three Months Ended
March 31,
2015 2014

Revenues

License $ 57€ $ 561

Services 93E 79¢
Total revenue 1,511 1,36(
Operating expenses (-

Cost of license revenu: 5C 50

Cost of services revenu 19¢ 151

Research and developm 30t 293

Sales and marketir 53€ 474

General and administrati 187 151

Realignment charge 22 —
Operating incom: 21¢ 241
Investment incom 12 9
Interest expense with EM (6) 5)
Other expens (2) —
Income before income tax 222 24¢&
Income tax provisiol 26 46
Net income $ 19¢€ $ 19¢
Net income per weight-average share, basic for Class A and Cla $ 0.4€ $ 0.4¢€
Net income per weight-average share, diluted for Class A and Cla $ 0.4t $ 0.4¢€
Weightec-average shares, basic for Class A and Cle 427,96: 430,54¢
Weightec-average shares, diluted for Class A and Cla 430,49¢ 434,72¢
(1) Includes sto-based compensation as follov

Cost of license revenu $ 1 $ 1

Cost of services revenu 11 9

Research and developm: 54 60

Sales and marketir 39 41

General and administratiy 14 17



VMware, Inc.

CONDENSED CONSOLIDATED BALANCE SHEETS
(amounts in millions, except per share amounts, anshares in thousands)
(unaudited)

ASSETS
Current asset:
Cash and cash equivalel
Shor-term investment
Accounts receivable, net of allowance for doub#fttounts of $2 and §
Due from related parties, n
Deferred tax asst
Other current asse
Total current asse
Property and equipment, r
Other asset
Deferred tax ass:
Intangible assets, n
Goodwill

Total asset

LIABILITIES AND STOCKHOLDERS ' EQUITY
Current liabilities:
Accounts payabl
Accrued expenses and ott
Unearned revenue
Total current liabilities
Note payable to EM(
Unearned revenue
Other liabilities
Total liabilities
Commitments and contingenci
Stockholder equity:
Class A common stock, par value $.01; authoriz68@000 shares; issued and outstanding 125,55625h859
shares
Class B convertible common stock, par value $.0fharized 1,000,000 shares; issued and outstar3dia@00
shares
Additional paic-in capital
Accumulated other comprehensive |i
Retained earninc
Total VMware, Inc's stockholder equity
Non-controlling interest:
Total stockholder equity
Total liabilities and stockholde' equity

March 31, December 31
2015 2014

$ 1,941 $ 2,071

5,28¢ 5,00¢

98¢ 1,52(

2 49

25C 24¢

23¢ 23¢

8,70¢ 9,13(

1,05¢ 1,03t

16¢€ 174

17¢ 16E

71¢ 74¢

3,981 3,96¢

$14,80" $ 15,21¢

$ 124 $ 203

68C 811

2,97( 2,982

3,77¢ 3,99¢

1,50¢ 1,50(¢

1,77¢ 1,851

27¢ 282

7,32 7,63(

1 1

3 3

3,08 3,38(

— (1)

4,39 4,19¢

7,48( 7,581

4 5

7,484 7,58¢

$14,80° $ 15,21¢




VMware, Inc.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(in millions)
(unaudited)

Operating activities:
Net income

Adjustments to reconcile net income to net cashigeal by operating activitie:

Depreciation and amortizatic
Stocl-based compensatic
Excess tax benefits from stc-based compensatic
Deferred income taxes, n
Other
Changes in assets and liabilities, net of acqaissti
Accounts receivabl
Other asset
Due to/from related parties, r
Accounts payabl
Accrued expense
Income taxes payab
Unearned revenu¢
Net cash provided by operating activit
Investing activities:
Additions to property and equipme
Purchases of availal-for-sale securitie
Sales of availab-for-sale securitie
Maturities of availabl-for-sale securitie
Business acquisitions, net of cash acqu
Decrease (increase) in restricted ¢
Other investing
Net cash used in investing activiti
Financing activities:
Proceeds from issuance of common sl
Proceeds from issuance of note payable to E
Reduction in capital from EM
Repurchase of common sta
Excess tax benefits from stc-based compensatic
Shares repurchased for tax withholdings on vesifiigstricted stoc
Net cash provided by (used in) financing activi
Net increase (decrease) in cash and cash equis
Cash and cash equivalents at beginning of the ¢b
Cash and cash equivalents at end of the ps

Supplemental disclosure of cash flow information
Cash paid for intere:

Cash paid for taxes, n

Non-cash items:

Changes in capital additions, accrued but not

Fair value of stoc-based awards assumed in acquisiti

For the Three Months Ended
March 31,
2015 2014

$ 19¢€ $ 19¢

76 83
11¢ 12¢
(2 (15
(19 (29
— 1
531 41¢
— (29
52 33
(49 (17)
(102) (104)
(32 41
(91) 35
682 75C
(10€) (77
(1,027) (531)
501 411
25E 152
(21) (1,06¢)
1 (76)

— (10
(397) (1,199)
54 88
— 1,05(
— (24
(43€) (16¢)
2 15
(39 (29
(41€) 931
(130) 487
2,071 2,30¢

$ 1,941 $ 2,78¢

$ (42) $ (7)
24



VMware, Inc.

CONSTANT CURRENCY GROWTH IN REVENUES PLUS SEQUENTIA L CHANGE IN UNEARNED REVENUES
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)
(in millions)
(unaudited)

Constant Currency Growth in Total Revenues Plus Sagential Change in Unearned Revenues

For the Three Months Ended

March 31,
2015 2014

Total revenues as reported $ 1,511 $ 1,36C
Sequential change in unearned rever (89 80
Total revenues plus sequential change in uneamethue: $ 1,42 $ 1,44
Change (%) over prior year, as repol -1%
Change (%) over prior year, including adjustmentifqpact of foreign currency (: 4%
Acquired AirWatch unearned revenues $ — $ 45
Total revenues plus sequential change in uneamethues, excluding acquired AirWatch unearned ness $ 1,42 $ 1,39
Change (%) over prior year, excluding acquired Aat#h unearned revenu 2%
Change (%) over prior year, adjusting for Q1-20dfign currency impact and exclusion of Q1-2014iaeql

AirWatch unearned revenu 7%

Constant Currency Growth in License Revenues Pluseguential Change in Unearned License Revenues

For the Three Months Ended

March 31,
2015 2014

Total license revenues as repor $ 57¢ $ 561
Sequential change in unearned license reve (22 (6)
Total license revenues plus sequential changeeanmed license revenu $ 554 $ B5E
Change (%) over prior year, as repol 0%
Change (%) over prior year, including adjustmentifgpact of foreign currency (- 5%
Acquired AirWatch unearned license revenues $ — $ 23
Total license revenues plus sequential changeeanmed license revenues, excluding acquired AirtWatc

unearned license revent $ 554 $ 532
Change (%) over prior year, excluding acquired Aate$h unearned license reven 4%
Change (%) over prior year, adjusting for Q1-20d®ign currency impact and exclusion of Q1-2014

acquired Airwatch unearned license rever 9%

(1) Percentage change compares total revenues plusrggdehange in unearned revenues in constargreyrfor the three months enc
March 31, 2015 versus total revenues plus sequehigage in unearned revenues as reported fohtee months ended March 31, 2014. See
“Growth in Constant Curren” for more information

(2) Reflects amount of Airwatch unearned revenues dseofompletion of VMwar' s acquisition of AirWatch on February 24, 2014 thas
included in VMwar’s reported unearned revenues as of March 31, :

(3) Percentage change compares license revenuesqujuential change unearned license revenuesstar currency for the three months ended
March 31, 2015 versus license revenues plus sequehange in unearned license revenues as replonrtéie three months ended March 31,
2014. Se¢ Growth in Constant Curren” for more information

(4) Reflects amount of Airwatch unearned licenseeneies as of the completion of VMware’s acquisitibirWatch on February 24, 2014 that
was included in VMwar's reported unearned license revenues as of Marc20342.



Revenues as reported (
License
Software maintenanc
Professional service
Total revenue:
Change (%) over prior ye
License
Software maintenanc
Professional service
Total revenue

Revenues as reported, excludi
Pivotal (2)
License
Software maintenanc
Professional service
Total revenue:
Change (%) over prior ye
License
Software maintenanc
Professional service
Total revenue

Revenues as reported, excludi
Pivotal and all dispositions (:

License
Software maintenanc
Professional service

Total revenue:

Change (%) over prior ye
License
Software maintenanc
Professional service

Total revenue

VMware, Inc.

SUPPLEMENTAL REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)
(in millions)
(unaudited)

For the Three
Months Ended

March 31,
2015

$ 57¢
818
12z
$ 1,511

2.7%
15.€%
24.€%
11.1%

$ 57¢
818
12z
$ 1,511

2.7%
15.€%
24.€%
11.1%

$ 57¢
818
12z
$ 1,511

2.7%
15.€%
24.€%
11.1%

(1) Represents revenues reported each qui
(2) Represents revenues reported each quartehkessvenues attributable to products and sengoesibuted by VMware to Pivotal Software,
Inc. (“Pivota”) on April 1, 2013. All quarters have been adjustedxclude the related revenu
(3) Represents revenues reported each quarter ldss @venues attributable to products and servioesibuted by VMware to Pivotal ¢
April 1, 2013 and b) the revenues attributablellttirees of businesses which were disposed of ibncluding Zimbra which was disposed
in July 2013. All quarters have been adjusted tuse the related revenus

For the Three Months Ended

December 31

2014

$ 777
802
128

13.(%
14.$%
26.$%
14.8%

$ 777
80¢
125
$ 1,702

13.(%
14.%
26.$%
14.8%

$ 777
802
128

13.(%
14.%
26.$%
14.8%

September 3C

2014

$ 63¢

77¢
S
Gl L5l

13.4%
21.(%
18.€%

17.5%

$ 63¢

77¢
S
Gl L5

13.4%
21.(%
18.€%

17.5%

$ 63¢

77¢
S
Gl L5

13.7%%
21.5%
18.€%
17.%

June 30,
2014

614
737
10¢€

1,45i

15.8%
20.(%
7.5%

17.2%

614
737
10¢€

1,45

15.€%
20.(%
7.5%

17.2%

614
737
10€

1,45

16.7%
20.7%
8.C%

18.(%

March 31,
2014

561
701
98

1,36(

14.8%
15.8%
0.4%

14.2%

561
701
98

1,36(

15.7%
16.6€%
17.4%

16.2%

561
701
98

1,36(

17.8%
18.€%
18.2%
18.4%

For the Three
Months Ended

December 31
2013

$ 687
69¢

97

$ 1,48

15.1%
18.2%
-8.4%
14.7%

$ 687
69¢

97

$ 1,48

16.€%
19.2%
24.5%

18.2%

$ 687
69¢

97

$ 148

18.2%
21.8%
24.8%

20.2%



VMware, Inc.

SUPPLEMENTAL UNEARNED REVENUES SCHEDULE
(INCLUDES RECONCILIATION OF GAAP TO NON-GAAP DATA)

(in millions)
(unaudited)
March 31, December 31 September 3C June 30, March 31, December 31
2015 2014 2014 2014 2014 2013

Unearned revenues as reported

License $ 46¢€ $ 48€ $ 42¢ $ 47¢€ $ 45¢ $ 46E

Software maintenanc 3,847 3,90¢ 3,55¢ 3,541 3,37¢ 3,30¢

Professional service 431 44C 38¢ 372 33t 322
Total unearned revenu $ 4,74¢ $ 4,83: $ 4,37¢ $ 4,38¢ $ 4,172 $ 4,097
Change (%) over prior ye

License 1.7% 4.S% 3.2% 11.5% 2.8% 0.5%

Software maintenanc 13.% 18.2% 21.2% 22.(% 20.8% 19.€%

Professional service 28.2% 36.(% 36.6% 39.7% 35.€% 33.1%
Total unearned revenu 13.7% 18.1% 20.2% 22.(% 19.6% 18.2%
Unearned revenues as report

excluding Pivotal and all
dispositions (2

License $ 46¢€ $ 48€ $ 42¢ $ 47¢€ $ 45¢ $ 46E

Software maintenanc 3,847 3,90¢ 3,55¢ 3,541 3,37¢ 3,30¢

Professional service 431 44C 38¢ 372 33t 32z
Total unearned revenu $ 4,74¢ $ 4,83: $ 4,37¢ $ 4,38¢ $ 4,172 $ 4,097
Change (%) over prior ye

License 1.7% 4.S% 3.5% 11.5% 12.€% 12.2%

Software maintenanc 13.% 18.2% 21.%% 22.(% 23.5% 23.7%

Professional service 28.2% 36.(% 36.6% 39.7% 36.5% 34.4%
Total unearned revenu 13.7% 18.1% 20.5% 22.(% 23.1% 23.(%

(1) Represents unearned revenues reported each q

(2) Represents unearned revenues reported each deage) the unearned revenues attributable to ptedind services contributed by VMwi
to Pivotal on April 1, 2013 and b) the unearnecereies attributable to all lines of businesses whiete disposed of in 2013, including Zimbra
which was disposed of in July 2013. All quartersehbeen adjusted to exclude the related unearnvedues



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended March 31, 2015
(amounts in millions, except per share amounts, anshares in thousands)

(unaudited)
Employer
Payroll Taxes Acquisition
Certain Litigation Tax
on Employee Realignment and Other Adjustment  Non-GAAP,
Stock-Based Stock Intangible Related and Other as adjusted
GAAP Compensatior Transactions Amortization Charges Iltems Contingencies (1) (2)
Operating
expenses
Cost of
license
revenues $ 50 1) — (27 — — — — % 22
Cost of
services
revenues $ 193 (M) — (@) — — — —  $ 182
Research and
developmer$ 30t (54) 1) — — — — — % 25(
Sales and
marketing $ 53€ (39 (@) @) — — — —  $ 48¢
General ant
administrati$¢ 187 (14) — (@) — (42) 1)) — % 11€
Realignmen
charges $ 22 — — — (22) — — —  $ —
Operating incom: $ 21¢ 11¢ 2 36 22 42 11 — % 451
Operating margir
(2) 14.4% 7.9% 0.1% 2.4% 1.5% 2.8% 0.7% — 29.9%
Other expens $ (2 — — — — 2 — —  $ 4
Income before
income taxe: $ 22z 11¢ 2 36 22 40 11 —  $ 452
Income tax
provision $ 26 57 $ 84
Tax rate (2) 11.9% 18.5%
Net Income $ 19¢€ 11¢ 2 36 22 40 11 (57 % 36¢
Net income pe
weighted-
average share,
basic for Class .
and Class B (2)
(©)) $04€ $ 028 $ 001 $ 0.0¢ $ 00t $ 0.0¢ $ 0.0 $ (019 $ 0.8¢
Net income pe
weighted-
average share,
diluted for Class
A and Class B
(2) (4) $04t 3 028 % 001 $ 0.0 $ 0.0 $ 00c $ 00: $ (019 % 0.8€
(1) Non-GAAP financial information for the quarter is asljed for a tax rate equal to our annual estimatedate on non-GAAP income. This rate

is based on our estimated annual GAAP income taxfoaecast, adjusted to account for items exclddad GAAP income in calculating the
non-GAAP financial measures presented above. Qimated tax rate on non-GAAP income is determinenlally and may be adjusted

during the year to take into account events ordsdhat we believe materially impact the estimatedual rate including, but not limited to,
significant changes resulting from tax legislatiorgterial changes in the geographic mix of revermmesexpenses and other significant events.
Due to the differences in the tax treatment of gemcluded from non-GAAP earnings, as well as teéhodology applied to our estimated
annual tax rates as described above, our estinetadte on non-GAAP income may differ from our GR£ax rate and from our actual tax
liabilities.

(2) Totals may not sum, due to rounding. Operatigggin, tax rate and net income per weighted aeesagre information are calculated based
upon the respective underlying, I-rounded date
(3) Calculated based upon 427,962 basic weic-average shares for Class A and Clas

Calculated based upon 430,496 diluted weic-average shares for Class A and Clas

(4)



VMware, Inc.

RECONCILIATION OF GAAP TO NON-GAAP DATA
For the Three Months Ended March 31, 2014

(amounts in millions, except per share amounts, anshares in thousands)

(unaudited)
Employer
Payroll Taxes Acquisition
Tax
on Employee and Other Adjustment
Stock-Based Stock Intangible Related Non-GAAP,
GAAP Compensatior Transactions Amortization Items (1) as adjusted
Operating expense
Cost of license revenu $ 5C (@) — (24) — — $ 25
Cost of services revenu $ 151 (9) — — — — $ 142
Research and developm  $ 292 (6C) (1) 1) — — $ 231
Sales and marketir $ 474 (41 (1) 3) — — $ 42¢
General and administrati  $ 151 (27 — — (24) — $ 11C
Operating incom $ 241 12¢ 2 28 24 — $ 422
Operating margin (2 17.7% 9.4% 0.2% 2.1% 1.7% — 31.1%
Income before income tax $ 24t 12¢ 2 28 24 — $ 427
Income tax provisiol $ 46 33 $ 79
Tax rate (2) 18.6% 18.5%
Net income $ 19¢ 12¢ 2 28 24 (33 ¢ 34¢
Net income per weight«
average share, basic for
Class A and Class B (2) ( $0.4¢€ $ 0.3C $ — $ 0.07 $ 0.0¢€ $ (00Y $ 0381
Net income per weight«
average share, diluted for
Class A and Class B (2) ( $0.4¢€ $ 0.2¢ $ — $ 0.07 $ 0.0¢€ $ (00§ $ 0.8C

(1) Non-GAAP financial information for the quarter is adjed for a tax rate equal to our annual estimatedate on no-GAAP income. This rat
is based on our estimated annual GAAP income taxfoaecast, adjusted to account for items exclddad GAAP income in calculating the
non-GAAP financial measures presented above. Qima®d tax rate on non-GAAP income is determinenlally and may be adjusted
during the year to take into account events omdsdhat we believe materially impact the estimatedual rate including, but not limited to,

significant changes resulting from tax legislatiorgterial changes in the geographic mix of revermmesexpenses and other significant events.

Due to the differences in the tax treatment of gemrcluded from non-GAAP earnings, as well as teéhodology applied to our estimated
annual tax rates as described above, our estinetadte on non-GAAP income may differ from our GRAfax rate and from our actual tax

liabilities.

(2) Operating margin, tax rate and net income per weg-average share information are calculated based thygorespective underlying, r-

rounded datz

(3) Calculated based upon 430,546 basic weic-average shares for Class A and Clas
(4) Calculated based upon 434,729 diluted weic-average shares for Class A and Clas



Revenues
License
Services
Software maintenanc
Professional service
Total service:
Total revenue:

Percentage of revenue
License
Services
Software maintenanc
Professional service
Total service

Total revenue

VMware, Inc.

REVENUES BY TYPE
(in millions)
(unaudited)

For the Three Months Ended

March 31,
2015 2014

$ 57¢ $ 561

81: 701

122 98

93t 79¢

$ 1,511 $  1,36(
38.1% 41.2%
53.% 51.¢%
8.1% 7.2%
61.% 58.8%
100.(% 100.(%



VMware, Inc.
REVENUES BY GEOGRAPHY
(in millions)
(unaudited)

For the Three Months Ended

March 31,
2015 2014

Revenues

United State: $ 762 $ 64¢

Internationa 74¢ 711
Total revenue $ 1,511 $ 1,36(C
Percentage of revenue

United State: 50.4% 47. %

Internationa 49.6% 52.2%

Total revenue 100.(% 100.(%



VMware, Inc.

RECONCILIATION OF GAAP CASH FLOWS FROM OPERATING AC TIVITIES
TO FREE CASH FLOWS
(A NON-GAAP FINANCIAL MEASURE)

(in millions)
(unaudited)
For the Three Months Ended
March 31,
2015 2014
GAAP cash flows from operating activities $ 682 $ 75C
Capital expenditure (106 (77

Free cash flow $ 577 $ 6732



About Non-GAAP Financial Measures

To provide investors and others with additionabmfation regarding VMware’s results, VMware hasltised in this earnings release the following
non-GAAP financial measures: non-GAAP operatingoine, non-GAAP operating margin, non-GAAP other megexpense), net, non-GAAP net
income, non-GAAP income per diluted share, and ¢eesh flows. VMware has provided a reconciliatibeach non-GAAP financial measure used
in this earnings release to the most directly caaigla GAAP financial measure. These non-GAAP fi@noeasures, other than free cash flows,
differ from GAAP in that they exclude stock-basednpensation, employer payroll tax on employee staksactions, amortization of acquired
intangible assets, realignment charges, acquisitimhotherelated items, and certain litigation and othertcwencies, each as discussed below.
cash flows differ from GAAP cash flows from openatiactivities in its treatment of capital expenditi

VMware has also presented in this earnings rel@pgearterly historical data for revenue and unedrrevenue, excluding revenue generated each
period by the products and services contributdeivotal Software, Inc. on April 1, 2013 and thegwots and services associated with the divestures
consummated by VMware in 2013; and (ii) data onpleentage change in total revenues and licensaues plus the sequential change in
unearned revenues and unearned license revenspsctigely, excluding the unearned revenues andrned license revenues, respectively, acq
through VMware’s acquisition of AirWatch in thedirquarter of 2014. VMware’s management believasttiese measures are useful to investors
because they allow investors to make meaningfulpasisons of VMware revenues and unearned reveraessaperiods.

VMware’s management uses these non-GAAP financésures to understand and compare operating rasubiss accounting periods, for internal
budgeting and forecasting purposes, for short-lamg-term operating plans, to calculate bonus paysand to evaluate VMware's financial
performance, the performance of its individual fimmmal groups and the ability of operations to gateecash. Management believes these GAAP
financial measures reflect VMware’s ongoing bussniesa manner that allows for meaningful periogz&riod comparisons and analysis of trends in
VMware’s business, as they exclude expenses and gzt are not reflective of ongoing operatingittss Management also believes that these non-
GAAP financial measures provide useful informatiorinvestors and others in understanding and etiau&Mware’s operating results and future
prospects in the same manner as management aachpadng financial results across accounting perertl to those of peer companies.
Additionally, management believes information retjyag free cash flows provides investors and othéils an important perspective on the cash
available to make strategic acquisitions and imaests, to repurchase shares, to fund ongoing opesatnd to fund other capital expenditures.

Management believes these non-GAAP financial measare useful to investors and others in asse¥ditvgare’s operating performance due to the
following factors:

» Stockbased compensatic. Stocl-based compensation is generally fixed at the thmeestoc-based instrument is granted and amort
over a period of several years. Although stock-Basenpensation is an important aspect of the cosgigm of our employees and
executives, the expense for the fair value of tbeksbased instruments VMware utilizes may bed#eliesemblance to the actual value
realized upon the vesting or future exercise ofrétated stock-based awards. Furthermore, unlikk campensation, the value of stock
options is determined using a complex formula thedrporates factors, such as market volatilitgt #re beyond VMware’s control.
Additionally, in order to establish the amount gpense to recognize for performance-based stockdswahich are also an element of
ongoing stock-based compensation, VMware is requoeapply judgment to estimate the probabilitgref extent to which performance
objectives will be achieved. Management believés itseful to exclude stock-based compensatiomdardo better understand the long-
term performance of VMwa’s core business and to facilitate comparison akgslts to those of peer compan

«  Employer payroll tax on employee stock transact. The amount of employer payroll taxes on stockedasmpensation is dependent
on VMware's stock price and other factors that are beyonatontrol and do not correlate to the operatiorheftiusiness

» Amortization of acquired intangible ass. A portion of the purchase price of VMw!’s acquisitions is generally allocated to intang
assets, such as intellectual property, and is sutieamortization. However, VMware does not acgbiusinesses on a predictable cycle.
Additionally, the amount of an acquisit’s purchase price allocated to intangible assetstentbrm of its related amortization can v



significantly and are unique to each acquisitionerefore, VMware believes that the presentatiomooi-GAAP financial measures that
adjust for the amortization of intangible assetsvjafes investors and others with a consistent basisomparison across accounting
periods.

* Realignment chargeRealignment charges include workforce reductiondwére’s management believes it is useful to exclidse
items, when significant, as they are not reflectf®Mware’'s ongoing business and operating res

» Acquisition and otherelated itemsAcquisition and other-related items include diremsts of acquisitions and dispositions, such as
transaction and advisory fees. Also included aceuads for the portion of merger consideration fdgan installments that may be paid
in cash or VMware stock, at the option of VMwaréege accruals are primarily composed of amounts ®idwaas committed to make
designated founders and key executives of AirWatahject to employment conditions and indemnifmatlaims, if any. Additionally,
charges recognized for non-recoverable strategistments or gains recognized on the dispositi@trafegic investments are included
as other-related items. As VMware does not acquigispose of businesses on a predictable cyclerentérms of each transaction can
vary significantly and are unique to each transacti/Mware believes it is useful to exclude thésens when looking for a consistent
basis for comparison across accounting peri

» Certain litigation and other contingenci. VMware, from time to time may incur charges onéfts that are outside of the ordin:
course of our business related to litigation arfeotontingencies. VMware believes it is usefudxalude such charges or benefits
because we do not consider such amounts to befphe ongoing operation of our business and bexafithe singular nature of the
claims underlying the matte

* Tax adjustmer. Nor-GAAP financial information for the quarter is adjes for a tax rate equal to our annual estimateda&e on no-
GAAP income. This rate is based on VMware’s estadannual GAAP income tax rate forecast, adjustettount for items excluded
from GAAP income in calculating VMware’s non-GAARcome. VMware’s estimated tax rate on non-GAAP ineds determined
annually and may be adjusted during the year te italo account events or trends that VMware manageételieves materially impact
the estimated annual rate including, but not liohii®, significant changes resulting from tax legfiein, material changes in the
geographic mix of revenues and expenses and dgreficant events. Due to the differences in thetteatment of items excluded from
non-GAAP earnings, as well as the methodology agalh VMwares estimated annual tax rates as described ab@vestimated tax re
on nor-GAAP income may differ from the GAAP tax rate andni VMware' s actual tax liabilities

Additionally, VMware’'s management believes that tiem-GAAP financial measure free cash flows is nmegfnl to investors because management
reviews cash flows generated from operations &tdéng into consideration capital expenditures tiuthe fact that these expenditures are considerec
to be a necessary component of ongoing operations.

The use of non-GAAP financial measures has celitaitations because they do not reflect all iterhinoome and expense that affect VMware’s
operations. Specifically, in the case of stock-basmmpensation, if VMware did not pay out a portidrits compensation in the form of stock-based
compensation and related employer payroll taxesc#ish salary expense included in operating expemseld be higher, which would affect
VMware’s cash position. VMware compensates foreHasitations by reconciling the non-GAAP financiakasures to the most comparable GAAP
financial measures. These non-GAAP financial messsahould be considered in addition to, not asatiute for or in isolation from, measures
prepared in accordance with GAAP and should natdpsidered measures of VMware’s liquidity. Furthibese non-GAAP measures may differ
from the non-GAAP information used by other companincluding peer companies, and therefore corbpigyamay be limited. Management
encourages investors and others to review VM's financial information in its entirety and notyren a single financial measu



Growth in Constant Currency

A majority of our sales are denominated in the d@lar; however, we also invoice and collect ia #uro, the British pound, the Japanese yen, the
Australian dollar and the Chinese renminbi in tliegpective regions. The U.S. dollar is the fumalaurrency for all of our legal entities. At ttime

a nonY.S. dollar transaction is recorded, the valuéhefttansaction is converted into U.S. dollars atgkchange rate in effect for the month in w
each order is booked.

As a result, the amount of license and total reesrand unearned revenues derived from these ttarsawill be impacted by foreign exchange
fluctuations. In order to provide a comparable fearork for assessing how our business performedstatjifor the impact of foreign currency
fluctuations, management analyzes year-over-yeandie and total revenue growth on a constant aytessis.

Revenue Growth in Constant Currency and Seque@liahge in Unearned Revent

License and total revenues recognized during theguperiod derived from nod-S. dollar based transactions were convertedUn® dollars usin
the exchange rates that were effective in the coalyba prior year period. The calculated curreniqeklicense and total revenues, adjusted for
foreign currency fluctuations, is compared to therise and total revenues of the comparable pear geriod, as reported, in calculating license and
total revenue growth in constant currency. Non-dd@lar based transactions for which revenue wesgeized in both the current period and the
comparable prior year period do not have a sigaifigzear over year foreign exchange impact anéxctkided from the calculation.

Unearned license revenues and unearned total resextthe end of the period, derived from non-ddilar transactions recorded during the current
period, were adjusted for foreign currency flucimaé using the exchange rates that were effeatited comparable prior year period.

Unearned license revenues and unearned total reseadjusted for foreign currency fluctuationshaténd of the period, are compared to unearned
license revenues and unearned total revenues betiening of the period, as reported, in deterngrthe sequential change in unearned revel



