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Disclaimer

This document has been prepared by HORNBACH Holding AG & Co. KGaA (the “Company”, and together with its consolidated subsidiaries, the “HORNBACH Group”) solely for informational purposes. This disclaimer shall apply in all
respects to the entire presentation, including any oral presentation of the slides by the representatives of the Company (or any other person on behalf of the Company), any questions-and-answer session that follows an oral
presentation as well as any additional materials distributed at, or in connection with, this presentation (collectively, the “Presentation”).

The Presentation may not be reproduced or redistributed in whole or in part without the prior written consent of the Company.

None of the Company, its affiliates or any of their respective board members, directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from
any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as of the date of the
document and are subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to, or acquire, securities of the Company or its affiliates, or an
inducement to enter into investment activity in the United States or in any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection with, any
contract or commitment or investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation come from official or third-party sources. Third-party publications, studies and surveys generally state that the data contained therein has been
obtained from sources believed to be reliable but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of the publications, studies and surveys has been prepared by a
reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness of any such data. In addition, certain
industry, market and competitive position data contained in this Presentation come from the HORNBACH Group’s own research and analyses and certain estimates are based on the knowledge and experience of the HORNBACH Group’s
management in the markets in which the HORNBACH Group operates. While the Company believes that such research, analyses and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy and completeness and are subject to change without notice. Therefore, the Company also assumes no responsibility whatsoever in respect of the accuracy and
completeness of any such research, analyses and estimates.

Certain information in the Presentation, including, inter alia, statements regarding the possible or assumed future performance of the Company and its affiliates or its industry or other projections, constitute forward-looking
statements. These statements reflect the Company’s current knowledge and expectations and projections about future events. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions
and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions
and industry-specific conditions, the competitive as well as the political situation, changes in national and international law, interest rate or exchange rate fluctuation, legal disputes and investigations, and the availability of funds.
These factors may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements
are correct, complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

The financial information of the HORNBACH Group included in the Presentation should be read in conjunction with the relevant audited annual financial statements, reviewed half-year financial statements and unaudited quarterly
financial statements. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain alternative performance measures. These alternative performance measures have been included because the
Company believes that investors may find them helpful to assess the HORNBACH Group’s performance. However, these alternative performance measures should be considered only in addition to, but not in isolation or as a substitute
for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report similarly named measures may
define or calculate these performance measures in different ways.

Due to rounding, numbers presented in this Presentation may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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HORNBACH Group: Q1 2025/26 - Financial update

Key financials: Sales growth and improved profitability

“ Gross Profit / margin Adj. EBIT / margin “

rotafslé?e?i?m £672.8m 352% | €161.7m  85% £6.62
LFL (DY) 22,95 +53%  -0.2pp +104%  81% £5.96
y. y. . v
£41.7m £ 147.4m (+>100%) 2.3x 45.5%
+>100% £43.0m (Net debt / EBITDA) Feb 2025: 44.1%

Note: Italics refer to prior-year period, if not specifically stated otherwise.
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HORNBACH Group: Consolidated net sales in € million

HORNBACH Holding net sales up — driven by strong spring season

Q1 2025/26 net sales
Baumarkt subgroup: +5.8% (GER: +4.7% | Other EUR: +6.9%)

Baustoff Union subgroup: +3.1%

8 TR 2k % — [ P73
1,678 1813 1,773 1,806 1,309

Q1 2021/22 Q1 2022/23 Q1 2023/24 Q1 2024/25 Q1 2025/26
" HORNBACH Baustoff Union | HORNBACH Baumarkt AG

Note: Inaccuracies in sum might result from rounding differences.
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Geographical sales split of
HORNBACH Baumarkt subgroup

520% Q1 2025/26

7 Germany

Other Europe

HORNBACH .
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Demand benefitted from warm and mostly Like-for-like sales growth per quarter and FY in %

dry weather conditions in central Europe 012024/25  Q22024/25 Q32024/25 Q42024/25 ~ FY2024/25 Q1 2025/26
during Q1 Total 25 (1.2) 2.0 13 1.1 41
Increased customer frequency and light Germany 2.9 (2.2) 0.2 (1.5) 0.0 3.4
trend towards larger tickets boost sales Other Europe 91 (0.3) 3.7 3.8 99 5.9
development in home improvement stores Austria 30 (3.4) 06 16 04 18
Group-wide, there were 1.2 additional Czechia 34 11 5.9 20 99 3.0
husjness days compared to the prior-year Luxermbourg (23) (4.4) 01 23 (13) 10.9
period Netherlands 18 1.9 7.6 7.3 44 10.9
Romania 3.9 1.7 3.5 3.5 3.1 4.3
Slovakia 2.7 (0.1) 3.3 1.6 1.8 (1.4)
Sweden 3.9 0.3 2.6 6.7 3.0 4.6
Switzerland (0.7) (3.4) (0.8) 0.1 (1.3) 4.0

o 1) Lfl = Like-for-like, in constant currencies; includes sales from all stores that have been open for at least one year as well as sales from online shop
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HORNBACH Baumarkt: Market share calendar year: Jan — Apr 2025 in %

HORNBACH Baumarkt — positive market share development

Market share 2025 in key countries
Market share of HORNBACH Baumarkt January — April 2025 in % (GfK)

Netherlands ;;
Market share: 29.7%
(4M 2024 28.39 i

(4M 2024: 14.5%)

Source: GfK DIY-TSR (Large DIY stores > 1,000 sqm), no data for Luxemburg, Romania, Slovakia, Sweden
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HORNBACH has a clear focus on growing its
market share (GfK) in a highly competitive
environment

In the higher density German market HORNBACH
has managed to increase market share by +0.6 ppt
compared to prior-year period

Market share in the Netherlands grew by
+1.4 ppt driven by very positive footfall
development

Czechia with +1.5 ppt compared to prior-year
period based on high level of customer interest

Despite strong competition, market share has
improved in Switzerland and Austria

HORNBACH .
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HORNBACH Baumarkt: Net sales in € million from online channels

E-commerce sales show strong growth in Q1 2025/26

9.7% 12.4% 13.1%
’— +11.1% —
236
213
" Click & Collect
123 " Direct delivery

Q1 2019/20

Page 7

Q1 2024/25 Q1 2025/26

Note: Inaccuracies in sum might result from rounding differences.
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* Overall e-commerce growth in @1 2025/26,
driven by both Click & Collect and
Direct delivery

= E-commerce share of HORNBACH Baumarkt
sales (incl. Click & Collect) of 13.1% in
Q1 2025/26, clearly above the level of the
prior-year period and full year 2024/25

HORNBACH .
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Gross profit growth — cost ratios in % of sales improved

’/ +5.3% —
,— +3.7% —
196 515
3
Gross profit (gross margin)
35 19 (35.2%) B General and admin absolute
(39.4%) (in % of sales)
I Pre-opening absolute
B Selling and store absolute
(in % of sales)
s Q12024/25 Q1 2025/26 Q1 2024/25 Q1 2025/26
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Gross margin at 35.2%, reflecting
normalization of selling prices — gross profit
up by 5.3%

Selling and store expenses in % of sales
decreased, higher overall figure reflects
increased wages and expansion

General and administration expenses in %
of sales slightly improved, despite increased
wages

HORNBACH
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HORNBACH Group: Adjusted EBIT? in € million and adjusted EBIT margin in %

Adjusted EBIT increased by 10.4%

Q1 Adjusted EBIT and adjusted EBIT margin:
o Adj. EBIT in
8.5% Q1 2025/26:
Germany
B Other Europe

(PY: 43%)
40%

(PY: 57%)

2025/26

2024/25
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= Group adjusted EBIT increased due to

improved gross profit (+5.3%) and slower
than sales cost growth

Reconciliation (in €m) ALY Q1 2024/25

1) Adjusted to exclude non-operating earnings items, e.g. impairment losses on assets, income from disposals of properties, income from write-ups of assets impaired in previous years  Note: Inaccuracies in sum might result from rounding differences.

EBIT 162.6 146.4
Non-operating effects -0.9 0.0
Adjusted EBIT 161.7 146.4
HORNBACH
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Strong cash flow from operating activities reflects active inventory management

01 2025/26 01 2024/25 = Cash flow from operating activities

Cash flow from operating activities 192.0 98.3 increased, mainly driven by change in working

of which: funds from operations 166.3 158.8 capital and successful spring season

of which: change in working capital 25.7 (100.6) = CAPEX split @1 2025/26:
Cash flow from investing activities (44.6) (15.2) = Land and new stores (58%)

of which: gross CAPEX (47.7) (23.4) = Store conversions and equipment (32%)

= Software (10%)
Cash flow from financing activities (38.3) (43.7) - Free cash flow of € 147.4m (Q1 2024/25:
E::E:;LTS;:\;ztzhange In cash and 109.1 (0.7) £ 43.0m) mainly reflects change in working capital
::arﬁzrc::th()f/!\%vgx and dividend) 1414 43.0
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Robust balance sheet structure

“ = Slightly decreased inventories

reflect active inventory management

4614 4706 4614 4706
= Net financial debt below
ol Liquid funds . February 2025 due to higher cash
u

Inventories, 1,184 Bl ibilities = Net debt / EBITDA improved to 2.3x
1,63 Wyy  accounts (February 2025: 2.6x)

receivable, and

other assets 1397 ikLr Non-current = Strong equity ratio of 45.5%

liabilities

Non-current

2,834
assets 2033 Shareholders’
equity
44.1%
; : 28 Feb 2025 31 May 2025 28 Feb 2025 31 May 2025
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HORNBACH Group: Guidance and store openings

FY 2025/26 guidance reflecting continued external challenges — confirmed

Net sales 2025/26

Net sales 2024/25

Adjusted EBIT 2025/26

Adjusted EBIT 2024/25

Additional item:

CAPEX 2025/26

CAPEX 2024/25

At or slightly above the level of 2024/25

£6,200m

At the level of 2024/25
(currently upper half of guidance range likely)

£€269.5m

Above the level of 2024/25

€183./m

HORNBACH Baumarkt: Store openings in 2025/26
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Guidance nomenclature: Sales: “At previous year's level” = -2% to +2% | “Slight” = +/- 2% to +/- 6% | “Significant” = changes of more than 6%.1 Adj. EBIT: “At previous year's level” = -5% to +5% | “Slight” = +/- 5% to +/- 12% | “Significant" = > +/- 12%.
Future developments are subject to considerable uncertainty. Please see disclaimer at the beginning of the presentation regarding forward-looking statements.
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Financial Calendar

Investor Relations Contact

July 11, 2025 Annual General Meeting, Landau (Palatinate) Antje Kelbert
September 2, 2025 German Fall Conference, Equity Forum, Frankfurt/Main (+4_9) 063 48 /60-2444
antje.kelbert@hornbach.com
September 3, 2025 Corporate Conference, 0DDO BHF & Commerzbank, Frankfurt | ' :
; Anne Spi
September 22, 2025 Berenberg German Corporate Conference, Munich (:Zg) (;]':3848 /60-1558
September 23, 2025 Baader Investment Conference, Munich anne.spies@hornbach.com
Septelhber 30, 2025 Half-yearly Financial Report 2025/26 as of August 31, 2025 Maximilian Franz
oo 4 =2 . | ~ (+49) 0 63 48 / 60-2071
October 7, 2025 Quirin SME Conference, Paris Tl Rk R
- November 19, 2025 Consumer & Retail Conference, BofA, Paris :
; _ Fabienne Villwock
November 25, 2025 German Equity Forum, Frankfurt/Main (+49) 0 63 48 / 60-5262
December 22, 2025 Quarterly Statement Q3 2025/26 as of November 30, 2025 O L
www.hornbach-holding.de
HORNBACH on LinkedIn
HORNBACH "

Holding


https://www.hornbach-holding.de/en/investor-relations/financial-calendar/
mailto:Antje.kelbert@hornbach.com
mailto:anne.spies@hornbach.com
mailto:Maximilian.franz@hornbach.com
http://www.hornbach-holding.de/en
https://www.linkedin.com/company/78328548
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