
CAPITAL MARKETS 
EVENT 2024

TOBIAS 
RING
MANAGING DIRECTOR 
COMMERCIALS

SCAYLE

DEEP DIVE

FINANCIALS 
AND OUTLOOK



2

30% 
CAGR1

25% 
CAGR1

~EUR 175M
Revenue in FY 28/29E 

~EUR 75M
Adjusted EBITDA in FY 28/29E

EUR 47M
Revenue in FY 23/24

EUR 25M
Adjusted EBITDA in FY 23/24

Ambitious FY 28/29 revenue and adjusted EBITDA 
targets

1. CAGR is defined as Compound Annual Growth Rate for FY 23/24–28/29
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• Annual recurring revenue (ARR) 
minimum contract length avg. 4.8 years

• Linked to customer GMV1

• High-margin revenue streams

• Implementation revenue

• Service revenue, 
e.g., frontend development

• Lower-margin revenue 
streams

Total revenue

Product revenue Service revenue

SCAYLE has two distinct revenue streams

1. GMV is defined as Gross Merchandise Value prior reduction of returns but excluding VAT 
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10

37 44-46

5-6

47 50-52

~165

~10

~175

~30%
CAGR

Product revenue
EUR m

Service revenue
EUR m

FY 23/241

Partner-first strategy leads to declining service revenue

Strong growth driven by onboarding of new customers, 
and growth / take rate expansion of existing customers 

FY 24/25E FY 28/29E

Declining due to investments in product and expansion
Adjusted 
EBITDA margin

54% 47-49% 40-45%

Strong growth of product revenue reflects focus 
on high-margin revenue streams

1. Based on the IFRS statements of the newly formed SCAYLE GmbH in FY 23/24; no statements are available for previous years due to the recent formation of legal entity



5

FY 24/25E FY 28/29E

Service

UK and US

Continental Europe
50-52

~175

44-46

5-6

Growth is 
fueled by
geographic 
expansion

Growth driven by Germany 
and other European markets

are expected to gain 
strong momentum

Product 
Continental Europe 
and UK

Service

Note: Numbers refer to SCAYLE revenue (EUR m)



37
44-46

FY 24/25EFY 23/24 FY 25/26E

55-60

Annualization of existing 
live customers

Scheduled go-lives of 
major online stores

New customer wins

9-16Product revenue (EUR m)
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Note: Numbers refer to ARR, defined as Annual Recurring Revenue in (EUR m) | Realization of outlined revenue uplift is subject to development of customers, Go-Lives according to current project timelines and customer acquisition 

High visibility into product revenue growth 
FY 25/26E
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Shape of SCAYLE P&L including service revenues

Note: Cost lines are based on management accounts 

FY 23/24
(% of revenue)

FY 28/29E
(% of revenue)

25% ~42%OPEX

79% ~85%GROSS MARGIN
THEREOF PRODUCT GROSS MARGIN 85% ~90%

54% ~43%ADJUSTED EBITDA MARGIN

48% ~40%REPORTED EBITDA MARGIN

30% ~30%REPORTED EBIT MARGIN
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85%
FY 23/24

~90%
FY 28/29E

Gross margin of product revenue 

• Optimization of multi-tenancy 
infrastructure use for smaller customers

• Application optimizations for more 
efficient infrastructure use

• Economies of scale support realization of 
better discounts with hyperscalers

Measures initiated to optimize gross margin 
towards 90%

Note: Expected Gross Margins are based on similar take rates as secured in FY23/24
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Go-to-market costs New ARR acquired

Advertising cost
(events, paid 
media etc.)

Sales & 
Marketing 
Payroll

• High productivity of quote carrying 
sales reps (>EUR 1m ARR per rep)

• Targeted advertising to large accounts 
and presence at most relevant events

• Going forward: Efficiency is expected 
to decline due to investments into new 
geographies 

1.4x

Highly efficient go-to-market approach

Go-to-market efficiency in FY 23/24 (illustrative)
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>30%
ARR growth

0%
Customer churn

~130%
Net revenue retention rate1

>EUR 3.8BN
External Gross transaction 
volume powered

1.4x
Magic number2

1. Defined as net revenue generated of live clients in FY 22/23 vs. FY 23/24; 2. Defined as ratio of new ARR acquired / go-to-market costs 

Achieved outstanding business results in FY 23/24
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FY 28/29E
(% of revenue)

FY 23/24
(% of revenue)

25 ~75ADJUSTED EBITDA

~15 ~15CAPEX

Neutral1 NeutralNET WORKING CAPITAL

10 ~60FREE CASH FLOW

1. Adjusted for carve-out and other one-time effects

Adjusted EBITDA increase drives free cash flow 
growth



We aim for SCAYLE to become a 
separate reporting segment in FY 25/26 

to further increase transparency

12
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Strong top-line momentum 
expected (~30% CAGR
FY 23/24 to FY 28/29E)

Superior gross margin of 85% 
expected to rise even further 

towards 90% (FY 28/29E)

Adjusted EBITDA margin 
anticipated 40-45% (FY 28/29E) 

despite growth investments

SCAYLE generates superior returns until FY 28/29

CAGR

90%

PRODUCT GROSS MARGIN 

~ 40 45%-
ADJUSTED EBITDA MARGIN



CAPITAL MARKETS 
EVENT 2024



IMPORTANT: Please read the following before continuing. The following applies to this document, which has been prepared by ABOUT YOU Holding SE (the “Company” and together with its
consolidated subsidiaries, the “Group”) for use in an oral and, if any, video presentation of the information in this document by the Company, and any material distributed in connection with this
presentation (collectively, the “Information”), each of which should be considered together and not taken out of context.

The Information does not constitute a recommendation regarding any loans or securities of or investments in the Company or any other member of the Group. Further, it should not be treated as giving
investment, legal, accounting, regulatory, taxation or other advice and recipients should each make their own evaluation of the Company and of the relevance and adequacy of the information contained
herein. This document is not, and should not be construed as, a prospectus or offering document, and has not been reviewed or approved by any regulatory or supervisory authority. The Information does
not constitute or form part of, and should not be construed as an offer for sale or subscription of or a solicitation or invitation of any offer to subscribe for or purchase any loans or securities of or make an
investment in the Company or any other member of the Group or any other entity in any jurisdiction, and nothing contained therein shall form the basis of or be relied on in connection with any contract or
commitment whatsoever, in particular, it must not be used in making any investment decision. Any potential offer of securities of the Company or any of its affiliates would be based on a prospectus or
offering circular prepared for that purpose and published by the Company in final form, which would include financial information for the Company and its affiliates, risk factors associated with investing
in the Company and other material disclosures. The securities placed in connection with the listing of the Company have already been sold as part of a private placement.

No representation, warranty or undertaking, express or implied, is made by the Company or any of the Company's affiliates or directors, officers, employees or agents (“Representatives”) or any other
person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein or any other statement made or purported to
be made in connection with the Company or the Group, for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever,
whether arising in tort, contract or otherwise, is or will be accepted by the Company or any of its respective Representatives or any other person for any loss, cost or damage howsoever arising from any
use of the Information, or for information or opinions or for any errors, omissions or misstatements contained therein or otherwise arising in connection therewith.

None of the Company or any of its Representatives or any other person undertakes any obligation to provide the attendee or recipient with access to any additional information or to update the
Information or to correct any inaccuracies in any such Information, including any financial data or forward-looking statements. The Information should be considered in the context of the circumstances
prevailing at the time and has not been, andwill not be, updated to reflect material developments whichmay occur after the date thereof.

The Information may constitute or include forward-looking statements. Forward-looking statements are statements that are not historical facts and may be identified by words such as “plans”, “targets”,
“aims”, “believes”, “expects”, “anticipates”, “intends”, “estimates”, “will”, “may”, “continues”, “should” and similar expressions. These forward-looking statements reflect, at the time made, the Company's
beliefs, intentions and current targets/aims concerning, among other things, the Company's or the Group's results of operations, financial condition, liquidity, prospects, growth and strategies. Forward-
looking statements include statements regarding: objectives, goals, strategies, outlook and growth prospects; future plans, events or performance and potential for future growth; lease-up potentials;
economic outlook and industry trends; developments of the Company's or the Group's markets; the impact of regulatory initiatives; and the strength of the Company's or any other member of the Group's
competitors. Forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The forward-looking
statements in the Information are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical
operating trends, data contained in the Company's records (and those of other members of the Group) and other data available from third parties. Although the Company believes that these assumptions
were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible
to predict and are beyond the Company's control.

Disclaimer (1/2)
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Forward-looking statements are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual outcomes and the results of
operations, financial condition and liquidity of the Company and other members of the Group or the industry to differ materially from those results expressed or implied in the Information by such
forward-looking statements. No assurances can be given that the forward-looking statements will be realized. The forward-looking statements speak only as of the date of this document. The Company
expressly disclaims any obligation or undertaking to release any updates or revisions to any forward-looking statements to reflect any change in the Company's expectations with regard thereto or any
changes in events, conditions or circumstances on which any forward-looking statements are based, except as otherwise required by law. No representation or warranty is made that any of these
forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be given to, and no reliance should be placed on, any forward-looking
statement.

To the extent available, the industry, market and competitive position data contained in the Information (if any) come from official or third party sources. Third party industry publications, studies and
surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the
Company believes that each of these publications, studies and surveys has been prepared by a reputable source, none of the Company or any of its Representatives has independently verified the data
contained therein. You are therefore cautioned not to give undue weight to third party data. In addition, certain of the industry, market and competitive position data contained in the Information come
from the Company's own internal research and estimates based on the knowledge and experience of the Company's management in the markets in which the Company and the other members of the
Group operate. While the Company believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent
source for accuracy or completeness and are subject to change and correction without notice. Accordingly, reliance should not be placed on any of the industry, market or competitive position data
contained in the Information.

The Company does not expect or intend to register any securities that it may offer under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or to conduct a public offering of any securities
in the United States, and the securities of the Company have not been and will not be registered under the Securities Act and any such securities may not be offered or sold in the United States absent
registration under the Securities Act or an available exemption from it. Any public offering of such securities in the United States would require the publication of a prospectus by the Company containing
detailed information about the Company and its management, as well as the Company's financial statements. Neither this document nor any copy of it may be taken or transmitted into the United States,
Australia, Canada or Japan or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute a violation of United States, Canadian,
Australian or Japanese securities laws. This document is also not for publication, release or distribution in any other jurisdiction where to do so would constitute a violation of the relevant laws of such
jurisdiction nor should it be taken or transmitted into such jurisdiction and persons into whose possession this document comes should inform themselves about and observe any such restrictions.

Access to the Information is being given in connection with a proposed meeting with the Company. By accepting to attend the oral and, if any, video presentation and/or accessing or reading a copy of
the Information you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have represented, warranted and undertaken that you have read, accepted and
agreed to comply with the contents of this notice.
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