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«Best positioned to capture the eRx opportunity and create a world
where everyone can manage their health in one click»



Capital Markets Day 2021

Agenda

Topic Speaker — Please hand in your questions for the Q&A

_ Introduction Walter Oberhinsli session via the text box in the webcast

— eRx opportunity Walter Hess

— Healthcare Ecosystem Betiil Susamis Unaran — We will prioritize questions from analysts

Broak covering the Zur Rose stock and our investors

— Technology David Maso

— Financial Update Marcel Ziwica — I}Jlnanswered questions will be responded to after
the event

— Closing remarks Walter Oberhansli Y

— Q&A session
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Introduction

Best positioned for eRx and to create the European Healthcare
Ecosystem

. ‘i ":-\" L
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Introduction

Zur Rose Group:
«Game Changer» in the CHF 146 bn medication market

o Market size and
50% e-commerce share

40%

30%

20% e-commerce
penetration

10% increased by 7ppt
vs. pre-Covid

N i ® zalando amazon
N

Medications Apparel Media products ¥

Sources: Euromonitor, Market sizes for 2016, includes CH, DE, ES, FR, IT, UK Notes: 1 medications include Rx and OTC & BPC, 2015, excl. VAT, 2015 CHF/EUR = 0.92346 2 Online penetration for Rx in Germany | 3
Euromonitor 2021 Data for Europe excluding Russia | 4 Media products include music, films and books
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Introduction

Zur Rose Group

is the undisputed

#1 e-commerce
pharmacy in Europe

1,752m #1

CHF revenues!? e-commerce

pharmacy in ZuI'ROSC
Germany? Group

11.1m 1,960

Active FTE
customers®

zur- Rose @ DocMoTrris @t ® PromoFarma

-eht eurapon® apotalde teleclinic @I

eHealthTec

Notes: 1 External revenues 2020 including medpex/apotal | 2 Sources: Sempora, Insightsflealth, 2020:| 3 Last twelve months'ending 31:March 2021, customers suppliedizpgdhe Zur RESEERBEP; BRttdtdirectly or through its partngss
including, among others, the Apotal e-commerce business
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Introduction

Digital Healthcare Ecosystem offers benefits for all stakeholders

(example of obesity journey)

Awareness/
activation

Diagnosis Treatment

Weight Management
Hub educating
patients with the right
information and right
solutions

DocMorris

Prescription
Convenient diagnosis and
access to treatment by

Adherence/
monitoring

teleclinic
Selfapy) ’ zanadio

specialists ' DOCI\/CI)OI'I'IS
novo nordisk”
teleclinic

Anti-obesity treatment
and/or digital health
apps (DiGAs)

Note: lllustration displays one of many potential journeys which also include physical doctor visits, redemption of scripts in brick-and-mortar pharmacies, etc.

Zur Rose Group
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Follow-up telemedicine
consultation(s) and patient
support program



Introduction

Ecosystem strategy with e-commerce core enables
expansion into broader healthcare solutions

The European Healthcare Ecosystem

teleclinic

Focusing on

. ®
novo nordisk” | _

Sl

Collaboration

Bl Established collaborations

Note: Displayed logos are showing examples of current and potential partners
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Introduction

Technology is the key enabler
for our future success

— Providing value add services through digitization
in the healthcare sector

— Enabling and improving customer journeys

— Ramping up common technology platform
improves innovation speed and time to market
while creating synergies across the group

— Focus on acquiring best-in-class talent

— Addition of Madhu Nutakki as Group CTO

Zur Rose Group
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Introduction

Growing European expansion
opportunities

— Covid-19 is accelerating digitalization of
healthcare in European countries

— First mover in German eRx will provide
playbook to explore further European roll-out

— OTC opportunity in France «ante portas»

«Pharmacies allowed to.
— Flexible France OTC market entry strategy via use paid referencing to s

e-commerce and / or marketplace their medicines orj?!__. ........
Le Figaro, 17.05.2021

— Trend towards digitalisation of the healthcare
system in other European countries

Zur Rose Group Capital Markets Day | 16 June: 2021 HiH 11



Introduction

Uniquely positioned to be the winner in the digital European
healthcare market

zalando

The European
Healthcare Ecosystem

Multi-Channel Fashion
Platform and
Connected Retail
Partner

Multi-Category
e-commerce,
Powerhouse Multimedia and

Content Creation
Technology and

Streaming Service Clors oG

Multimedia Multimedia Multimedia Content / Tech Driven Pan-European
Software Provider Content Creation Hardware Creation Online Retail Network
Online-Search Video on Online Book International Online
Engine Demand Retall Fashion Retail Store
. Video Local Online
Media Rentals Bookstores Fashion Retail Store
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Introduction

Excited and fully committed to the Group vision & strategy

.
-

=

Bernd Gschaider Walter Hess David Maso Marcel Ziwica  Walter Oberhansli  Betul Susamis Emanuel Lorini Madhu Nutakki

COO Head Germany Head Europe CFO CEO CSDO Head Switzerland CTO
Tenure: 1 year Tenure: 13 years' Tenure: 3years Tenure: 20vyears Tenure: 28vyears Tenure: 2 years Tenure: 12years  Tenure: new hire
Prior experience: Prior experience: Prior experience: Prior experience: Prior experience: Prior experience: Prior experience: Prior experience:
Head Switzerland Founder Head of Group Co-Founder ) NOVARTIS B2B Switzerland
— PromoFarma Finance KAISER PERMANENTE

Note: 1 including b-year advisory role previously to joining Zur Rose Group
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eRx opportunity
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eRx opportunity

Introduction of eRx creating «once in a lifetime» opportunity

low online penetration

Pole position:

eRx opportunity
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eRx opportunity

Increasing online penetration through eRx expected,
unlocking substantial upside potential

Online penetration
in %

orc  20%

]
+ Rx 10%

5%

L Rx 1 .40/0(1)

[llustrative, assuming constant total market size of EUR 43bn Source: 1 Sempora 2018

Zur Rose Group Capital Markets Day | 16 June 2021
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eRx opportunity

Fragmented competitive landscape

Brick and mortar pharmacies

ors

Around 19,000
independent
pharmacies combine
for an Rx
market share of

99%

Go-to solution for walk-in customers

Zur Rose Group

Online pharmacies

o=

Around 3,000
pharmacies with
mail-order license

combine for an Rx
market share of

1%

Market leaders:

Removing paper hurdle is enabling
convenient e-commerce experience

Capital Markets Day | 16 June 2021

Platforms

lhre Apotheken

Platforms with the potential to improve
user experience by combining online
and offline offering

17



eRx opportunity

German e-commerce pharmacy leader in scale
and quality with outstanding customer stickiness

9.8 million

Active customers(!

) |

e-commerce pharmacy
in Germany!?

78%

Repeat order rated

»

-

-

64%
Brand awareness¥
1.bx that of #2 brand

Notes: 1 Last twelve months ending 31 March 2021, customers in Germany supplied by the Zur Rose Group, either directly or through its partners, including, among others, the Apotal e-commerce business |
2 Sources: Sempora, Insight Health, Zur Rose Group market share | 3 Share of orders from existing customers in relation to total number of orders | 4 Aided brand awareness of DocMorris, Kantar 2021

Zur Rose Group
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eRx opportunity

Roadmap of German
government / gematik

— Launch of gematik infrastructure on 1 July 2021
in Berlin/Brandenburg focus region confirmed

— Nationwide rollout in Q4 2021

— Mandatory roll-out confirmed by government
and gematik for January 2022

— Specifications on gematik APIs for third party
apps expected to be published mid 2021

Zur Rose Group Capital Markets Day | 16 June 2021

2021

Test phase in focus region
Berlin Brandenburg
to evaluate application

Nationwide introduction to
Increase availability and
acceptance

Mandatory introduction for all
stakeholders

19



eRx opportunity

Prerequisites for eRx roll-out

1. Completion of distribution of SMC-B! and
eHBA? cards to all physicians and pharmacies
eHealth-Tec SDK?

2. eRx modules available in all physician
+

information systems
Physician-side Pharmacy-side

+
3. eRx modules available in all pharmacy
information systems

4. Convenient qualified electronic signature
process for physicians

- eHealth-Tec with a suite of off-the-shelf
solutions to solve majority of challenges

Note: 1 Security Module Card Typ B is a card to identify a healthcare unit or organization | 2 Electronic Health professional card is a card to identify healthcare professionals (e.g., physicians and pharmacists) | 3 Software Development Kit

Zur Rose Group Capital Markets Day | 16 June 2021 20



eRx opportunity

On ZRG side, all technical
requirements to implement eRx
are in place

Telematics infrastructure

— DocMorris and other pharmacies will be
connected to gematik eRx server

— Back-end systems ready for eRx

— eHealth-Tec solutions implemented for all
pharmacies and TeleClinic

>%..\

|ShfIC—B| IeHBAI

—~
© DocMOorris Brmeee
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eRx opportunity

ZRG is well prepared to enable
different customer journeys

N
= =

— >90% of journeys expected to start with paper

print-out of eRx token! ) >
— Submission via scan, mail-in or gematik app I ‘
— Gematik app expected to launch as MVP with © DocMorris © DocMorris

continuous improvements

(w2 | U
Paper Gematik-app
print-out

>90%! ‘ <10%!
~ @3 —
Customer

Note: 1 Estimate for 2022 — relation potentially to shift as digital journey becomes more convenient

Zur Rose Group Capital Markets Day | 16 June 2021 22



eRx opportunity

DocMorris is leveraging its core e-commerce
expertise to provide a full digital healthcare
ecosystem experience

. Combined
. 1 h . h 1 f DocMorris @ DocMorris A & 5 Shopping
— Cus.tomer centric, aglle e.Lpproac with a clear tocus on Care [ees Rx, OTC, BPC
optimal customer experience =
— Target picture: ‘ ' g&
Comprehensive offering from diagnosis, through M | Sa3RY
delivery to follow-up services with solutions for ) et )
chronically ill patients and acute demand Tele- — Delivery
—  USPs: medicine ~ options
Unique health focused e-commerce experience with =
value-add services (telemedicine, chronic care
journeys, adherence solutions) and flexible delivery (893 E5)
options ol I
Adherence
Sl w 2 Mk S solutions

Note: Example screenshots for illustration purposes

Zur Rose Group Capital Markets Day | 16 June 2021 23



eRx opportunity

eRx and TeleClinic:
A winning combination

teleclinic

Create, sign and send digital prescriptions
— eRx enabling seamless process for reimbursable easily with a few clicks.
scripts for all telemedicine users

— Use cases and potential customers to increase
significantly

— Seamless customer experience by offering digital
journey via telemedicine and online pharmacy

Note: Example screenshots for illustration purposes

Zur Rose Group Capital Markets Day | 16 June 2021 24



eRx opportunity

9.8 million active customers! as a
starting point — our strategy to
convert existing customers

— Estimated potential of >2 million chronically ill
patients within customer base

— Comprehensive package of CRM measures for
all brands ready for roll-out

— Launch of Rx services to deliver added value to a
convenient Rx journey

— Nationwide marketing campaign

Note: 1 Last twelve months ending 31 March 2021, customers in Germany supplied by the Zur Rose Group,
either directly or through its partners, including, among others, the Apotal e-commerce business

Zur Rose Group Capital Markets Day | 16 June 2021 25



eRx opportunity

Marketing campaign - first branding
focused flight successfully boosted
brand awareness

— 8 ppt increase in unaided brand awareness

— Expanding brand values of DocMorris from e-
commerce to digital health provider

— Activate customers ahead of eRx launch

— Next flights with activation messages in the
pipeline for H2 2021

Zur Rose Group Capital Markets Day | 16 June 2021 26



eRx opportunity

Speed and variety of last mile
solutions is gaining importance
and is key to our customer
centric approach

— Next day delivery promise for ca. 90% of
metropolitan areas (accounting for >80% of all
orders) via 5 distribution hubs possible

— Same day delivery option for metropolitan areas
via partner pharmacy network (mid-term target
1,000+ partner pharmacies would enable 70%
same day coverage)

— Today: Test phase with 35 partner pharmacies
with same day coverage in 16 cities including
Berlin, Hamburg, Frankfurt, Munich & Cologne

Zur Rose Group Capital Markets Day | 16 June 2021 27



eRx opportunity

Completion of new distribution

center on track, supplying ample

capacity for eRx scaling

— Installation of warehouse automation in the new
distribution center in Heerlen on track for
completion in 2021

— Increased degree of automation to 70% will lead
to significant productivity improvement
compared to existing distribution center in

Heerlen

— Additional capacity of 15 million parcels per year
to be available in 2022 resulting in total capacity

of 48 million parcels

Zur Rose Group

| VAT AN
W
Vi




Healthcare Ecosystem -
Creating a world where everyone
can manage their health in one click



Healthcare Ecosystem

The scene is set for change

| —
] _~e-_

Y
New technology Digital services The share of the Regulatory Brands Covid-19
enables allow for superior 60+ year olds  headwinds are increasingly catalyst for
healthcare to  quality, efficiency  will increase easing up Important shift towards
become more and better globally digital health
mobile and healthcare
convenient outcomes

Zur Rose Group Capital Markets Day | 16 June 2021 30



Healthcare Ecosystem

Covid-19 is driving exponential adoption of digital health, leading to
new behaviors and expectations by consumers to access healthcare

Y Grew online consultations by 500% in Germany in 2020 (teleclinic)
Global telehealth/telemedicine market expected to reach USD 192 billion by 2025 (Research and Markets)

ROCK U.S. digital health companies raised a record $6.7 billion in the first quarter of 2021,
HEAL+H putting the industry on track to easily outpace the $14 billion in investment last year
(Rock Health Q1 2021 Funding Report)

!\ 25% rise in health app downloads since the beginning of the pandemic, ~500% for
4 diabetes apps (Organisation for the Review of Care and Health Applications — January 2021)

McKinsey Enduring new behaviors in how people access health
(McKinsey 2020)

& Company

Zur Rose Group Capital Markets Day | 16 June 2021 31



Healthcare Ecosystem

Rapid adoption of business models for digital health companies
driving performance, investments and valuations

Q1 2021 Report

« ImpreSSIV6 2020 results for Health innovation funding Quarter
teleclinic with online over Quarter (2011-2021)
consultations rising by 500% »

On the fast-track to
reimbursement: Germany
unlocks business
opportunities for digital
health innovators

e
Zur Rose Group Press release, February, 2021
The Fast-Track Process for Digital

Health Applications (DiGA)
according to Section 139e SGB V

<
¥ °
. p ; -~ . s
x o L
L]
L
o
s
508
e
s
48
s
— = - E
rrm a0 130w

Teladoc-Livongo $18.5 billion merger is
a huge step forward for digital health,
analysts say

Published: Aug. 6, 2020 at 6:13a.m.ET

15 health apps (DiGASs)
reimbursed in Germany upon
prescription

Telemedicine reimbursement is Digital health attracting
here to stay investments at record levels
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To D
create a Worl

where everyone
can manage

their health 1n one click



Zur Rose Group

Health mone chick

— Personalized treatment journeys

— Convenient access to products
and best-in-class digital solutions

— Ensured effective medication
and better outcomes

Capital Markets Day | 16 June 2021

\‘ © DocMorris
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Healthcare Ecosystem

Innovating & creating personalized consumer health journeys

Awareness/
activation

Diagnosis

Online

Adherence/
monitoring

Treatment

Smart
e Personalized

consultation

Connected
_— devices
and apps
[

Customer-centric fltblt 1 '

health journeys
H
Health

Teams

teleclinic

HEADSPACE'

treatment E}
* zanadio

mySugr

& PHILIPS

observia

Medication

Adherence
& condition
manage-

Digital
Therapeutics
Refills

DocMorris

ment

Focusing on priority chronic conditions and best-in-class digital solutions

Note: lllustration displays one of many potential journeys which also include physical doctor visits, redemption of scripts in brick-and-mortar pharmacies, etc.

Zur Rose Group Capital Markets Day | 16 June 2021



Healthcare Ecosystem

Ecosystem collaborations key to build journeys for chronically ill
patients and driving 3 business model layers for Zur Rose Group

@]

®

mySugr
novo nordisk”

Selfup@
* zanadio
[@VANV/\

Boosting core e-commerce Dedicated clinics on teleclinic for Collaboration fee
& marketplace business telemedicine consultations for
chronic conditions

Note: Displayed logos are showing examples of current and potential partners

Zur Rose Group Capital Markets Day | 16 June 2021



Healthcare Ecosystem

eRx is opening convenience gateways between consultations,

treatment options and refills

Diagnosis Treatment

— Core business in combination of
telemedicine, eRx and digital
adherence is enabling a fully

Online

consultation

Adherence/
monitoring

Adherence
& condition

digital patient journey 3 .

— Value add services and digital teleclinic
therapeutics enhancing patient
experience and outcomes edication

— eRx as an important gateway for ™ e[i;gp';aljti o
the Zur Rose Group eHealth Refills
Ecosystem ramp-u .

4 S DocMorris

manage-
ment

Note: lllustration displays one of many potential journeys which also include physical doctor visits, redemption of scripts in brick-and-mortar pharmacies, etc.

Zur Rose Group Capital Markets Day | 16 June 2021
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Healthcare Ecosystem

TeleClinic represents an important building block in the customer
journey of the Group

Germany’s leading telemedicine provider

250+

physicians

120,000
medical
treatments
performed

+500%

growth in

pharmacies

— Reimbursable consultation services compliant with
German national health insurance scheme

— Ready for e-prescription introduction in Germany

— Expanding to diagnostics for Covid-19 and beyond, via
home test kits

teleclinic

All as of 31 December 2020

Zur Rose Group Capital Markets Day | 16 June 2021



Healthcare Ecosystem

Working with stakeholders to jointly re-invent health journeys

Zur Rose Group

Big Tech
Insurers

Pharma companies

Awareness/ Diaanosis Treatment Adherence/
Activation 9 Monitoring

Digital solution providers

Health care providers

Regulators

oosystem solutioh

$
N\arketplace

E-Commerce

_IT/

o
o BPC

Capital Markets Day | 16 June 2021
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Healthcare Ecosystem

Zur Rose Group Ecosystem Approach

Strategic Digital Health
Partners Apps (DiGAs)

Digital consumer
products

Pharma Big Tech Digital Health
Insurance Providers' Solution Providers

Digital Health  Consumer
providers goods

Joint development of

end-to-end customer health lme%rj;e?ié%ug?%%izvmg Ach:ess toda C()Imprehens]jvlg
journeys p product and solution portfolio
Priority chronic conditions
Diabetes Heart health Migraine Back pain Infertility
Obesity Psoriasis Lung health Depression gf:relrc?sl,ies

Note: 1 Healthcare and digital solution providers

Zur Rose Group Capital Markets Day | 16 June 2021 40



Healthcare Ecosystem

First collaboration for a joint development of an end-to-end health
journey focusing on obesity with Novo Nordisk

ZurRose
Frauenfeld, 11 January 2021 G—roup

Press release

Collaboration between Zur Rose Group and Novo Nordisk: The Zur Rose
Group and Novo Nordisk combine their expertise to improve the health
journeys of people with obesity

«We're excited about the collaboration with the Zur Rose Group as
it allows us to reach a greater number of people, helping us to raise
awareness about the burden of obesity and improve access to much
needed care.»

Mike Doustdar, EVP for International Operations at Novo Nordisk

European collaboration, Obesity Care journey first
version launched 31 March in Germany

Creating an eHealth ecosystem via the Zur Rose
Group platforms, to enable access to
comprehensive treatments and best-in-class digital
solutions for people with obesity

@)
ZurRose

.. Group
novo nordisk
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Healthcare Ecosystem

Obesity is a global challenge

Obesity is linked to multiple health
complications including heart disease, type
2 diabetes and certain types of cancers'

' YYY 7y o
] AR\
45% EUR 62 bn

650 million 25%
of people with obesity annual direct and indirect

adults globally live of the adult population

with obesity? in Germany are affected3 are not diagnosed* cost of obesity in Germany®

Note: 1. Yuen M, Earle R, Kadambi N, et al. A systematic review and evaluation of current evidence reveals 195 obesity.associated disorders. Poster abstract presentation at: The Obesity Society Annual Meeting at Obesity Week 2016; Oct. 31 — Nov. 4, 2016; New Orleans. 2.
World Health Organization. Obesity and Overweight Fact Sheet no. 311. Available at: http://www.who.int/mediacentre/factsheets/fs311/en/. Accessed: November 2018. 3. Kaplan LM, Golden A, et al. Perceptions of Barriers to Effective Obesity Care: Results from National
ACTION Study. Obesity. 2018; 26(1):61-9. 4. Effertz T, Engel S. Verheyen F, Linder R.The costs and consequences of obesity in Germany: a new approach from a prevalence and life-cycle perspective. Eur J Health Econ. 2016 Dec; 17(9):1141-1158.
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Introduction

The 1st experience launched end March 2021 engages People with
Obesity (PwO) across key steps of the journey

Awareness/
activation

(o

Activation of people

with obesity DocMorris Obesity

Care Hub educating
and linking to
specialists

DocMorris

People living with obesity often
feel isolated & embarrassed

about their condition

|
6 years is the time between

start of weight struggle & first
consultation with an HCP

Diagnosis Treatment
Prescription
(when
> @ — E| relevant)

Anti-obesity
l treatment and/or
digital health apps
(DiGASs)

Convenient access
to obesity specialists

Adherence/
monitoring

Follow-up telemedicine
consultation(s) and patient
support program

teleclinic

adipositas-spezialisten.de “ DocMorris

novo nordisk”

Common comorbidities e.g.
dyslipidemia, hypertension,
metabolic syndrome, etc.

\ 4

Selfap@

* zanadio

teleclinic

Lifestyle modifications are hard
to sustain long-term and have
limited efficacy

Note: lllustration displays one of many potential journeys which also include physical doctor visits, redemption of scripts in brick-and-mortar pharmacies, etc.

Zur Rose Group
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Healthcare Ecosystem

Building a European ecosystem
brand with DocMorris

Expanding brand values of DocMorris from e-
commerce to European digital health provider as
initiated via viral Christmas campaign with

147 million views

Die Klappe 2021: DocMorris
gewinnt Bronze

deutscher
digital award

Silver Award 2021

#takec e

Zur Rose Group Capital Markets Day | 16 June 2021
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Healthcare Ecosystem

Zur Rose Group has evolved towards a tech and data-driven company
setting the foundation for Europe’s leading healthcare Ecosystem

ew Visitors Sessions Sessions

151'1k 176'4k 0

@ PromoFarma o
By DocMorris Channel
I Display
— 3 Tech Hubs in Berlin, Barcelona and Zurich! — Data & Analytics enabling personalization
— Zur Rose Group is a pioneer and driver of and seamless health journeys empowering
eRx technology solutions people to manage their health with most

: relevant treatments and solutions
— Inhouse development: software engineers,

data scientists, UX designers and product — Future business model opportunities
managers

Zur Rose Group Notes: 1 Winterthur, canton of Zurich Capital Markets Day | 16 June 2021 45



Healthcare Ecosystem

The Zur Rose Group
Ecosystem

Empowering
consumers to manage
their health for better
lives - one click away

Note: Displayed logos are showing examples of current and potential partners

Zur Rose Group

Data &
Analytics

teleclinic

':‘ Propeller

e
VIiSaNa

Doctors,
Insurances &
Pharmacies

Colia boration Datamed [[6)

Il Gstablished collaborations
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Healthcare Ecosystem

Zur Rose Group unique value proposition

11.1 million customers’

f% customer needs to build optimal health s

In-depth regulatory

knowledge and
expertise operating in @
different healthcare

systems Ideal

company
to build the

European

ecosystem

e | ¥ | E=m Leverage scale of B
— strong European %
[I] e footprint

oA

[@} Proven technology backbone

v~ to build an ecosystem including
orchestration layer

Note: 1 Last twelve months ending 31 March 2021, customers supplied by the Zur Rose BLU:.
Group, either directly or through its partners, including, among others, the Apotal e-

commerce business | 2 26 countries served via cross-border business

Zur Rose Group Capital Markets Day | 16 June 2021

Large consumer base and understanding of

olutions

— and offer widest range of products and treatments

@ DocMorris @ PromoFarm: octiPharma

Expertise in medication
process and
© pharmaceutical
excellence

—[ ] Ability to attract best-in-

"‘ class partners with largest

[— | o
European health community
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Healthcare Ecosystem

#1 E-Commerce Pharmacy
in Europe

N DN T

Sale of Rx, OTC, beauty and
personal care products

N ™ 7 ake®)

Focus on transactional
business

,-w' -

¢

B
&l -
CapitalMark& JAE June 2021 ¥ -
e

Zur Rose Group

| | ™




10-minute break

Zur Rose Group Capital Markets Day | 16 June 2021
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Technology — Evolving by putting customers in the center

Evolving by putting our customers in the center means:

Customer centricity Technology platforms
1.  Innovate to reduce frictions patients find in 2.  Create technology platforms to offer a
current fragmented journeys seamless experience across different services

Convenience Omni-Channel

Orchestration Layer

R

Fast delivery Value-add services Infrastructure

Back End Layer (ERP, etc.)

Zur Rose Group Capital Markets Day | 16 June 2021 51



Technology — Evolving by putting customers in the center

Tech Roadmap aligned to provide «Health in OneClick»
Customers are requesting seamless, connected and comprehensive
solutions tailored to their needs in healthcare

W 2 W k2

Note: Example screenshots for illustration purposes
Zur Rose Group

eRx launch OTC, BPC Telemedicine
Shopping
3 =8
D&
Standard Express delivery Seller
delivery . integration

T_; %j s i@i

DocMorris Care In-app payment Adherence
é - solutions
==' é A - $ 0000
=5 e
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Technology — Evolving by putting customers in the center

Our proprietary platforms will transform the way health
stakeholders interact with patients

5 &

@ DocMorris

gematik

Orchestration Layer

Q Services Q
9

Infrastructure

—°__J Microservice based architecture to support
different market segments
® DocMorris
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Technology — Evolving by putting customers in the center

E-commerce - sound experience for
millions of customers

— © DocMorris

— Intuitive shopping experience

Thre starke _ = === £
N e £
marki e (5 =
a MmN w T

| - 4 '

. vmein

eine

T nich

— Fast and convenient

— Curated product information

DocMorris - Thre starke e
Gesundheitsmarke

‘Sehuhgrofe; aber nicht
d sende

Unsere Produkte Saisonale Highlights

Note: Example screenshots for illustration purposes
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Technology — Evolving by putting customers in the center

eRx - secure, reliable, ready to use

— eRx tech pioneer & leader
— Many years of eRx experience

— Technology partner for gematik’s custom e-
prescription service for 82 million citizens
(jointly with IBM)

Zur Rose Group Capital Markets Day | 16 June 2021

eHealth-
Tec
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Technology — Evolving by putting customers in the center

Marketplace - expand product offering and
add same-day-delivery option

94 all = .

— Express delivery or Click & Collect via local
pharmacies

X  Choose a pharmacy

Pharmacies delivering in 12345 Change

— Partners benefit from serving new customers

— Extension of product catalogue

TN Hackesches

! | Quartier
$ A i — Today from 16:30h
\‘ T Apotheke Muncher

g Sl Goethe Apotheke
| Berlin

Tomorrow from 16h

Note: Example screenshots for illustration purposes
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Technology — Evolving by putting customers in the center

Telemedicine - consultation with a physician
in minutes

— Germany’s leading physician on-demand

platform teleclinic

— Integrated pharmacies

— Fastest, safest, and most affordable way to see a
physician online and get medication

Note: Example screenshots for illustration purposes
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Technology — Evolving by putting customers in the center

Chronic Journeys - create journeys from
awareness to adherence

— Variety of health-related services and platforms & Docorris

. © DocMorris
— Chronic health journeys seek to connect the dots | Adipositas Care

— Content-driven journeys specialized on top ten ‘
chronic diseases :

- R e

Note: Example screenshots for illustration purposes I

,/ %
4 g 2|
(r
[ ]
l Gemeinsam suchen wir nach Wegen, die dir
dabei helfen kénnen, dein Gewicht selbst in die
Hand zu nehmen und deinen Weg in eine

gesunde Zukunft zu finden. Entdecke
Behandlungsméglichkeiten und verbinde dich
‘ Adipositas. Lass uns gemeinsam starten.

mit spezialisierten Arzten und Beratern fiir
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Technology — Evolving by putting customers in the center

Professional Services — connecting medical practices to the Zur
Rose Ecosystem to enable end-to-end digital patient journeys

— eRx and Medication Workflows connected to
Patients

— Digital Communication to Health Professionals
and Patients

— GP-centric care plans for c. 20% of the Swiss
population

Note: Example screenshots for illustration purposes
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Technology — Evolving by putting customers in the center

Platform as a Service - attractive model for insurance
companies, new markets and other third-party
providers

- Plug & Pl a'y ECOSyStem Consumer facing App (Front-end)
connected via PaaS APls

— Orchestration layer connects health insurer with
platform foundation

— Integrated consumer medication and health
services enable journey mapping for PaaS Paa8 orchestration layer
customers

e.g. identity management, single sign-on (SSO), messaging bus
Business-Services (Plattform-Solutions)

. Third Advanced
onsumer Ird-pa i
; P rty Health Prc!fessmnal Data &
Services Services Services Analvti
e.g. customermanagement., e.g. telemedicine, g W owsin the doctor's natytcs
order management., seller appointmentbooking, office, r agement of chronic e.g. data
management, delivery symptom check care, rralmanagement

t

PaaS$ foundation including IaaS
e.g. DevOps, cloud management, security

] Front end of the (] Zur Rose Paa$ offer (] Zur Rose Paas offering
PaaS customer (ready forimmediate use) (expanded/future pipeling)
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Technology - Evolving by putting customers in the center

Platform as a Service -
Marketplace with Migros operates on PaaS

D Zur Rose Marketplace

zer- Fose bAsE

Zur Rose Medbase / Migros 3rd Party Seller

Seller on the Marketplace Seller on the Marketplace Sellers on the Marketplace

Medication 3rd Party Service e.g. Health Professional
Management Online Booking Ul and AFls

Zur Rose Group Capital Markets Day | 16 June 2021
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Technology - Evolving by putting customers in the center
Platform as a Service -

WELL, the Swiss digital health platform

( WELL Health Platform

Online Online consultation Medication
diagnosis with the doctor management

Refers patient Refers patient
s

>
Shares data’

Shares data’

Eﬂiﬁ SEnan e e ZUR ROSE ECOSYSTEM

Insurance Account
Services

)
2z (Nose

@ 2 2) medi24
= Allianz ()

GP Se
(specialist) ZurRose
, Group
Integrated 3rd party solutions

. e &
Zur Rose Group 1) If the patient consents to the disclosure of data VISANa CSS

Versicherung



Technology - Evolving by putting customers in the center

Platform as a Service -

eHealth-Tec, modular eRx Platform - secure and ready for market

eHealth-Tec eRx Platform

Pharmacy-side
e-prescription

gematik Physician-side
e-prescription

modul

l modul
Dhp0) DhpD)
i =

Zur Rose Group

DEUTSC

K

Techniker

BARMER

&

direkt gesund

63



Technology — Evolving by putting customers in the center

Zur Rose has evolved towards a
tech company setting the
foundation for Europe’s leading
Healthcare Ecosystem

— 3 Tech Hubs in Berlin, Barcelona and Zurich!
— Agile culture and continuous deployment
— 204 FTEs from 20 nationalities

— Tech background: software engineers, data scientists,
UX designers and product managers

— Product focus: eRx, marketplaces, telemedicine, digital
health journeys, PaaS

— Attracting and developing the best product and
engineering talent

— Addition of Madhu Nutakki as Group CTO

Notes: 1 Winterthur, canton of Zurich

Zur Rose Group




Financial deep dive



Financial deep dive

e 1N ‘\:k"‘l A Vi
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Financial deep dive

Rx customers provide highest scores amongst key KPIs

— Rx customers offer

highest CLV
— OTC and BPC customers
focused on convenience N i
d assortment o - : .
a Chronically ill Lifestyle oriented
— Each target group with Rx customer OTC customer beauty customer
potential for (future) Rx
needs
Loyalty KokokokoKk Loyalty Kokok Loyalty Kok
Service oriented % % % %k % Service oriented % % % Service oriented % %
Basket Size Kokokok oK, Basket Size Kok, Basket Size Kokok:
Order frequency Kok K K Order frequency Kokok: Order frequency Kok

Zur Rose Group Capital Markets Day | 16 June 2021
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Financial deep dive

eRx boosting the attractive core business unit economics in
Germany - further improvements initiated

Unit economics OTC pRXx 1294 mid-term comments
EUR In% EUR In% EUR In%
Basket Size / Revenue 40 100 100 Combined basket
Pricing,

product mix,

Gross margin 9 23% 18 18 % 21 21% ) buying synergies

Fulfillment / Operations 6 14 % 9 9% / 7% -y New warehouse

Contribution Margin

after fulfillment costs 3 9 % 9 9 % 14 14% -

Zur Rose Group Capital Markets Day | 16 June 2021
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Financial deep dive

eRx introduction is the core lever to achieve mid-

term targets and increase CLV

Lever 1: Customer growth

Active customers'
in millions

today mid-term

Lever 3: Increasing order frequency

Order frequency?3
in #

today mid-term

Lever 2: Increasing share of wallet

Basket size? Digital Solutions
in EUR
B Rx

B Non-Rx

today mid-term

Lever 4: Higher customer loyalty

Repeat order rate?

today mid-term

Note: lllustrative, not true to scale 1 Last twelve months ending 31 March 2021, customers supplied by the Zur Rose Group, either directly or through its partners, including, among others, the Apotal e-commerce business | 2 Last twelve
months ending 31 December 2020, basket size equals average value of the purchase per order| 3 Number of orders per active customer in 12 months period | 4 Share of orders from existing customers in relation to total number of orders
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Financial deep dive

Customer Model - Internal KPI set to track performance
of e-commerce & marketplace business

CAC

Payback period

New customers

Repeat customers

2

Carry over rate

R

\V/
Orders from new Orders from repeat
customers customers
\V \V

Basket size of new
customer orders

Basket size of repeat
customer orders

2

2

Revenue / GMV

Operating profit contribution

Zur Rose Group

Capital Markets Day | 16 June 2021

10 ways to improve CLV

Increase UX

Increase brand awareness
Improve marketing efficiency
Boost loyalty program

Enlarge product catalogue
Further boost private label
Reduce number of brands
Extend Chronic Care solutions
Recommendation engine
Purchasing synergies & pricing
optimization

S OO N WN =

o -
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Financial deep dive

Digital solutions as upside potential with attractive monetization
opportunities and high profitability

Telemedicine Marketplace Ecosyste_m PaaS
collaborations

Accelerating core business 1. Take-rate in relation to

2. Take-rate in relation to prodgct cost where 9.
treatment cost possible

3. Increased loyalty via added 2. Base fee for participation 3.

service 3. Extra fees for additional
services like marketing

Zur Rose Group

—_—

Accelerating core business 1. Setup fee

Increasing volume in 2. Recurring fixed fee

telemedicine 3. Variable license fee

Collaboration fee

Capital Markets Day | 16 June 2021



Financial deep dive

Profitability increasing with growing maturity of
markets & business models

EBITDA el
- S a -
margin lished
MEGIS
i
: Switzer
Switzer- -
land
Break-even

today mid-term

Note: Illustrative, not true to scale

Zur Rose Group Capital Markets Day | 16 June 2021
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Financial outlook



Financial Outlook

Group Outlook 2021: Continued strong sales growth and
marketing push ahead of eRx introduction

external revenue growth of around 20%

Break-even on EBITDA is targeted within 12-18 months after 2021
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Financial Outlook

Mid-term targets: Huge potential of increasing online penetration
of Rx and EBITDA margin of 8%

grow revenue to above CHF 4 billion

The medium-term EBITDA margin target is confirmed at around 8%

Capital Markets Day | 16 June 2021



Financial Outlook

Path to mid-term financial targets

Revenue!” Gross margin Variable costs!? Marketing Other expenses Growth initiatives Adj. EBITDA

before expense in
growth initiatives

run-rate(®

Revenue!! Gross margin Variable costs(? Marketing Other expenses EBITDA

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L — R ___________ IS
Sales Gross margin Variable costs? Marketing Other expenses EBITDA
Notes: Illustrative, not true to scale 1 External revenue; i.e. including non-consolidated mail-order revenue including | 2 personnel and distribution expenses | 3 assuming full integration l % of sales
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Key takeaways

Zur Rose Group
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Key takeaways

Zur Rose Group at the sweetspot of Healthcare, Technology and e-
commerce to provide best-in-class customer experience

e @
L’ &
— Agile, flexible approach

— Microservice architecture

— Enabler and core
competence for next

il

£ & ¥

— Pharmaceutical excellence ZurRose ohase
— Best-in-class collaborations Group
(Big Tech, Pharma, digital
solutions, insurers, physicians) % |:| D
— Ramp-up of chronic health Tan
Journeys — #1 in Europe
— 11.1 million active
customers'
— «Once in a lifetime»
Note: 1 Last twelve months ending 31 March 2021, customers supplied by the Zur Rose Group, either directly or eRx o pPpoO rtun ity

through its partners, including, among others, the Apotal e-commerce business
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Key takeaways

TN ORI
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Q&A

Zur Rose Group
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Disclaimer

This presentation (the "Presentation") has been prepared by Zur Rose Group AG ("Zur Rose" and together with its subsidiaries, "we", "us" or the
"Group") solely for informational purposes and has not been independently verified and no representation or warranty, express or implied, is made
or given by or on behalf of any of the Group. Zur Rose reserves the right to amend or replace the Presentation at any time, and undertakes no
obligation to provide the recipients with access to any additional information. Zur Rose shall not be obligated to update or correct the information
set forth in the Presentation or to provide any additional information. Nothing in this Presentation is, or should be relied upon as, a promise or
representation as to the future.

Certain statements in this Presentation are forward-looking statements. By their nature, forward-looking statements involve a number of risks,
uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking
statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial consequences of the plans and events
described herein. Actual results may differ from those set forth in the forward-looking statements as a result of various factors (including, but not
limited to, future global economic conditions, changed market conditions, intense competition in the markets in which the Group operates, costs of
compliance with applicable laws, regulations and standards, diverse political, legal, economic and other conditions affecting the Group’s markets,
and other factors beyond the control of the Group). Neither Zur Rose nor any of its respective directors, officers, employees, advisors, or any other
person is under any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise. You should not place undue reliance on forward-looking statements, which speak of the date of this Presentation. Statements contained
in this Presentation regarding past trends or events should not be taken as a representation that such trends or events will continue in the future.
This Presentation does not constitute or form part of, and should not be construed as, an offer or invitation or inducement to subscribe for,
underwrite or otherwise acquire, any securities of Zur Rose, nor should it or any part of it form the basis of, or be relied on in connection with, any
contract to purchase or subscribe for any securities of the Group, nor shall it or any part of it form the basis of, or be relied on in connection with,
any contract or commitment whatsoever. This Presentation is not a prospectus and is being made available to you solely for your information and
background and is not to be used as a basis for an investment decision in securities of Zur Rose or the Group.
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