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Disclaimer

BY VIEWING THIS PRESENTATION, YOU AGREE TO BE BOUND BY THE FOLLOWING TERMS AND CONDITIONS REGARDING THE INFORMATION DISCLOSED IN THIS PRESENTATION.
THIS PRESENTATION HAS BEEN PREPARED BY INSTONE REAL ESTATE GROUP AG (THE "COMPANY", TOGETHER WITH ITS SUBSIDIARIES, "INSTONE").

For the purposes of this notice, “presentation” means this document, its contents or any part of it. This presentation does not, and is not intended to, constitute or form part of, and should not be
construed as, an offer to sell, or a solicitation of an offer to purchase, subscribe for or otherwise acquire, any securities of the Company, nor shall it or any part of it form the basis of or be relied upon
in connection with or act as any inducement to enter into any contract or commitment or investment decision whatsoever. This presentation is neither an advertisement nor a prospectus and
recipients should not purchase, subscribe for or otherwise acquire any securities of the Company. This presentation is made available on the express understanding that it does not contain all
information that may be required to evaluate, and will not be used by the attendees / recipients in connection with, the purchase of, or investment in, any securities of the Company. This presentation
is accordingly not intended to form the basis of any investment decision and does not constitute or contain any recommendation by the Company, its shareholders or any other party.

The information and opinions contained in this presentation are provided as at the date of this presentation, are subject to change without notice and do not purport to contain all information that may
be required to evaluate the Company. The information in this presentation is in draft form and has not been independently verified. Parts of the financial information in this presentation are
preliminary and unaudited. Certain financial information (including percentages) in this presentation has been rounded according to established commercial standards. As a result, the aggregate
amounts (sum totals or sub totals or differences or if numbers are put in relation) may not correspond in all cases to the aggregated amounts of the underlying (unrounded) figures appearing
elsewhere in this presentation. No reliance may or should be placed for any purpose whatsoever on the information contained in this presentation or on its completeness, accuracy or fairness. None
of the Company, its shareholders, or any other party accepts any responsibility whatsoever for the contents of this presentation, and no representation or warranty, express or implied, is made by any
such person in relation to the contents of this presentation. The information in this presentation is of a preliminary and abbreviated nature and may be subject to updating, revision and amendment,
and such information may change materially. None of the Company, its shareholders, or any other party undertakes or is under any duty to update this presentation or to correct any inaccuracies in
any such information which may become apparent or to provide you with any additional information. Recipients should not construe the contents of this presentation as legal, tax, regulatory, financial
or accounting advice and are urged to consult with their own advisers in relation to such matters. In particular, no representation or warranty is given as to the achievement or reasonableness of, and
no reliance should be placed on any projections, targets, ambitions, estimates or forecasts contained in this presentation and nothing in this presentation is or should be relied on as a promise or
representation as to the future.

This presentation may contains forward looking statements. These forward-looking statements can be identified by the use of forward-locking terminology, including the terms "believes," "estimates,”
"anticipates," "expects," "intends," "may," "will" or "should" or, in each case, their negative, or other variations or comparable terminology. These forward-looking statements include all matters that
are not historical facts. They appear in a number of places throughout this presentation and include statements regarding our intentions, beliefs or current expectations concerning, among other
things, our prospects, growth, strategies, the industry in which Instone operates and potential or ongoing acquisitions or sales. By their nature, forward-looking statements involve risks and
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements are not guarantees of future performance and that the
development of our prospects, growth, strategies, the industry in which Instone operates, and the effect of acquisitions or sales on Instone may differ materially from those made in or suggested by
the forward-looking statements contained in this presentation. In addition, even if the development of Instone’s prospects, growth, strategies and the industry in which Instone operates are consistent
with the forward-looking statements contained in this presentation, those developments may not be indicative of our results, liquidity or financial position or of results or developments in subsequent
periods not covered by this presentation. Nothing that is contained in this presentation constitutes or should be treated as an admission concerning the financial position of the Company and/or
Instone.
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2019 Key Achievements

Operational

achievements

Financial
performance
(9M 2019)

Outlook

Volume of new permits of €1,017m and increased project portfolio of €5.6bn exp. sales volume y-t-d

Since 30 June 2019: Signed 4 forwards sales with institutional buyers of aggregate €815m expected sales volume
Successfully re-organized corporate level financing; 3-year term loan (€200m), promissory note (€98.5m)
Strategic corporate acquisition of residential development platform in northern Bavaria

Positive 9M 2019 business development — Construction launched for 9 projects (~ €333m exp. sales volume);
€315m of concluded sales contracts

Adjusted revenues increased by 36% to €302.4m (previous year: €222.5m)
Adjusted gross profit margin of 32.7% (previous year: 26.8%)

Adjusted EBIT significantly up to €56.7m (previous year: €20.6m)

Adjusted Net Income substantially improved to €46.7m (previous year: -€1.7m)

16/09/19: FY 2019 outlook significantly increased taking into consideration new large project in Frankfurt/Main

26/11/19 (Q3 reporting): FY 2019 outlook and medium-term guidance confirmed
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Instone is a Leading Residential Developer in Germany

7 Cologne

o T Frankfurt
3

- h,  Erlangen

w
~ Stuttgart

Q

Munich

Proven track record

>28 years >1 million sgm ~1,000 units
Management Successfully developed and Sold on average per
experience marketed since 1991 annum between ‘15-'18

Nationwide platform

8 branches + HQ 362

Presentin all key German Employees (as of 30/09/2019)
metropolitan regions

Strong project portfolio

~€2.3bn

Expected sales volume of
approved projects in 2018
and 2019 y-t-d

~€5.6bn

Expected sales volume of
project portfolio as of 11/2019

First mover in building up a
nationwide residential developer
platform in Germany

Focus on developing modern, urban,
multi-family, residential buildings

Established operating platform with
ability to achieve further scale gains

Attractive project portfolio and
identified acquisition opportunities
underpinning strong and profitable growth

Prudent approach to risk management
Proprietary and tailored management
information system

Diligent site selection criteria leadingto
attractive and consistentreturns
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Persistent Supply Demand Imbalance for Residential Units in Germany

_ Berlin ™ 34520'900 T 36
(units) ?

48k 342k Frankfurt W 5583 4—

4,385
I 10,200
73k - 283k Hamburg tl 16%

8,772

: 12,474
Munich _&357' ) 40w

Cologne M= 5858 <7 1190

Dusseldorf MM 3144 <477 44y,

B 3614 .
Stuttgart M $614 <77 7gy,

Leipzig -1’9‘8501 1219

Nuremberg M 2578 <477 50y,

220k

Aggregate 69,577 477 4395
Demographics Replacement Pent-up Total amount @ built last 3 years p.a. 48,579
conctruction demand (2016-18) 0 20 000 40.000 60.000 80.000
p.a. (2019-20) , ) , .
®m Demand (units) p.a. 2016 - 2020 Completions (units) p.a. 2016 - 2018

% = necessary increase in completions to cover demand

6 | Source: Institut der deutschen Wirtschaft (IW), IW-Report 28/2019
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Significant Growth

2008-2012

Business division of
Hochtief:

Small project size
Branch network established

| Project portfolio:

Source: Company information.
Based on expected sales volume for fully developed projects as of 31 December 2014
Based on expected sales volume for fully developed projects as of 31 December 2016
Based on expected sales volume for ongoing projects when fully developed as of November 2019

7 | 1)
@
@

2013-2014

From business division
to Company:

Acquisition of formart from
Hochtief by Activum

Rationalisation of workforce

Strategic focus on Germany

€1.1bn(

2015-2016

Nationwide platform
with expanded project
portfolio:

Acquisition of GRK

Optimisation of nationwide
platform

Increased project portfolio

-v-’l'_‘ P
P

*

.

2019—Future

High-quality scalable
platform with strong
sourcing capabilities:
Acquisition of S&P Stadtbau

Capture exceptional market
growth

€5.6bn®
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Rigorous Control over the Entire Development Process

Planning
Acquisition application Sales Construction Completion

No speculative land banking High building density 30% pre-sales hurdle rate Strong construction Positive track record
assessment prior to construction management background concerning on time deliveries

& o >

6 to 12 months 12 to 40 months Dependent on project size and potential phasing

Average phase
duration
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Selected Projects

i
1

1 ~—

i [,
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|
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Hamburg -

:’:/\
|
Hamburg (,,Amanda®) S i i
~€91m GDV; ~167 units % Berlin (,,Luisenpark®)
. \’—; ~€236m GDV; ~560 units
: R i t;\: (ijy’ = ;';\.} "EL ] S g - - -
Bonn (,,Schumanns Hohe*) i (¢ g Nad N Vg Leipzig (,,Heeresbickerei®)
~€68m GDV; ~186 units coogne o/ 5 ~ o ~€122m GDV; ~345 units
L\, o - .\\j ranl 2 d T Y
____________________________________________________ 9 ff E\F ot wtﬁ . M1 /r”ml e
. :
______ U I
x \"\1
T i \
,‘ e ~
Frankfurt/Main (, Maric®) Q. . | . Regensburg
; Munich ' l (,,Marina Bricks*)
~€210m GDV; ~239 units ) i ? .
h,j’“"\f'?‘\ ) i "’€29m GDV, "’50 units

Herrenberg Munich (,,Therese®)

(,,Schwarzwaldstr.) ~€136m GDV; ~118 units
9 | ~€48m GDV; ~117 units
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Project Exp. sales volume | Exp. Units
Development Of PI’O] eC't Portfollo Hamburg / Rothenburgsort €182m 716
Herrenberg 111 / Schaferlinde €56m 141
Project pOI’thliO (exp. sales volume) Leipzig / Rosa-Luxemburg-Strasse ~ €116m 330
Nuremberg / Seetor €103m 199
€362m ~ €5 6bn Nuremberg / Schopenhauerstrasse €65m 101
€655m ctom €o584m €163m - ] Nuremberg / Stephanstrasse €65m 461
€4 763m ccom . Regensburg / Marina Bricks €29m 50
Rosenheim / Bahnhofsareal Nord €22m 151
Erlangen / Kitzmann €19m 32
Subtotal as of 09/19 €655m 2,181
Bamberg €73m 227
vt Compls New | yemeo oo comelten e s Augsturg estm
Nuremberg €49m 101
(Projects remain in portfolio until final completion and hand-over to customers) Ménchengladbach €105m 303
Essen €68m 212
* In 2019 y-t-d approved new projects of total €1,017m expected sales volume Leipzig €16m 75
Total as of 11/19 €1,017m 3,201

11 |
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Project Portfolio (as of 30/09/2019)

Total portfolio by region
(as of 30/09/19; based on sales volume)

- Berlin
Nuremberg 5.4%

Volume of sales contracts by customer type
(for the period 01/19 - 09/19)

Total portfolio by development status
(as of 30/09/19; based on sales volume)

Total portfolio by building right status
(as of 30/09/19; based on sales volume)

n in preparation
5.6% ;
Munich ’ //// under 8.4%
6.8% . o Buy-to-let 4 construction i
Frankfurt Institutional P f 26.7% P!
.60 Investors Yo 58.7%
34.0% .
Hamburg ¢ buyers 29.9% 21.6%
7.4% 34.6% G5
€ 5,384m € 315m 1.8%
Ohters 3.3% . DIE in process
8.0% consstrlun/ction 32.9%
‘ 1%
Stuttgart
S -'L i Owner
NRW é"?ﬁ‘g OCCUpers pre sale
B o
11.0% 35.5% 68.2%
Inner circle: Inner circle:
™ Sold Unsold ¥ thereof 5.5% of delivered volume of the project portfolio W Building permit Building application submited Before building application

» 52 projects/ 12,233 units
*  92% in metropolitan regions

» ~80 sgm / unit; ~€5,400 ASP / sqgm

,,Others* include Wiesbaden, Mannheim, Hannover, Potsdam

12 |

Well balanced customer mix
Share from institutional buyers expected

to increase by year end

€1.7bn sales volume (32% of portfolio)
under construction or pre-construction

(in marketing process)
Thereof €1.3bn (74%) already sold

» Building right for 92% of portfolio
completed or in process
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Development of New Urban Neigbourhood in Frankfurt/Main (~€ 600m GDV)

*  Project ,,Westville“ (Kleyer Quarter) in Frankfurt/Main

= |nstone is developing one of the biggest new urban neighbourhoods in Germany

= Approx. 93k sgm floor area and 51k sgm living space for >3,000 people

= >1,200 residential units, thereof around 400 publicly subsidized, 3 daycare centres

= Existing masterplan. Expect contruction start in 2020 and completion in 2024.

=  Expected sales volume of ~€600m (GDV) and gross margin of ~18%; Attractive IRR

= Forward sale of the entire project to Universal-Investment / Bayerische
Versorgungskammer (BVK) — continuing successful cooperation of Instone and BVK
(3 project within one year)

=  Expect both property purchase agreement and forward sale of the project to become
effective in the current financial year since only technical aspects of contractual
consumation have to be implemented
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Acquisition of S&P Stadtbau (Transaction Highlights and Rationale)

Well established platform in new region with
30+ years track record in residential
development

C. €300m secured pipeline; €250m identified
short-term acquisition pipeline

Attractive ROCE

B O B

Mid-term margin optimization

14 |

Acquisition of highly skilled resources and well
established platform in attractive region of Northern
Bavaria, previously not covered by Instone

Near-term revenue potential with around 85% of
revenues from secured pipeline expected until 2022

Consideration is equivalent to 8% post tax
unlevered Return on Capital for Instone plus platform
value

Instone “single awarding” of works will drive mid-term
margin increase (avg. margin of existing projects at 20.5%)
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OM 2019 Results of Operations

Results of Operations (€m, ad).*) «  Gross profit margin of 32.7% reflects exceptionally high
share of revenue contribution from high margin projects in

Revenues 302.4 2225 35.9% first nine month 2019
Project cost -203.5 -162.7 25.1%

_ €m 9M 2019 9M 2018
Gross profit 98.9 59.7 65.7% — . =
Margin 32.7% 26.8% opa 6.4 123
Platform cost -42.2 -39.1 7.9% Non-recurring items 4.0
EBIT 56.7 20.6 275% Adj. EBIT 56.7 20.6
Margin 18,8% 9.3%
Financial Result -7.3 -6.7 9.0% « 18.8% EBIT margin driven by strong gross margin and
EBT 49 4 13.8 357% economies of scale
Margin 16.3% 6.2

» Tax rate at 5.5% due to recognition of tax loss
Taxes -2.7 -15.5 -82.6% . .
carryforwards (following approval of a domination and

LERIELS R L profit transfer agreement with a subsidiary)
Net income 46.7 -1.7 >100%

16 |

*adjusted for ppa and non-recurring items
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Revenue Recognition (illustrative)

Volume of Sales Contracts (illustrative)

Il Construction start

Forward Sale

€40m €302m
€262m

Revenues from angoing First time revenue Total amount 09/2019
projects recognition during period revenues
01/19- 09/19

from construction starts: 6 projects
from forward sales:2 projects

€700-750m

Revenues from ongoing First time revenue Total amount 2019
projects recognition in Q4 2019 revenues

\_Y_J

from construction starts:1 project
from forward sales: 5-7 projects
(incl. land sales)

Hl Condominium Sale

Forward Sale

>€1,100m
€127m €315m

E—

Concluded sales contracts Concluded sales contracts Total amount concluded Concluded sales contracts Concluded sales contracts Total amount concluded
from ongoing projects from projectswith sale  sales contracts 09/2019  from ongoing projects from projects with sale sales contracts 2019
start during period start in Q4

01/19- 09/19

from condominium sale: 1 project
from forward sales: 5-7 projects
(incl. land sales)

from condominium sale: 2 projects
from forward sales: 3 projects
(incl. land sales)

(Revenue recognition under Instone Group’s adjusted results of operations, which is the basis of the Company‘s forecast, will continue to reflect share deals and asset deals in the same way, i.e. equivalent to the requirements stipulated in
17 | IFRS 15 irrespective of an expected IFRS IC decision to exclude share deals from revenue recognition over time in accordance with IFRS 15)
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Operating Cash Flow Leverage
In € million OM 2019 9M 2018 In € million OM 2019 FY 2018
EBITDA 59.7 21.0 Corporate debt 171.7 66.1
Other non-cash items -2.8 -2.8 Project related debt 279.8 199.5
Taxes paid -10.2 -10.9 Financial debt 451.5 265.5
Change in working capital -78.6' -35.1 - Cash and cash equivalents 162.8 88.0
thereof new land plot acquisition payments -93.7 -28.5 Net financial debt 288.7 177.5
Operating cash flow -32.0 -27.8°
Operating cash flow excl. investments 0.7 EBITDA (adjusted) (LTM) 88.9 50.2
L without changes of business acquisition of S&P Stadtbau Net debt/adj USted EBITDA 3.2x 3.5x
2 without reimbursements of IPO costs from former shareholder
Gross corporate debt / 2.2X 1.6x
adjusted EBITDA less
project interest expenses

18 |
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Financing Structure Provides Basis for Growth

Financing structure

— — » Corporate level refinancing largely completed
erm loan romissory note Syndicated RCE

€200m €98.5m 3
3 years / 3/5 yearsJ years /

P&L sharing agreement

€200m term loan signed in Q2

»  Successful completion of new €98.5m promissory note
« Tax optimisation implemented

» Negotiation re syndicated RCF well advanced

19 |
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Confirmed FY 2019 Outlook and Midterm Revenue Guidance

Outlook FY 2019 Revenue (adj.) Guidance FY 2019 - 2022
€ million Previous (03/19) New (09/19) €900m - €1.000m > €1,000m

I
I
I
I
I
I
I
I
:
I
: €700m - €750m €600m - €700m
Revenues (adj.) 500 - 550 700 - 750 | Max
i €500m - €550m B vin
I
I
Gross Profit Margin (adj.) ~28% ~24% |
l
I
EBIT (adj.) 85 - 100 110 - 125 !
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

2019 2019 2020 2021 2022

Initial Guidance

Volume of sales contracts 450 - 550 >1,100 )
Thereof from projects | 100% | | 8% ] | | 63%] | | 29% ] |
with building right*:
« Increased FY 2019 outlook considering project ,,Westville“( Frankfurt/Main) ;rhoej'eec‘gfom BEY | 100% | | 100% | | 100% | 100%

(*as of 30/09/19; referring to midpoint of guidance)

Adj. gross margin of ~24% assumed to be lower than previous outlook due
to forward sale of new large project in Frankfurt/Main. Not considering this

project adj. gross margin of ~28% would have been confirmed. *  Midterm revenue guidance fully covered by existing projects

21 | (Revenue recognition under Instone Group’s adjusted results of operations, which is the basis of the Company*s forecast, will continue to reflect share deals and asset deals in the same way, i.e. equivalent to the requirements stipulated in
IFRS 15 irrespective of an expected IFRS IC decision to exclude share deals from revenue recognition over time in accordance with IFRS 15)
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Project
Cost

Platform
Cost

23 |

Q32019 €k

Cost of materials -286,251
Changes in inventories +87,344
Indirect sales cost -1,778
Capitalized interest on changes in inventories -2,804
Total project cost -203,490
Q32019 €k

Personnel expenses -25,412
Other operating income +2,388
Other operating expenses -24,918
Indirect sales cost +1,778
Non-Recurring Costs? +3,976
Total platform cost -42,188

Lincluding transaction costs from business acquisition and acquisition costs
resulting from effects in previous years

Cost of materials

= cost of land incl.
incidental costs

= Non-deductible
input tax

= shell works

= roof and facade
works
= interior works

technical building
equipment
others

Other operating expenses

= Technical and business

consulting .
= Non-deductible input tax

= Rentals and leasing costs

= court costs, attorney's and

notaries fees )
= distribution and marketing

costs )
= travel and entertainment

costs
insurance costs

audit and annual account

expenses
operating costs
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9M 2019 9M 2018

| Total revenue 296.4 210.2 |
Changes in inventories 86.8 24.5
383.2 234.7
Other operating income 2.4 1.3
Cost of materials -286.1 -185.2
Staff costs -25.4 -22.6
Other operating expenses -22.0 -18.7
Depreciation and amortization -3.0 -0.4
Earnings from operative activities 49.1 9.1
Income from associated affiliates 0.0 -2.2
Other net income from investments 0.0 2.1
Finance income 1.4 1.0

| Finance costs -11.8 -8.4 |
Changes of securities classified as financial assets 0.2 -0.1
EBT (reported) 39.0 1.6
Income taxes -0.6 -11.6
Net income (reported) 38.5 -10.0

24 | Source: Historical financials, Company information.

o For the nine months to 30 September 2019, the Instone Group significantly increased its year
on year revenues to €296.4 million (previous year: €210.2 million). New sales contracts
concluded in the nine-months to September 2019 as well as construction progress related to
projects in revenue recognition led to a year on year increase in revenues of €86.2 million
versus the previous year period.

e Cost of materials increased to €286.1 million (previous year: €185.2 million) reflecting land
price payments in relation to new as well as previously secured projects and increased
construction activities.

e Staff costs in the first nine month of 2019 amounted to €25.4 million (previous year: €22,6
million) reflecting the increase in FTEs to 293.0 (previous year: 258.6).

e The increase of financing costs compared to the same period of last year, is related to the
increase in gross debt.

Income taxes for the first nine months of the current year are about €-0.6 million (previous
year: €-11.6 million). The favorable development and corresponding IFRS tax rate reflects
the first time recognition of tax loss carry-forwards in fiscal year 2019.

! Previous year’s figure adjusted
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30/09/2019 FY 2018 e As at 30 September 2019, inventories increased to €547.8 million (31 December 2018:
€404.4 million) construction progress as well as land acquisitions. Approximately €70.1 of

INSTONE
REAL

Non-current assets 21.3 2.8
inventories are related to the first time consolidation of the activities acquired from S&P
Q Inventories 547.8 404.4 Stadtbau.
e Contract assets 156.6 158.5
Other receivables 26.6 33.0 . L
Sl i) eselh RIS 162.8 88.0 0 Gfo§s contract a_ssets d_ecre.ased slightly to €459_.9 million (31 December 201_8: €466.9
e —— 893.8 683.8 million), reflecting deliveries of ciompleted projects. Advance paymenj[s 'recelved _from
customers amounted to €310.0 million (31 December 2018: €318.1 million). Capitalised
Total assets 915.2 686.6 direct sales costs fell to €6.8 million (31 December 2018: €9.7 million). The balance of these
items resulted in a moderate reduction in (net) contract assets to €156.7 million (31
Total equity 285.8 246.7 December 2018: €158.5 million).
@ | Financial liabilities 321.7 177.7
Other provisions and liabilities 17.3 85 e Short and Long-term financial liabilities increased to €451.5 million as at 30 September 2019
Bl G Fellifas 349 322 (31 December 2018: €265.6 million) reflecting new land acquisitions and financing of
NER-EUF i TETTies 373.9 218.4 construction progress in our ongoing projects.
Financial liabilities 129.8 87.8 o o
e | Trade payables 736 783 | e Trade payables decreased to €73.6 million (31 December 2018: €78.3 million).
Other provisions and liabilities 52.1 55.1
Current liabilities 255.5 482.7
Total equity and liabilities 915.2 686.6

25 | Source: Historical financials, Company information.
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9M 2019 9M 2018? @ Operating cash flow for the nine months to 30 September 2019 amounted to €- 32.0 million
Consolidated earnings 38.5 -10.0 (previous year: €1.7 million). The number includes approximately €93.7 million in relation to
Other non-cash income and expenses 7.2 33.5 land acquisition payments including for our “City Prague”, Stuttgart, “Rote Kaserne”,
Decrease / increase of inventories, contract assets, trade receivables 603 1975 Potsdam, “Garden City”, Dortmund, “Wiesbaden-Delkenheim”, “Friedberger LandstraRe”

and other assets . .
TsTEeee ] & Ea R Se o eaiEe i, fraee payaEs ATe Gier and “ldsteiner StraRe”, both Frankurt a.M. , ,,Kdsliner Weg*, Hamburg, ,,Rothensburgsort*,

INSTONE
REAL

liabilities 2 2084 Hamburg, ,,Schéferlinde®, Herrenberg projects.
Income taxes paid -10.2 -10.9
| Cash flow from operating activities -32.0 1.7 ) . o o o
@ Investing cash flow is mainly influenced by outflows of €31.8 million for our acquisition of
@ Cash flow from investing activities -33.7 2.1 S&P Stadtbau
Free cash flow -65.7 3.8
e of e Gael . analbuinne (o eanie) jEeaes 0.0 150.5 @ Cgsh flow frqm financing act|V|'t|e's for the first nine months of 2019 gmounted to €14(_).5_
Increase from other neutral changes in equity 0.0 9.1 million (previous year: €75.7 million). The figure reflects new financings of €392.7 million
Repayment of shareholder loans / Payout to non-controlling interests 0.0 -28.3 and repayments for terminated loans of €246.4 million.
Cash proceeds from borrowings 392.7 49.4
Cash repayments of borrowings -246.4 -82.7
Interest paid -5.9 -4.3 1 . > .
| Cash flow from financing activities 140.5 75.7 Previous year’s figure adjusted
Cash change 74.8 79.5
Cash and cash equivalents at the beginning of the period 88.0 73.6
Cash and cash equivalents at the end of the period 162.8 153.2

26 | Source: Historical financials, Company information.



INSTONE
REAL
ESTATE

Project Portfolio Key Figures

In € million

Volume of sales contracts 183.1 69.0 62.8 206.2 104.2 120.0 30.0

Project Portfolio (as of) 5,384.1 5,091.7 4,790.2 4,763.2 3,620.3 3,589.1 3,408.5
thereof already sold (as of)  1,261.1 1,128.7 1,061.1 998.2 971.9 867.8 779.9
In units

Volume of sales contracts 380 120 170 459 245 273 56
Project Portfolio (as of) 12,233 11,628 11,041 11,041 8,924 8,863 8,355
thereof already sold (as of) 2,944 2,684 2,564 2,395 2,283 2,038 1,849

(Unless otherwise stated, the figures are quarterly values)

27 |
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OM 2019 — Revenue Contribution (Top Projects)

Project

Quartier Stallschreiber Strasse / Luisenpark
Wohnen am Kurpark / Wilhelm 1X
Marienkrankenhaus

Heeresbéckereli

City Prag — Wohnen im Theaterviertel
Franklin

Niederkasseler Lohweg
Sebastianstrasse / Schumanns Hohe
Rebstock

west.side

Others

Total

City

Berlin
Wiesbaden
Frankfurt/Main
Leipzig
Stuttgart
Mannheim
Dusseldorf
Bonn
Frankfurt/Main

Bonn

Adj. Revenues (€m)
68.2
40.3
34.5
30.5
24.6
18.4
18.4
15.1
14.9
12.4
25.1
302.4
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OM 2019 — Volume of Concluded Sales Contracts (Top Projects)

Project City Volume (€m) Units
Niederkasseler Lohweg Dusseldorf NA! 221
Quartier Stallschreiber Strasse / Luisenpark Berlin 55.1 100
Marienkrankenhaus Frankfurt/Main ~ 40.5 42
Sebastianstrasse / Schumanns Hohe Bonn 26.6 61
Wohnen am Kurpark / Wilhelms X Wiesbaden 23.4 34
Schulterblatt Hamburg 15.3 67
Theaterfabrik Leipzig 14.7 50
Schwarzwaldstrasse Herrenberg 14.7 36
Kantstrasse 55-57 (property) Leipzig 11.5 4
Marina Bricks Regensburg 10.0 20
Others 103.12 35
Total 314.9 670

1 The parties to the contract have agreed not to disclose the purchase price. 2 Figure includes volume from project “Niederkasseler Lohweg™.
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OM 2019 - Construction Launches

Project

City-Prag — Wohnen im Theaterviertel
Sebastianstrasse / Schumanns Hohe

Schwarzwaldstrasse
West.side

Marina Bricks
Theaterfabrik

Marie (social housing part)
Friedrich-Ebert-Strasse

Fregestrasse
Total

Stuttgart
Bonn

Herrenberg
Bonn
Regensburg
Leipzig
Frankfurt/Main
Leipzig
Leipzig

Exp. Sales Volume (€m)

~250
~185
~115

~115
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Sales Offer as of 30/09/19 (Top Projects)

Project City Sales volume (€m) Units
Marienkrankenhaus Frankfurt 109.9 92
Beethovenpark Augsburg 101.4 309
Schulterblatt ,,Amanda‘“ Hamburg 77.2 100
Quartier Stallschreiber Strasse / Luisenpark Berlin 33.6 40
Schwarzwaldstrasse Herrenberg 33.5 78
Others ~94.4 137
Total ~450.0 756
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Project Portfolio as of 30/09/19 (projects >€30m sales volume, representing total: ~€5.1bn)

Building
_ Sales volume  Land plot yigpt Sales Construction
Project Location (expected) acquired  gptained  started  Started
Hamburg
Schulterblatt " Amanda" Hamburg 94 Mio. € [ ] [ ] [ ]
Kdsliner Weg Norderstedt-Garstedt 102 Mio. € [ ]
Sportplatz Bult Hannover 120 Mio. €
Rothenburgsort Hamburg 182 Mio. € L] »
Berlin
Quartier Stallschreiber StraBe / Luisenpark Berlin 236 Mio. € [ ] [ ] [ ] [ ]
Wendenschlossstr. Berlin 55 Mio. € [ ] ] ]
Rote Kaserne West Potsdam 49 Mio. € [ ] [ ]
NRW
Sebastianstrale / Schumanns Hohe Bonn 69 Mio. € [ ] [ ] [ ] ] ]
Niederkasseler Lohweg Dusseldorf NA [ ] [ ] [ ]
Dusseldorf Unterbach / Wohnen am Hochfeld Dusseldorf 157 Mio. € [ ] ] ]
west.side Bonn 186 Mio. € [ ] [ ] ] ] ] ]
Gartenstadtquartier Dortmund 100 Mio. € [ ]
32 | a) Status as of 30.09.2019 b) Semi-filled circle means that the milestone has yet been achieved for sections of the project (land plot acquisition, start of sales or construction). Concerning the

building right the semi-filled circle means that the zoning process has been initiated. No circle for ,,land plot acquired“ means that the land has not yet been purchased
but secured by contract.
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Project Portfolio as of 30/09/19 (projects >€30m sales volume, representing total: ~€5.1bn)

Building
_ Sales volume Land plot right Sales Construction
Project Location (expected) acquired  optained  started  started
Rhine-Main
Wiesbaden-Delkenheim, Lange Seegewann Wiesbaden 92 Mio. € L] ] ]
Siemens-Areal Frankfurt am Main 546 Mio. € [ ] ] ]
Marienkrankenhaus Frankfurt am Main 210 Mio. € [ ] [ ] [ ] [ ]
Rebstock Frankfurt am Main 50 Mio. € [ ] [ ] [ ] [ ]
Friedberger Landstralle Frankfurt am Main 324 Mio. € ] ]
Elisabethenareal Frankfurt am Main 58 Mio. € [ ]
Wohnen am Kurpark / Wilhelms 1X Wiesbaden 103 Mio. € ] ] $ ]
Steinbacher Hohl Frankfurt am Main 42 Mio. € [ ] [ ]
Gallus Frankfurt am Main 41 Mio. € [ ] [ ]
Westville Frankfurt am Main 592 Mio. € [ ]
Leipzig
Heeresbéackerei Leipzig 122 Mio. € [ ] [ ] [ ] [ ]
Semmelweisstralke Leipzig 73 Mio. € [ ] [ ]
Parkresidenz Leipzig 250 Mio. € L] ] ]
Rosa-Luxemburg-Strae Leipzig 114 Mio. € L] L]
33 | a) Status as of 30.09.2019 b) Semi-filled circle means that the milestone has yet been achieved for sections of the project (land plot acquisition, start of sales or construction). Concerning the

building right the semi-filled circle means that the zoning process has been initiated. No circle for ,,land plot acquired“ means that the land has not yet been purchased
but secured by contract.
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Project Portfolio as of 30/09/19 (projects >€30m sales volume, representing total: ~€5.1bn)

Building
Land_ plot right Sales Construction
acquired  gptained  started  started

Sales volume
(expected)

Project Location

Baden-Wurttemberg

City-Prag - Wohnen im Theaterviertel Stuttgart 126 Mio. € P P P P
Franklin Mannheim 69 Mio. € P P P P
Schwarzwaldstrae Herrenberg 48 Mio. € P P P P
S'LEDERER Schorndorf 87 Mio. € P P

Neckartalterrassen Rottenburg 140 Mio. € P »

Schéaferlinde Herrenberg 56 Mio. € [ ]

Bavaria South

Therese Munich 136 Mio. € [ ] [ ] [ ] [ ]
Ottobrunner StralRe 90/92 Munich 83 Mio. € [ ] [ ]

Beethovenpark Augsburg 147 Mio. € ] ] »

Bavaria North

SchopenhauerstraRe Nuremberg 65 Mio. € [ ] [ ]

Stephanstrale Nuremberg 65 Mio. € [ ] [ ]

Seetor Nuremberg 103 Mio. € [ ] [ ]

34 | a) Status as of 30.09.2019 b) Semi-filled circle means that the milestone has yet been achieved for sections of the project (land plot acquisition, start of sales or construction). Concerning the
building right the semi-filled circle means that the zoning process has been initiated. No circle for ,,land plot acquired“ means that the land has not yet been purchased

but secured by contract.
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Summary Transaction Terms and Financing (Acquisition of S&P Stadtbau)

Total consideration of €74m for all outstanding equity and financial debt and including all transaction costs
» €4m consideration for the platform
« €67.5m consideration for acquired projects; equivalent to 8% post tax unlevered return on capital for Instone
« €2.5m transaction cost

Agreed earn-out for additional pre-identified 4 projects
« Consideration will be equivalent to 8% unlevered return on capital for Instone
« Earn-out limited to projects actually delivered within 7 months post closing (closing expected for end of August)

Cooperation agreement with Sontowski & Partner Group targeting joint development of mixed use quarters where Instone will cover
the residential development part

Transaction will not require external financing
+ ¢ €40m of project level debt expected to remain in place; terms in line with other Instone project level financing agreements
+ ¢ €34m of total to be paid from cash at hand based on recent corporate level debt financings
« Transaction results in pro-forma post acquisition leverage as of Q2 2019 of 3.5x Net Debt to LTM adjusted EBITDA

35 |



ESTATE

INSTONE
REAL

Rent regulation: Proposals of Federal Government & Berlin Senat

Federal Government Berlin Senat (proposal for Berlin only)

Mietendeckel ..Rent cap“

Mietpreisbremse

The ,,Mietpreisbremse* shall be extended by
5 years until 2025

The period under review for the determination
of the ,,Mietspiegel* (basis for
,Mietpreisbremse*) shall be extended from
currently 4 to 6 years

In case of re-letting the new rent may still
exceed the ,,Mietspiegel* by max. 10%
Overpaid rent can be reclaimed by the tenant
retroactively for a period of 2.5 years after
conclusion of the rental contract

New built apartments remain exempt from the
»Mietpreisbremse* (incl. apartments being used
and leased for the first time after 1 Oct 2014)

> Federal Government targeting rapid parliamentary
implementation of the new regulations (by YE 2019)

36 |

Properties built after Jan 1, 2014 and subsidised/rent-controlled properties
are excempt from rent cap, excemption includes any re-lettings

Rents for multi-family properties will be frozen at levels as of 18/06/19
for a period of 5 years

Rent caps will be calculated on the basis of the 2013 ,,Mietspiegel plus
13.5% reflecting the increase of household income since then

Different rent caps apply subject to year of construction-and quality. The
rent ceiling range will be €6.45-9.80/sqgqm/month.

Frozen in-place rents will be subject to an annual inflation-based increase
of 1.3% from 2022 onwards

Sitting tenants can apply for rent reduction if current rents are exceeding
relevant rent ceilings by more than 20%. Rent reduction to the level of
20% above rent ceiling will only be implemented 9 months after the new
law has been in place.

New letting rent cannot exceed the relevant rent cap

Rent increases after modernisation works (related to climate protection or
barrier-free access) will be allowed up to an amount of €1.00/sgm without
prior approval. Approval will be required for modernisation where rent
increases will exceed €1.00/sgm (Berlin might provide subsidies for
higher investments)

Berlin CDU/CSU Group announces lawsuit against Mietendeckel due to
constitutional concerns

Proposed time table:

Date Event

18 Jun Senate approved key
elements of
proposed law

31 Aug Draft law available

18 Oct Senate approved

final version of law

31 Oct - Berlin parliament
12 Dec debates draft

20 Dec Parliament approves
law

Jan 20 Law comes in effect
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Assessment of Instone Customer Sensitivity

37

Owner occupiers

of sales for Instone
Affordability remains strong and with
compelling ownership vs rent economics

Relevance

= Attractive customer group and still on
average prepared to pay a premium
over institutional buyers

= Huge pent-up demand and lack of
comparable products in rental market

= Attractive financing environment

Key benfits
for Instone

= Expected to be essentially
insensitive to rent regulation

= More likely to increase demand to
buy as rent regulation will reduce
available product

Sensitivity to
rent regutation

= Will continue to be the largest single source

Institutional buyers

Municipal and state owned property
companies key buyers of rent restricted units
Pension funds and insurance companies
active buyers of Instone projects to cover
regular payment obligations

Pricing increasingly competitive

In selective instances exceeding owner
occupier sales prices for the right product
and location

Significant pressure to invest in yielding
assets expected to accelerate in light of
depressed rates environment

Berlin currently uninvestable for most
institutions

Expected to further increase focus on new built
versus standing properties outside of Berlin
Appetite to invest (outside Berlin) remains
unabated

Buy to let investors

Historically focused on Instones listed property
projects considering significant tax benefits

In addition, strong and consistent interest to buy
small to medium sized new build appartments

Additional source of demand with broader regional
flexibility compared to owner occupiers

Less focused on immediate yield

Looking for save haven investment alternatives with
mid- to long term capital appreciation potential
Typical investment of €200,000 — 300,000
Significant share of repeat customers

Financing cost vs initial rental yield
more relevant than rental regulation
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Favourable Regulatory Framework in Germany — Construction costs
covered by customers’ regular payments

Private customers’ payment profile for German residential development projects

| I
% remaining . -
to be paid
86% 88% 96%

m Derisked: B2C development
process per se low-risk via
regulatory framework (“MaBV”’)®

by customer

m Certainty: No cancellation

77% possibilities@

% paid by 30%

m Capital-light: Predefined payment

customer
S S Roof, basic Interior Occupancy _ schedule limiting equity requirement
construction construction JETEU el e JEEE il readiness (Sl from Instone
and windows screed, tiles
Regulatory framework in * ! H —— . '
other European markets: ralnNy -
5% upfront 10% upfront 10% upfront 35% upfront
95% at completion 90% at completion 10% over construction period 65% over construction period
80% at completion

38 | 1) MaBYV - Real estate agent and commercial construction industry ordinance (“Makler- und Bautragerverordnung”).
2) Unless significant delays occur and are not solved within a set reasonable deadline.
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Typical Project Cash Flow Profile

Completion in %

Notarised land

acquisition
100% -
90% -
Cash
80% A inflows
70% - .
° = = = Sales ratio
60% -
50% - Cash
outflows
40% A
30% -
20% -
Initial planning
10% A costs
0% ——
(10)% -
3 5 7 9
Month

Start of sales Start of

and marketing

Instone uses MaBV
framework to achieve /)
30% pre-sales at
construction start

construction

Cash inflow > _
cash outflow Sales Construction

completion completion
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Instone Shareholders:

8.47%

. 6.61%
“ 6.10%
36,988,336

- 0
shares outstanding T
100% Free Float > 1%
0 0 Free Floa
59.01% 3.04%
\\ 2.99%
2.97%
2.78%
= Fidelity = Janus Henderson Group plc
= T. Rowe Price Group = The Capital Group Companies
Moore Capital Management, LP = Amundi AM S.A.
AFFM S.A. = Cohen & Steers

= DWS Investment GmbH m Others

Source: Voting right notifications according to Article 40, Section 1 of the WpHG [the German Securities Trading Act]
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Financial Calendar 2020:

19 March Publication of annual report 2019
28 May Publication of quarterly group statement as of 31/03/2020
9 June Annual General Meeting, Essen

27 August Publication of group interim report as of 30/06/2020
26 Nov Publication of quarterly group statement as of 30/09/2020

Investor Relations Contact:

Thomas Eisenlohr (Head of Investor Relations)
Instone Real Estate Group AG

Grugaplatz 2-4, 45131 Essen

T +49 201 45355-365 | F +49 201 45355-904
thomas.eisenlohr@instone.de
investorrelations@instone.de

www.instone.de



