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ONLINE FASHION STORE

ABOUT YOU Group runs two different business 
lines

B2C

SOFTWARE-AS-A-SERVICE
B2B
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MEDIA

ENABLING

COMMERCE-RELATED REVENUES INDEPENDENT B2B REVENUES

SCAYLE is a 100% tech company

100% SUBSIDIARY OF 
ABOUT YOU GROUP

SPIN-OFF COMPLETED 
IN AUGUST 2023

~300 EMPLOYEES

TME REVENUE BREAK-OUT, ILLUSTRATIVE

TECH



To scale ABOUT YOU, we needed 
cutting-edge, high-performance 
technology that did not yet exist
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MARKET

LARGE AND EXPANDING TAM OF ~USD 12BN, EXPECTED TO GROW AT ~15% CAGR 23-28
Early innings of major replatforming wave from monolithic architectures

GO-TO-MARKET

WIN RATE OF ~70% IN ENTERPRISE DEALS OWING TO UNIQUE PRODUCT AND SALES APPROACH
Demonstrated the ability to win large enterprise accounts across verticals and geographies

OPERATIONS

INDUSTRY-LEADING GO-LIVE TRACK RECORD (0% FAILED PROJECTS) WITH HIGHEST NPS IN THE INDUSTRY
Highly favorable unit economics with 85% gross margin for product revenue in FY 23/24 with further optimization potential

PRODUCT

SUPERIOR 'UNIFIED AND COMPOSABLE' PRODUCT WITH EXTENSIVE CAPABILITIES AND FLEXIBILITY FOR ENTERPRISE CUSTOMERS
Highly skilled engineering organization that drives innovation

VARIOUS GROWTH DRIVERS AHEAD

GROW EXISTING ACCOUNTS, PENETRATE NEW GEOGRAPHIES AND EXPAND TAKE RATE
Ambition to grow to ~EUR 175m revenue with an adjusted EBITDA margin of ~43% by FY 28/29

Investment highlights



2023 2028

12BN

24BN

6

SCAYLE'S CURRENT SWEETSPOT
(Enterprise B2C EU, UK, NA)

DIGITAL COMMERCE MARKET

20% 
CHALLENGERS

80% 
INCUMBENTS

15%
CAGR

An opportunity that is growing strongly and is in the 
early innings of major replatformings
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Enterprise

Mid-market

SMB

Incumbents Challengers

CLUSTERING OF SCAYLE COMPETITORS (ILLUSTRATIVE)1

SCAYLE'S ADVANTAGES VS INCUMBENTS

SCAYLE'S ADVANTAGES VS CHALLENGERS

• Modern architecture provides full flexibility and scalability

• Superior business and developer experiences

• Innovation speed

• Breadth and depth of feature set

• Unified UI across entire commerce capabilities

• Demonstrated track record with enterprise customers

1. Based on internal analysis; Incumbents: platform development started before 2005; Challengers: platform development started after 2005

Uniquely positioned in the market

Nora Puhala
Highlight
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100%

80%

80%

65%

Incumbent A

Incumbent B

Challenger A

Challenger B

~70%

WIN RATE VS COMPETITION 
(PAST TWO YEARS)

WIN RATE OF PITCHES WITH 
E-COMMERCE GMV >EUR 100M

Outstanding win rate of ~70% in enterprise deals
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Europe's largest 
footwear retailer

Group revenue: 
~EUR 8.7bn

Group revenue: 
~EUR 0.8bn

World's largest 
football club

Group revenue: 
~EUR 2.2bn

Europe's leading 
optical retailer

Europe's largest 
online store for 
baby products

Group revenue: 
~EUR 0.2bn

World's leading 
luxury department 

store

Group revenue: 
~EUR 1.2bn

SCAYLE wins very large enterprise customers 
across countries and verticals 
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AVERAGE ARR BY 
COMMERCE VENDOR1 (EUR M)

SCAYLE1 Challengers2

Series 1

1.6

0.3

1. Based on external customers; 2. Based on financial publications, market insights, and estimates based on public information

SCAYLE generates EUR 1.6m revenue per customer

EXCLUSIVE FOCUS 
ON LARGE ENTERPRISES

MORE EXTENSIVE 
CAPABILITY BREADTH



Source: Gartner Peer Insights (as of November 3, 2024)
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SCAYLE merges 
the flexibility of a headless, 
API-driven architecture (…), 

with an inherently robust 
set of built-in modules (…) 

designed to simplify 
organizational 
complexities

SCAYLE provides 
us with extensive features 

on modern architecture. Our 
team can focus on 

differentiation, e.g., building 
great front-ends or driving 

personalization

Throughout the entire 
process (…), the team 
behind SCAYLE was 

completely convincing. 
We received the help we 

needed at all 
times (…)

VTEX

Commercetools

Shopify Plus

Salesforce

Spryker

BigCommerce

SAP

SCAYLE

4.7

4.6

4.5

4.5

4.4

4.3

3.9

4.8

SCAYLE'S SCORE ON GARTNER PEER INSIGHTS

SCAYLE's existing customers are highly satisfied



UNIFIED AND COMPOSABLE

Build your brand, not your backend
Put business teams in the driver's seat – create captivating customer experiences with a few clicks, no dev tickets needed –

let developers show their skills – give them more hours to innovate, let SCAYLE work the core backend

MONOLITH MICRO-
SERVICES
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SCAYLE's product approach provides tremendous 
benefits to business users and developers
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Highly attractive unit economics

GROSS MARGIN

Note: Product revenue gross margin in FY 23/24

85%
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B C
WIN NEW CUSTOMERS 
especially through geographic
expansion

GROW GMV
of existing customers through 
superior tech product capabilities

A

EXPAND TAKE RATE 
based on product expansion1

Various growth drivers lying ahead

1. Product expansion can also be achieved through acquisitions
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USA
Early days

UK
High traction following 

lighthouse wins

REST OF EUROPE
Selected presence, 
leveraging DE and 

UK success

Win new customers across geographies
A | Win new customers

GERMANY
#1 in B2C enterprise

digital commerce
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SCAYLE's technology enables customers 
to drive differentiation in their market

Consequently, SCAYLE customers 
outgrow their markets

Above-market growth of SCAYLE 
customers positively impacts ARR growth

+38%
online revenue1

+15%
average order value1

+20%
conversion rate1

>150K
Variants managed

+17%
External online revenue2

Grow GMV of existing customers through superior 
tech capabilities 

B | Grow GMV

1. Twelve months after onboarding; 2. Based on Annual Report FY 23; 3. Timeline for KAPTEN & SON results: six months after go-live
Source: SCAYLE case studies; customers' annual reports

+20%
overall revenue3

+12%
average order value3

+10%
conversion rate3



100% 100% 100% 100% 100% 100% 100% 100%

Outbound 
Marketplace

Persona-
lization
Engine

PaymentSeller 
Center

Loyalty Digital 
Experience 
Platform

B2BCMS
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Shop 
Management

100%

Promotion 
Engine

4%

96%

Checkout

9%

91%

Search

100%
81%

OMS

45%

55%

PIM

48%

52%

Storefront

19%

SCAYLE 2030 CAPABILITIES

Provided by SCAYLE Provided by another vendor

SCAYLE 2024 CAPABILITIES1

Take rate expansion through new capabilities 

1. Current usage by SCAYLE customers (as of August 2024)

C | Expand take rate
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30% 
CAGR1

25% 
CAGR1

~EUR 175M
Revenue in FY 28/29E 

~EUR 75M
Adjusted EBITDA in FY 28/29E 

EUR 47M
Revenue in FY 23/24

EUR 25M
Adjusted EBITDA in FY 23/24

Ambitious FY 28/29 revenue and adjusted EBITDA 
targets, reflecting strong customer pipeline 

1. CAGR is defined as Compound Annual Growth Rate for FY 23/24–28/29
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~10x

EV / FY 25 REVENUE MULTIPLE

~42x

EV / FY 25 CASH EBITDA MULTIPLE

SaaS enterprise companies with attractive 
valuations

Note: Multiples based on median valuation of publicly listed companies in the high growth software and consumer engagement as well as commerce enablement segment. Source: Goldman Sachs Investment Banking
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WE STRIVE TO UNLOCK 
THE VALUE…
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…THROUGH 
CONSIDERING 
VARIOUS 
SHORT-TERM
AND LONG-TERM 
OPTIONS… 

External validation

Consider external 
funding and 
partnership 
opportunities

SHORT-TERM OPTIONALITY

Openness to 
all options

LONG-TERM



…AND TO BECOME THE NEXT 
GLOBAL B2B POWERHOUSE

22
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SCAYLE has the secret ingredients that form B2B 
powerhouses 

Unique 
C-level access

Industry ERP CRM CommerceMarketingOffice

Full transparency on 
customer tech stack

Enterprise Mission 
Critical System
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Long-term vision with significant potential for value 
creation

FURTHER UPSIDE 
through smart M&A
in adjacent domains

20% MARKET SHARE 
in Digital Commerce 

Software
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IMPORTANT: Please read the following before continuing. The following applies to this document, which has been prepared by ABOUT YOU Holding SE (the “Company” and together with its
consolidated subsidiaries, the “Group”) for use in an oral and, if any, video presentation of the information in this document by the Company, and any material distributed in connection with this
presentation (collectively, the “Information”), each of which should be considered together and not taken out of context.

The Information does not constitute a recommendation regarding any loans or securities of or investments in the Company or any other member of the Group. Further, it should not be treated as giving
investment, legal, accounting, regulatory, taxation or other advice and recipients should each make their own evaluation of the Company and of the relevance and adequacy of the information contained
herein. This document is not, and should not be construed as, a prospectus or offering document, and has not been reviewed or approved by any regulatory or supervisory authority. The Information does
not constitute or form part of, and should not be construed as an offer for sale or subscription of or a solicitation or invitation of any offer to subscribe for or purchase any loans or securities of or make an
investment in the Company or any other member of the Group or any other entity in any jurisdiction, and nothing contained therein shall form the basis of or be relied on in connection with any contract or
commitment whatsoever, in particular, it must not be used in making any investment decision. Any potential offer of securities of the Company or any of its affiliates would be based on a prospectus or
offering circular prepared for that purpose and published by the Company in final form, which would include financial information for the Company and its affiliates, risk factors associated with investing
in the Company and other material disclosures. The securities placed in connection with the listing of the Company have already been sold as part of a private placement.

No representation, warranty or undertaking, express or implied, is made by the Company or any of the Company's affiliates or directors, officers, employees or agents (“Representatives”) or any other
person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein or any other statement made or purported to
be made in connection with the Company or the Group, for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever,
whether arising in tort, contract or otherwise, is or will be accepted by the Company or any of its respective Representatives or any other person for any loss, cost or damage howsoever arising from any
use of the Information, or for information or opinions or for any errors, omissions or misstatements contained therein or otherwise arising in connection therewith.

None of the Company or any of its Representatives or any other person undertakes any obligation to provide the attendee or recipient with access to any additional information or to update the
Information or to correct any inaccuracies in any such Information, including any financial data or forward-looking statements. The Information should be considered in the context of the circumstances
prevailing at the time and has not been, andwill not be, updated to reflect material developments whichmay occur after the date thereof.

The Information may constitute or include forward-looking statements. Forward-looking statements are statements that are not historical facts and may be identified by words such as “plans”, “targets”,
“aims”, “believes”, “expects”, “anticipates”, “intends”, “estimates”, “will”, “may”, “continues”, “should” and similar expressions. These forward-looking statements reflect, at the time made, the Company's
beliefs, intentions and current targets/aims concerning, among other things, the Company's or the Group's results of operations, financial condition, liquidity, prospects, growth and strategies. Forward-
looking statements include statements regarding: objectives, goals, strategies, outlook and growth prospects; future plans, events or performance and potential for future growth; lease-up potentials;
economic outlook and industry trends; developments of the Company's or the Group's markets; the impact of regulatory initiatives; and the strength of the Company's or any other member of the Group's
competitors. Forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The forward-looking
statements in the Information are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical
operating trends, data contained in the Company's records (and those of other members of the Group) and other data available from third parties. Although the Company believes that these assumptions
were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible
to predict and are beyond the Company's control.

Disclaimer (1/2)
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Forward-looking statements are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual outcomes and the results of
operations, financial condition and liquidity of the Company and other members of the Group or the industry to differ materially from those results expressed or implied in the Information by such
forward-looking statements. No assurances can be given that the forward-looking statements will be realized. The forward-looking statements speak only as of the date of this document. The Company
expressly disclaims any obligation or undertaking to release any updates or revisions to any forward-looking statements to reflect any change in the Company's expectations with regard thereto or any
changes in events, conditions or circumstances on which any forward-looking statements are based, except as otherwise required by law. No representation or warranty is made that any of these
forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be given to, and no reliance should be placed on, any forward-looking
statement.

To the extent available, the industry, market and competitive position data contained in the Information (if any) come from official or third party sources. Third party industry publications, studies and
surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the
Company believes that each of these publications, studies and surveys has been prepared by a reputable source, none of the Company or any of its Representatives has independently verified the data
contained therein. You are therefore cautioned not to give undue weight to third party data. In addition, certain of the industry, market and competitive position data contained in the Information come
from the Company's own internal research and estimates based on the knowledge and experience of the Company's management in the markets in which the Company and the other members of the
Group operate. While the Company believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent
source for accuracy or completeness and are subject to change and correction without notice. Accordingly, reliance should not be placed on any of the industry, market or competitive position data
contained in the Information.

The Company does not expect or intend to register any securities that it may offer under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or to conduct a public offering of any securities
in the United States, and the securities of the Company have not been and will not be registered under the Securities Act and any such securities may not be offered or sold in the United States absent
registration under the Securities Act or an available exemption from it. Any public offering of such securities in the United States would require the publication of a prospectus by the Company containing
detailed information about the Company and its management, as well as the Company's financial statements. Neither this document nor any copy of it may be taken or transmitted into the United States,
Australia, Canada or Japan or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute a violation of United States, Canadian,
Australian or Japanese securities laws. This document is also not for publication, release or distribution in any other jurisdiction where to do so would constitute a violation of the relevant laws of such
jurisdiction nor should it be taken or transmitted into such jurisdiction and persons into whose possession this document comes should inform themselves about and observe any such restrictions.

Access to the Information is being given in connection with a proposed meeting with the Company. By accepting to attend the oral and, if any, video presentation and/or accessing or reading a copy of
the Information you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have represented, warranted and undertaken that you have read, accepted and
agreed to comply with the contents of this notice.

Disclaimer (2/2)
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