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Business Overview

Adjusting to the „new normal“
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2019 2020 2021

Profit warning 

of Voltabox AG 

(consolidation 

effect)

Burden of 

earnings 

through one-

off effects 

(mainly 

launching 

costs)

Corona 

pandemic 

(production 

stoppages for 

several weeks)

Restart

Refocusing

Restructuring

Regaining strength

paragon 2021

- Pure Automotive-



Business Overview

paragon Automotive - Retrospective
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2019
+ Beneficiary of the transformation of the automotive industry

+ No influence of Diesel crisis or trade disputes

+ Revenue growth 16 %! (Sales core market: -3.9 %)

+ Acoustics +37.1 %

+ Kinematics +31.7 %

+ Order intake +11.5 %!



Business Overview

paragon Automotive - Retrospective
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2019
- Launching costs of Kinematics projects

- One-off effect € 6.0m

+
Successful restructuring gaining profit of 

€ 14.2m over lifetime

- Integration / consolidation costs of subsidiaries

- One-off effect € 2.5m

+
Consolidation of three locations into one 

new enables savings of € 1.5m annually

- Introduction costs of new ERP software

- One-off effect € 0.5m

+
Consistent ERP systems in subsidiaries 

enable significant cost savings



Revenue Share of paragon Automotive Customers

Business Overview
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Highlights from paragon’s Business Units in 2019

Business Overview
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_ Air Quality Sensor and Ionizer for Porsche electro platform (e.g. Porsche Taycan)

_ Air Quality Sensor for new Volkswagen MEB electric platform (initially for ID.3)

_ R&D project: Near-field radar sensor for detecting children on rear seats of 

vehicles to prevent heat exhaustion (significant potential in the US)

_ 5 more car models equipped with smart assistants – incl. Golf 8

_ New platform for building companions

_ Market entry smart office solution

_ Major order for microphones for largest VW platform 

_ Nomination by Porsche for new instruments

_ EISA Awarded ETON loudspeaker Core S3 now being distributed by 

European market leader for car hifi aftersales



Business Overview

paragon Automotive - Retrospective
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2020
- January: Perfect start of the year

Sensors +12.3 %

+ Overall turnover +10 %

- March: Comprehensive production stoppages at all 

automotive customers

- All paragon production plants closed

Short-time work

+

-



Comprehensive Production Stoppage of Car Manufacturers

Business Overview
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_ All customers impose production 

stoppages

_ Complete shutdown initially announced for 

2-4 weeks in March and April 2020

>> paragon sales collapse immediately, 

virtually "overnight“

_ Extension of production stops due to 

requirements of the authorities, to protect 

our employees and as a consequence of 

missing deliveries (e.g. from Italy)

_ paragon plants closed for 6 weeks



Comparison Corporate Development to McKinsey Expectations

Business Overview
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_ Initiated measures show effect

_ Restart of production in calendar week 18

_ Current capacity utilization of the plants 

between 70 and 75 % compared to pre-

Corona plannings

_ On-hand call-offs show a tendency towards 

80 to 85 percent capacity utilization in 

upcoming months 

Actually less impact of the 

pandemic than predicted 

by external forecasts 
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Revenue scenario post Corona paragon 

Revenue scenario McKinsey*

Source: McKinsey & Company COVID-19 Automotive Outlook, Release: April 16, 2020



Success through USPs

Business Overview

quirin Champions Conference I  June 18, 2020 11paragon GmbH & Co. KGaA

_ Customers appreciate technologically 

sophisticated and innovative products 

from paragon

_ paragon has a high degree of trust 

and support 

Share Single Source 

paragon-Automotive 2019: 

86 %
„There is no 

alternative 

to paragon.“*

*Aggregated confirmation by paragon customers.



Using the Time

Outlook
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Sharpen the focus!

Challenge 

the 

portfolio

Challenge 

the 

footprint

Challenge 

the 

costs



The Outcome of the Pandemic

Outlook
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“What was right before Corona couldn’t be 
wrong after the pandemic.”

“Live goes on after Corona.”

?
?

The Corona pandemic is a game-changer!

Once the pandemic is over it’ll be a completely new ball 

game and the industry will be in a different position.



The Re-invention of paragon

Outlook

quirin Champions Conference I  June 18, 2020 14paragon GmbH & Co. KGaA

The new approach

The portfolio of 

the future

The new footprint
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Feel
& Relax

Breathe 
& Protect

Listen
& Act

See
& Assist

Move
& Support

The new approach
- Enhanced Driving -

quirin Champions Conference I  June 18, 2020



_ Connection Box for

seemless handover

_ Embedded 

Infotainment

_ Mobile applications

_ Cloud services

_ Supplementary

instruments

_ Hidden technologies

_ Smart surfaces

_ Passenger – individual 

control context

The portfolio of the future

Outlook
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_ Digital assistance, AI based

_ Adaptive voice control

_ Multimodal interaction

_ Data protection

_ Platform for building

companions

„Best car

soundsystem on 

the planet!“

Source: connect.de

Listen and act See and assist

_ Microphones

_ Exterior sound

_ Loudspeakers

_ Mini-Woofer

_ Sound system

_ Modular/scaleable

platform

_ Distributed or

centralized

_ 3D sound experience

16



The portfolio of the future

Outlook
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_ Electric drives for seats

_ Sensors for seats

_ Road noise cancelation

Breathe and protect Feel and relax Move and support

_ Air Quality Sensors

_ Ionizer

_ Vital data sensors

_ Child Presence Detection

_ Anti-virus electrostatic filter

_ Front and rear spoilers (incl. drives)

_ Drives for wind deflectors 

and sunroofs

17



paragon 2021

Outlook
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The new footprint

SAARBRÜCKEN

Digital Assistance

LIMBACH

Digital Assistance / Interior

NÜRNBERG

Interior

BEXBACH

Interior

Previous Site

Current Site

_ Fewer locations with

_ Dedicated tasks

_ Low-cost-countries considered



The sale of Voltabox is the enabler

Outlook
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_ Stock market doesn‘t value paragon‘s financial

investment Voltabox

_ No overlap between both company‘s business

models

_ Buyer to scale up Voltabox‘s business globally

_ Sales process going very well

>> Proceeds to be invested into paragon‘s

Automotive business plus debt relief

paragon GmbH & 

Co. KGaA

Electromobility
(Voltabox AG)

Approx. 60 %

Automotive Markets



Next steps expected

Outlook
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>> Correct reflection of worldwide

threatening consequences of the

pandemic on paragon‘s business

>> Best possible transparency and

substantiated statements for capital

markets

Q2 Q3 Q4

Mid of July: 

Preliminary results FY 2019 & Q1 2020

_ paragon is confronted with discretionary decisions due to Coronavirus pandemic

(e.g. valuation of receivables)

_ Still significant uncertainties in the financial statements and forecast about

matters relating to the future against the backdrop of dynamic economic

consequences of the COVID-19 pandemic at paragon customers

_ No secured data basis, future call-off behaviour of the automotive industry 

cannot be forecast (which is extremely important in times of a looming recession) 

>> bandwidth too high 

Aim

Final results FY 2019
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Disclaimer

_ This presentation is given to you in strict confidence. By attending the presentation, you agree that no part of this presentation or disclaimer may be disclosed, 

distributed or reproduced to any third party without the consent of paragon GmbH & Co. KGaA (“paragon”).

_ This presentation is being provided for the sole purpose of providing the recipients with background information about paragon‘s business. This presentation, 

including the information contained in this disclaimer, does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and 

neither the presentation, disclaimer nor anything contained in them forms the basis of any contract or commitment. This presentation does not purport to 

summarize all information that an investor should consider when making an investment decision. It should be read in conjunction with paragon’s other 

continuous disclosure announcements. Before making an investment decision you should consider whether it is suitable for you in light of your own investment 

profile and objectives and financial circumstances and the merits and risk involved. 

_ No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information, opinions and conclusions contained in 

this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future 

matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their nature subject to significant uncertainties 

and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of paragon 

and its Directors) which may cause the actual results or performance of paragon to be materially different from any future results or performance expressed or 

implied by such forward-looking statements. Forward looking statements are provided as a general guide only and should not be relied upon as an indication 

or guarantee of future performance.

_ To the maximum extent permitted by law, neither paragon nor its related corporations, directors, employees or agents, nor any other person, accepts any 

liability, including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of this presentation or its contents or 

otherwise arising in connection with it.

_ You represent and confirm by attending and/or retaining this presentation, that you accept the above conditions.
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Contact information:

paragon GmbH & Co. KGaA

Stefan Westemeyer

Investor Relations

Artegastraße 1

33129 Delbrück

Tel.: +49 (0) 5250 9762 - 141

E-Mail: investor@paragon.ag

Note: this presentation was printed climate neutral


