
1

BGC PARTNERS, INC.
Earnings Presentation 1Q 2018

NASDAQ: BGCP



2

Discussion of Forward-Looking Statements by BGC Partners

Statements in this document regarding BGC that are not historical facts are ñforward-looking statementsòthat involve risks and uncertainties, which could cause

actual results to differ from those contained in the forward-looking statements. Except as required by law, BGC undertakes no obligation to update any forward-

looking statements. For a discussion of additional risks and uncertainties, which could cause actual results to differ from those contained in the forward-looking

statements, see BGC's Securities and Exchange Commission filings, including, but not limited to, the risk factors set forth in the most recent Form 10-K and any

updates to such risk factors contained in subsequent Forms 10-Q or Forms 8-K.

Note Regarding Financial Tables and Metrics

Excel files with the Companyôsquarterly financial results and metrics from the current period dating back to the full year 2008 are accessible in the various

financial results press releases at the ñInvestorRelationsòsection of http://www.bgcpartners.com. They are also available directly at ir.bgcpartners.com/news-

releases/news-releases.

Other Items

BGCôsfinancial results consolidate those of the Companyôspublicly traded and majority-owned subsidiary, Newmark Group, Inc. (NASDAQ: NMRK)

("Newmark"). Newmark is a leading commercial real estate advisory firm that completed its initial public offering (ñIPOò)on December 19, 2017, and unless

otherwise stated, its results are recorded for the purposes of this document as BGCôsñRealEstate Servicesòsegment. Newmark reports its stand-alone results

separately.

Newmark operates as ñNewmarkKnight Frankò,ñNewmarkò,"NKFñ,or derivations of these names. Our discussion of financial results for Real Estate Services

reflects only those businesses owned by us or our affiliates and subsidiaries and does not include the results for Knight Frank or for the independently-owned

offices that use some variation of the Newmark name in their branding or marketing. Berkeley Point Financial LLC, and its wholly owned subsidiary Berkeley

Point Capital LLC may together be referred to as ñBerkeleyPointòor ñBPFò. For its consolidated results, BGC classifies certain Newmark stand-alone expenses

as Corporate Items and calculates certain revenue items slightly differently than Newmark. Newmarkôsstand-alone revenues and pre-tax earnings will therefore

differ in certain respects from those recorded in BGCôsReal Estate Services segment. Please see ñReconciliationof BGC Real Estate Segment to Newmark

Group, Inc. Stand-Alone for Revenuesò,ñReconciliationof BGC Real Estate Segment to Newmark Group, Inc. Stand-Alone for GAAP Income (Loss) From

Operations before Income Taxesòand ñReconciliationof BGC Real Estate Segment to Newmark Group, Inc. Stand-Alone for Pre-Tax AdjustedEarningsòtables

later in this presentation.

On June 28, 2013, BGC sold eSpeed to Nasdaq, Inc. (ñNasdaqò). The purchase consideration consisted of $750 million in cash paid upon closing, plus an

expected payment of up to 14.9 million shares of Nasdaq common stock to be paid ratably over 15 years beginning in 2013, assuming that Nasdaq, as a whole,

generates at least $25 million in gross revenues each of these years. ñPaymentsòmay be used interchangeably with the Nasdaq shareñearn-outò.

Consistent withNewmarkôsmethodology of recognizing income related to the receipt of Nasdaq payments in the third quarter under GAAP, BGC recognizes the

receipt of Nasdaq earn-out payments when earned in the third quarter for Adjusted Earnings instead of the previous practice of pro-rating the payments over the

following four quarters in its consolidated results. This GAAP methodology will lead to earlier recognition of the Nasdaq income. BGCôsconsolidated results for

Adjusted Earnings have been recast to incorporate this change in Nasdaq earn-out methodology in other income from 2017 onward.

© 2018 BGC Partners, Inc. All rights reserved.
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For the purposes of this document, all of the Companyôsfully electronic businesses in the Financial Services segment may be referred to

interchangeably as ñFenics.òThis includes fees from fully electronic brokerage, as well as data, software, and post-trade services (formerly known

as ñmarketdata and software solutionsò). Fenics results do not include those of Trayport, which are reported separately due to its sale to

Intercontinental Exchange, Inc.(ñICEò)for approximately 2.5 million ICE common shares in December of 2015.

BGCôsfinancial statements are presented to include the results of Berkeley Point and Lucera for all periods in this document because these 

transactions involved reorganizations of entities under common control. On September 8, 2017, BGC acquired Berkeley Point Financial LLC, 

including its wholly owned subsidiary Berkeley Point Capital LLC, which together are referred to as "Berkeley Point" or "BPF". On November 4, 

2016, BGC acquired the 80 percent of the LFIHoldings, LLC (ñLuceraò) not already owned by the Company.

Throughout this document the ñGSEò may refer to a government-sponsored enterprise (ñGSEò) such as Fannie Mae or Freddie Mac, ñFHAò is used 

to refer to the Federal Housing Administration.

BGC, BGC Trader, GFI, Fenics, Fenics.com, Capitalab, Swaptioniser, ColleX, Newmark, Grubb & Ellis, ARA, Computerized Facility Integration, 

Berkeley Point, Landauer, Lucera, Excess Space, and Excess Space Retail Services, Inc. are trademarks/service marks, and/or registered 

trademarks/service marks of BGC Partners, Inc. and/or its affiliates. Knight Frank is a service mark of Knight Frank (Nominees) Limited. 

Certain reclassifications may have been made to previously reported amounts to conform to the current presentation and to show results on a 

consistent basis across periods. Any such changes would have had no impact on consolidated revenues or earnings for GAAP and would either 

leave essentially unchanged or increase pre- and post-tax Adjusted Earnings for the prior periods, all else being equal. Certain numbers in the 

tables throughout this document may not sum due to rounding. Rounding may have also impacted the presentation of certain and year-on-year 

percentage changes. See the tables towards the end of this document titled ñSegment Disclosureò for additional information about both Real Estate 

Services and Financial Services, as well as about Corporate Items, which are shown separately from the following segment results.

Adjusted Earnings and Adjusted EBITDA

This presentation should be read in conjunction with BGCôsmost recent financial results press release. Unless otherwise stated, throughout this

document BGC refers to its income statement results only on an Adjusted Earnings basis. BGC may also refer to ñAdjustedEBITDAò. For a

complete and revised description of these non-GAAP terms and how, when, and why management uses them, see the " Adjusted Earnings Definedñ

and ñAdjustedEBITDA Definedòpages of this presentation. For both this description and a reconciliation to GAAP, as well as for more information

regarding GAAP results, see BGCôsmost recent financial results press release, including the sections called ñAdjustedEarnings Definedò,

ñDifferencesBetween Consolidated Results for Adjusted Earnings and GAAPò,ñReconciliationof GAAP Income (Loss) to Adjusted Earningsò,

Adjusted EBITDA Definedò,and ñReconciliationof GAAP Income (Loss) to Adjusted EBITDAò. These reconciliations can also be found in the

ñAppendixòsection of this presentation. On the next page, is a summary of certain GAAP and non-GAAP results for BGC. Segment results on a

GAAP and non-GAAP basis are included towards the end of this presentation.

© 2018 BGC Partners, Inc. All rights reserved.
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Liquidity Defined

BGC also uses a non-GAAP measure called ñliquidityò. The Company considers liquidity to be comprised of the sum of cash and cash

equivalents plus marketable securities that have not been financed, reverse repurchase agreements, and securities owned, less securities 

loaned and repurchase agreements. BGC considers this an important metric for determining the amount of cash that is available or that could be 

readily available to the Company on short notice.

A discussion of Adjusted Earnings and adjusted EBITDA and reconciliations of these items, as well as liquidity, to GAAP results are found later in 

this document, incorporated by reference, and also in our most recent financial results press release and/or are available at 

http://ir.bgcpartners.com/Investors/default.aspx.

DISCLAIMER (CONTINUED)
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Note: Adjusted Earnings were formerly referred to as Distributable Earnings.
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SELECT CONSOLIDATED ADJUSTED EARNINGS FINANCIAL RESULTS

Á On May 1, 2018, BGC Partnersô Board of Directors declared a quarterly qualified cash dividend of $0.18 per 

share payable on June 5, 2018 to Class A and Class B common stockholders of record as of May 21, 2018. 

Highlights of Consolidated Distributable Earnings Results  (USD 

millions, except per share data)
1Q 2018 1Q 2017 Change (%)

Revenues $956.6 $783.2 22.1%

Pre-tax Adjustable Earnings before non-controlling interest in 

subsidiaries and taxes
184.7 119.3 54.8%

Post-tax Adjusted Earnings 154.3 103.1 49.7%

Post-tax Adjusted Earnings per share 0.32 0.23 39.1%

Adjusted EBITDA 236.9 141.4 67.6%

Adjusted EBITDA before allocations to units 245.9 150.8 63.1%

Pre-tax Adjusted Earnings margin 19.3% 15.2%

Post-tax Adjusted Earnings margin 16.1% 13.2%



Á Total Americas revenues up 23% in 1Q 2018

Á RE Services revenues up 28% and FS revenues up 12% in Americas

Á Europe, Middle East & Africa revenues up 22% in 1Q 2018

Á Asia Pacific revenues up 13% in 1Q 2018

7

GLOBAL REVENUE BREAKDOWN

Note: Percentages may not sum to 100% due to rounding, an immaterial amount of Real Estate Services revenues are from the non-Americas. 

EMEA
31%

Americas FS
17%

Americas RE
45%

APAC
7%

1Q 20181Q18

Global Revenues
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BGC'S 1Q 2018 REVENUE BREAKUP

Á BGC maintains a highly diverse 

revenue base

Á Wholesale Financial Services 

revenues and earnings 

typically seasonally strongest 

in 1st quarter, weakest in 4th 

quarter

Á Commercial Real Estate 

Services revenues typically 

seasonally strongest in 4th 

quarter, weakest in 1st quarter

BGCôs Businesses at a Glance

Note: Percentages may not sum to 100% due to rounding.
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Á Financial Services average revenue per front office employee was $207,000 in 1Q 2018, up 19%

Á Real Estate Services average revenue front office employee was $192,000 in 1Q 2018, up 15%

BGCôS FRONT OFFICE HEADCOUNT & PRODUCTIVITY

FRONT OFFICE HEADCOUNT

Note: The Real Estate Services productivity figures are based on revenues from ñleasingandotherò,ñrealestate capitalmarketsò,andñGainsfrom mortgage banking activities/originations, netò. The

productivity figures exclude both revenues and staff in management services and ñother.ò The Financial Services figures in the above table include segment revenues from total brokerage

revenues, data, software and post-trade. The average revenues for all producers are approximate and based on the total revenues divided by the weighted-average number of producers for the

period.

FRONT OFFICE PRODUCTIVITY

172 201

660
725

1Q 2017 1Q 2018 FY 2016 FY 2017

(period-average, USD Thousands)(as of period-end)

2,561 2,539 2,515 2,491 2,468

1,495 1,494 1,532 1,554 1,565 

1Q 2017 2Q 2017 3Q 2017 4Q 2017 1Q 2018

Financial Brokerage Real Estate

Yr/Yr change: (1%)

4,0474,056 4,033 4,045 4,033
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ADJUSTED EARNINGS EXPENSE & PRE-TAX MARGIN TRENDS

Á Pre-tax margins were 19.3% in 1Q 2018 vs. 15.2% in 1Q 2017

Á Non-compensation expenses include $18 million due to the impact of ASC 606 on Newmarkôs pass-through 

revenues and non-compensation expenses
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Note: % of revenue numbers do not sum primarily due to the large amount of other income related to the Nasdaq earn-out. 
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BUSINESS OVERVIEW: FINANCIAL SERVICES 

SUMMARY (1Q 2018)

$135,752
$160,772

$80,026

$99,050

$81,870

$82,050
$53,145

$60,149
$75,706

$97,754
$13,087

$15,099

1Q 2017 1Q 2018

Other

Data, software, and post-
trade

Equities, Insurance &
Other

Energy and commodities

Credit

Foreign exchange

Rates

$1,592

Á Total revenues increased 17% YoY

Á Double-digit percentage increase in brokerage 

revenues across rates, foreign exchange, equities, 

insurance, and energy and commodities revenues

Á Pre-tax Adjusted Earnings increased approximately 31% 

YoY

Á Pre-tax margin at 25%, approximately 270 basis points 

higher YoY
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Drivers

Highlights

Á Increased activity across rates, foreign exchange, and 

energy and commodities

Á Over half the growth generated from equities, insurance, 

and other asset classes was organic 

1Q 2018 Revenue Breakdown

1Q 2018 Revenue Breakdown

$441,178

$516,621 $1,747

1. Data, software, and post-trade excludes inter-company revenues and revenues related to eSpeed (sold in June 2013), and revenues related to Trayport (sold in December 2015). 

Fenics1

13%

Voice / Hybrid 
& Other

87%
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Fenics Net Revenue Growth1 1Q 2018 Fenics Revenue Breakdown2

BUSINESS OVERVIEW: FENICS

Á Overall Fenics revenues up 17%3; Fenics brokerage revenues increased 15% year-over-year in 1Q 2018 

Á 1Q 2018 Fenics revenues comprised 13% of total Financial Services revenues versus approximately 3% in 

2010 (net of inter-company eliminations)

Á Data, software and post-trade revenues up 15% to $15 million

Rates
27%

Credit
27%

F/X
8%

Data, 
software and 

post trade 
(inter-

company)
21%

Data, 
software and 

post trade
18%

1. Excludes inter-company revenues and revenues related to eSpeed (sold in June 2013), and revenues related to Trayport (sold in December 2015). Results shown by segment or business 

exclude revenues, earnings and/or losses associated with Corporate items.

2. Excludes a de minimis amount of revenues related to equities and other products.

3. Includes inter-company revenues.

(USD $000s)
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BGCôSFENICS (FULLY ELECTRONIC) REVENUE GROWTH
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Fenics (Fully Electronic) Revenues1

Á Strong performance from Fenics businesses such as Canadian, European, and U.K. 

sovereign bonds, inflation swaps, interest rate options, emerging market bonds, and credit 

derivatives. 

(USD 000s) 

1. ñFenicsò results include data, software, and post-trade (inter-company) revenues of $17.6 million and $14.0 million for 1Q18 and 1Q17, respectively, which are eliminated in BGCôs consolidated 

financial results. Data, software, and post-trade revenues, net of inter-company eliminations were $15.1 million and  $13.1 million in 1Q18 and 1Q17, respectively. Results shown by segment or 

business exclude revenues, earnings and/or losses associated with Corporate items.

$73,364
$85,922

$289,377

$263,732



15

Overview

NEWMARK


