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Our goal in 2022

DFV will be profitable again in 2022 for the first time after the IPO

= Growth of 37% in gross written premiums in the first quarter of
2022

= Cost savings and efficiency gains through higher scaled
business model

= Further innovations in products and processes initiated

= Significant improvement in group profit before tax to
EUR 1.4 million (previous year: EUR -0.1 million)

= We reach the profit zone with significant growth in gross
written premiums



2. Financial results
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Financial results Q1 2022

Q1 2022 snapshot

GWP growth

+37%

[FY 2021: +35%]

Opex primary insurance

1%

*incl. one-off restruc-
turlng expenses: +9%

Loss ratio primary insurance

66.4%

[Q1 2021: 63.2%)]

Profit before tax

€1.4m

[Q1 2021: €-0.1m]




Financial results Q1 2022

Relentless growth momentum

Statement of comprehensive income

€m Q12021 Q12022
Gross written premiums (GWP) 33.0 45.3
Net earned premiums (NEP) 17.0 29.5
Income from capital investments 0.5 1.9
Other revenue 0.0 0.2
Insurance benefits -10.7 -20.2
Expenses from insurance operations -6.0 -9.0
Other expenses -0.9 -1.0
Operating income -0.1 1.5
Financing expenses for leases 0.0 0.0
Profit before tax -0.1 1.4

Extract from the interim IFRS consolidated statement of comprehensive income

GWP in the primary insurance business
increased by 10% in Q1 2022 while the
respective NEP grew by 21%.

Insurance benefits in primary insurance
rose by 27% year-over-year. This increase
was stronger than the NEP growth in the
same period, resulting in a net claims ratio
of 66.4%, compared to 63.2% in Q1 2021.

The total net claims ratio (including the
inwards reinsurance business) amounted
t0 68.3% in Q1 2022.
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Investments and cost cutting as a profit driver

Income from capital

investments (€m)

Opex primary
insurance (€m)

OCI: Other comprehensive income

Q1 2021

33.0

0.5

6.0

Q1 2022

45.3

1.9

6.0

* Before one-off,
extraordinary
restructuring
expenses

Total GWP of the first three months of 2022
include inwards reinsurance business.

Compared to Q1 2021, the income from
capital investments grew substantially,
despite the increased volatility caused by
the Ukraine war. Unrealised losses in capi-
tal investments were recorded directly in
the IFRS consolidated equity (OCI).

The newly introduced cost cutting measures
and the increased cost discipline prove to
be effective.

If the one-off restructuring expenses related
to the repositioning of Sales are included,
the Opex increase in the primary business
amounts to +9% in Q1 2022, still significantly
below the growth of the net earned premi-
ums in the same period (+21%).
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Optimising the growth trajectory

CAC in monthly premiums Revenue per contract in € (annualised)

-3.2x CAGR B
Q1 2020-Q1 2022:
I | e +12%
14.2x
13.4x 237 252
: 11.0x 200
2020 2021 Q12022 Q12020 Q12021 Q12022

CAC spending: Under IFRS 4, the CAC are recorded in the profit and loss account in
the period of acquisition (except for products that allow for a deferral of expenses
over the duration of the insurance contract acc. to Sec. 25(1) RechVersV).

Growth potential: In addition to acquiring new business and to cross-selling to
existing customers, the increase of revenue (GWP) per contract is an important
driver of DFV’s growth trajectory. It may reflect up-selling initiatives.

CAC: Customer acquisition cost before personnel expenses, expressed as a multiple of the monthly premium of the acquired insurance contracts
RechVersV: Versicherungsunternehmens-Rechnungslegungsverordnung (German Regulation on the Accounting of Insurance Undertakings)
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Innovation as a driver of growth and profit

DFV repositions its innovation operating model—from developing capabilities that improve core
operations to seeking more disruptive opportunities outside the core product offering

Intensify
innovative
opportunities

Evolve new
products and
processes over
time, partly
opportunistic

A
(1)

External partnerships—
Establish joint ventures,
partnerships in order to
foster innovation

Traditional R&D—
Orchestrate internal
product and process
development

Strategic M&A—
Invest in capabilities,
products or techno-

logy

Innovation lab—
Implement a separate
entity driving innovation
across functions

(3

>

Incremental and close
to core business

Disruptive and far
from core business

DFV has recently, for example, ...

..set up Hyrance AG, the
JV implementing process
innovations for highly auto-
mated claims handling;

...recruited people with
specialised expertise to
strengthen e.g. its invest-
ment, actuarial or legal
capabilities;

..formed a cross-functional
group, part of the P22
initiative, with the aim to
develop products outside
the core offering.
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Summary and outlook

« Continued strong GWP growth — +37% year-over-year due to new inwards reinsurance
 Positive group profit before tax of €1,4 million

« Significantly improved investment income

« Measures to address the loss ratio development are being installed

« Cost cutting initiatives are effective already

* Projects to accelerate process automation and to sharpen DFV's go-to-market are being
implemented

« Burdens related to Covid-19 and the Ukraine war are well manageable due to DFV's stable
market position and the digital business model

« The planned positive group profit before tax for 2022 of approx. €0-1 million is confirmed
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DFV as a profitable insurance company
Operating result Q1 2022

Figures in millions Q1 2022

Gross written premiums €45.3 Premiums from
Net earned premiums €29.7 prlmar){ Ll iz
and reinsurance
Insurance benefits €-18.1 business
Operating result | €11.5
Structural
Expenses €83 profitability
—
Sales expenses €-3.8 . Growth
Investments
Operating result i €-0.5
Income from capital investments €1.9

Profit before taxes

Operating result IV €1.4




BIGGEST
GROWTH &
PROFITABILITY

BEST
PRODUCTS

BEST
ONLINE-
COMMUNICATION

In order to further develop
Deutsche Familienversicherung,
we have launched Project 22 and
have already been implementing

it since calendar week 2.
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The biggest growth in the industry

DFV has been growing far above the market average since the IPO

2021 DFV market

Health 17.9% 5.0%

P&C 42.7% 2.2%

Total 35.3%** 1.1%
90.9

66.5

—

2018 2019

mmmmm DFV: Gross written premiums in million EUR
DFV: Annual growth rate in %
= DFV: Growth rate P&C insurance in %

DFV: Growth rate in supplementary health insurance in %

* Source: GDV preliminary business figures for 2021, 21.01.2022
** Inwards reinsurance

155.2

114.

2020 2021

Market*: Annual growth rate in %
Market: Growth rate P&C insurance in %

Market: Growth rate supplementary health insurance in %

BIGGEST
GROWTH &
PROFITABILITY

Focus on:
* Direct sales,

e Online sales and
« DRTV



Growth by expanding DFV's strengths

PROFITABILITY

More online, more cost-efficient, more channels

Increase in business e New on Social Media
volume, e.g. with
0 DFV-CombiProtection Increasing sales | e,
cost efficiency = TikTok
(2. —°)

DFV-KombiSchutz

gpruch des Tages

Lachelnist die

Leistungen

+ 5. 5 X more % Unfallversicherung
business volume for T s Introduction of a sales cost LG
online contracts for DFV- Y Glasversicherung
CombiProtection in Q1 & Privatatipich m.an.agement sys:tem A:’ti:;'.a‘f‘h?“:"z':le'
in implementation zeigen.
MA)Y CARE

9 Verkehrsrechtsschutz

2022 compared to the
previous year

© Gefillt petprotect.de und 13
maxcare.de Diesen Spruch kann man sich auf jeden Fall 2.
Herzen nehmen & @'

v Bemagsbehelung bei Arbeitslosigkeit
weiteren Personen

25:00 €/ Monat

(] Q ® ®

<12 MP
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Best customer service
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The best customer service in the industry

Transparency in customer satisfaction through hard-hitting evaluations

of our customers and not through soft seals

am s o auw owes ol AG
= Reuterweg 47, Frankfurt am Main
Ungefahr 145.000 Ergebisse (0,50 Sekunden)
“ Anzoige - hitps:/iwww. doutsche-familienversicherung e/ ~ 3 ) 8 * * * * 974 Rezensionen @
| Deutsche Familienversicherung - Sicherheit firf
‘ Bostnoten! best Wird oft erwahnt
| Nr. 1. Beste mehrfach Aus
| Ale  rechnung 111 zahnzusatversicheru.. 104
DFV-ZahnSchutz Testsieger
1. Platz Deutschiands beste Zahnversic
DFV-DeutschlandPflege DFV Deutsche
Gut vorsorgen, besser leben Erahen Sie Ihr staatl, Plegegeld Familienversicherung,
| DFV-KlinikSchutz Wisbaite  Wegbeschreibung
Chefarzt, En- oder
| 38 %% 974 Googlo-Razer}
DFV-KrankenGeld Versicherungsgesciischaft, Frankiy
Testsioger Siftung Warentest Note "gut” (1.7) Hewsn) |

Adresse: Reulerweg 47, 60
https:/www. deutsche-familisnversicherung de

Deutsche Familienversicherung Die digitale Versicherung
Die DFV Deutsche Familienversicherung AG ist der 1. digitalisierte Versicherer / Bestnoten
fur Kundenzufriedenheit  mehrfacher Testsieger +/ Mit App.

Sffnungszeiten: Gosciioss.
Telefon: 068 8566068

Anderung verschlagen - Inh

Untemehmens?
hitps:/fwww deutsche-familienversicherung de 1 kontakt =

Kontakt - Deutsche Familienversicherung Fragen und Antworter
*In unseren Texten wahien wir aus Gronden des Leseflusses bei silen Personenbezsichnungen

dia 1 © DFV Deutsche AG 2022

famikienversi

Google

Google  googledeusene amiencesicrennl - DFY Deutsche Familienversicherung

amiie e v ang

konto 41 beitrage 34

§ sowertung ageven

Trustpilot

Geld & Versicherung > Deutsche Familienversic

*Trustpilot

Deutsche

peuTscHE €% Familienversicherung
Bewertungen 915 * Gut

0

Bewertungen 915

BEST

Net Promoter Score

DETH

[

Fatom nach: | Bewertng @

Deutsch®
pEUTSCHE DD Familienversicherung

Famitienverscherung

Bewertungen 915 + Gut

T [ xR

1 Bewertung abgeben

} Bewertungen 915 Filtern nach:  Bewertung® | Deutsch ®
ag 57 %

| Gut - 8%
Akzeptabel B 2%

Mangelhaft B

Ungenigend

Q. Bewsrtungen durchsuchen

Etienne Khan
# 11 Bewertungen ® DE

Zu dieser Website

PASSIVES

- Rate you between 7 -8

- Are susceptible to

competitive offerings
Unternehmenstransparenz

1 Trustpilot-Profil beansprucht: Januar
2020.

« Are left out of the NPS

calculation

© Hat zusétzliche
Unternehmensinformationen
verifiziert (1)

Sehen Sie sich an, wie dieses Untermnehmen
Trustpilat in den letzten 12 Monaten genutzt
hat

Bittet seine Kunden um Bewertungen
- ob positive oder negative.

Bezahlt fir den Zugriff auf ~
zusdizliche Trustpilot-Funktionen.

SERVICE

18



Good ratings are not good enough for us

BEST
Increasing the satisfaction of our customers SERVICE

Better services

Net Promoter Score

Faster responses e Implementation of the

* Trus thO t Net Promoter Score
Go g le Deutsche
DEUTSCHE(} Familienversicherung
DFV Deutsche Familienversicherung oo Bewartungan 1270 = Gut
AG 42 @
4,1 1420 Rezensionen © The goal is to achieve a net
e et : PR promoter score significantly
. above the market average.
The market average net

Start: ]_ +0.3 Start: ]_ +0.4 promoter score in 2021 is 18
Status: 4 1 Status: 4 2 points.

Target: 4.8 Target: 4.8
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The highest automation rate in the industry*

One step ahead of the industry in automation - almost 100 percent automatic policing

Increasing automation rate of claims processing in supplementary health insurance - already at 55% for dental insurance

100.0% 00,05 95.0% 95.0%
90.0%
80.0% Target: 80%
0.0% —DFV: Automation rate
o supplementary health insurance
60.0%
50.0% o 42.0% 44.0% —DFV: Automation rate policy
40.0% insurance
30.0% . _— .
18.5% 20.1% —Market**: Automation rate
200% 00— T T TTTT 7 health insurance
10.0%
0.0%
2019 2020 2021

* In supplementary dental and pet health insurance
** Source: Industry data, GDV IT survey 2021



Leading the way with more technology

Increasing the rate of automation and setting the pace for new technology

12113 9 ol 4G ()

9 Foundation of the joint venture

Newsfeed isin progress
|

DFV AG
STTech GmbH

New cooperation in the
high-tech sector

&

STTech

b .."lﬁ/ W/

Prof Dr Knoll (TU Munich)

The next generation of
insurance products

o0 e
e & 2
° ey
News Feed Opportunity Message orof

oo
Menu Profile
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The best insurance products in the industry

Multiple test wins for excellent product quality and launch of PRODUCTS
new products in 2022

180 seals, including 13 test wins at Stiftung New products and product innovations
Warentest in the past 15 years at DFV in 2022 in

NSVRRN T STSIEGER N A TESTSIEGER
Stift SEHR GUT i
pemalcare [TEMES  Long-  [EEL % |
Finanztest B o TermCare  [EEFall o Pet health 0 O Non life
244 Zavt EE;‘::;’:"" insurance Q insurance
Ausgae 0212020
www.test.de
3xtest winner

Nt TESTSIEGER DFV- TESTSIEGER
° . S .ft Preis-Leistungs-Verhaltnis: H HH i
ClinicCare SEHR GUT Liability oo o .
Finanztest (018) Protection Finanztest (opv.ufm|m) ACCident @ Llfe

nn e @ e insurance insurance
unn Ausgabe 07/2020 e —

ano www.test.de < __j./ test.de

2xtest winner 1xtest winner




Even more test wins and new products

Guaranteed benefits Simple. Sensible. PRODUKTE

For ’fhe Very good"*
7th time DFV-Travel insurance
in arow!* also in 2022

The best products in 2022

TESTSI EG ER Anbieter / Risikotrager 4] Finanztest | DFV-
QUALITATSURTEIL A ,d t R 7 P
Stiftung SEHR GUT Stiﬁung SEHR GUT ccl en Insurance , k v ;\ | min. 50.000 € max. 100.000 €
Wa rentest (0,5 ) Wa rentest (0,8) o ) | Invaliditatsleistung im Uberblick
[V Max. Invaliditatsleistung 285.000 €
(ZahnSchutz Exklusiv 100) DFV-AuslandreiseSchutz / :ch':v::':: 80% Invaliditat 50:::!:
Im Test: Im Test: 4 Sofortleistung 10.000 €
244 Zahnzusatz- i?,ﬁ‘;f?uiﬁ'lm ‘ :
versicherungen © Jahresvertrége fir © — p 2usétzlich 4,92 €/ Tag
N Einzelpersonen < A\
Ausgabe 04/2021 = le} .
m Ausgabe 06/2021 0] -
www.test.de § warn st de > wicksetzen
DFV SEHR GUT (0,8)

Adaptable at any
time with situational
element

* The current seals are requested
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E Best online-communication

HIGHEST in the indUStry
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The best online communication in the industry

Mobile First for real-time requests and 24/7 accessibility with the best chatbot* ONLINE-

. . . COMMUNICATION
without paper and telephone as regular communication

—
121139 il 4G @m)
) @ familienversicheru
< Finance Finance
@  peutscHED® Charts
Kontakt Familienversicherung Menii
Gratis Baught
@ Frag Viktoria!
Deutsche
| Halla lieber Besucher! Wie kann ich lhnen helfen?
| @ g0 D u]
| n &
St MemSchits  Senvcecenter Lemonade '
Ich méchte eine Zahnzusatzversicherung abschlielien ——— Versicherun o e
M b ? . 375 Bewertungen
jausrat & Privathaftpfiicn
Willkommen bei Ihrem DFV-Kundenportal,
Unsere mehrfach ausgezeichneten [

Herr Max Mustermann
lelsten bei jeder

natwendigen Behandlung durch den Zahnarzt oder Sia haten () ingeiesens Meldumngen
Kieferorthopaiden i
Sie entscheiden, ob Sie 50 %, 70 %, 90 % oder 100 % lhres

Meine Allianz
Allianz Deutschiand

bsichem michten, Fir die fui)
erstatten wir je nach Tarif bis zu 100, 140, 180 oder 200 Versicherungsstatus
i:.;:‘u Jahr. Soll ich ausrechnen, wie viel das kosten ; W&fOX |I'ISurﬂI'IGe
u PO fer @l Insurance. But simple. 162 Bewertungen
a | E
o v 2 £ a o
' ERGO
FRe0Gram s 179 Bewertungen
Ja
0
Maximilian Mustermann m u}
Prima. Bitte sagen Sie mir, wie alt Sie sind. - __ EAZ-INSTITUT
35 Beitragsbescheinigungen v
Deutschlands
Guschain .
Vielen Dank. Sie sind also 35 Jahre alt. Moment bitte, ich DutelPir s @ o diam nomumy oemod ompor > - beste Apps
ket () = 4 =

0612021

schaue kurz nach. G
Heute Spiele Apps
[) Beschoinigung 2019 Anforsern
Einstellungen Basis: Reputation
! Al aus
- 2

wwwfaznet/Beste-Apps

* Study conducted by Aalen University: https://www.hs-aalen.de/de/news/3623



Example: Decrease in telephony incl. claims/benefits It

BEST
ONLINE-
COMMUNICATION

Phone calls incl. claims/benefits

15 March

Optimisation of processes in
telephony counselling in \

connection with online services

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 21 Apr 22

== Phone calls total



Summary

We are sticking to our goal of profitability!

Otherwise, the following applies for the year 2022: B SERvICE

PROFITABILITY

v" Biggest growth in the industry

v" Best customer service in the industry

v Highest automation in the industry

BEST
PRODUCTS

v Best Products in the industry

v Best online communication in the industry

We will be measured against this. -

BEST
ONLINE-
COMMUNICATION




DFV remains exciting — Let's talk about it

10:58 all & ) R
Overview '
Our next IR events
| 1 9 Conference
| 2'\8% Stifel German SMID Cap Forum
L 25 Virtuell
May Annual General Meeting
2022
Lutz Kiesewetter 06'09 InsurTech conference
Head of IR & PR .
;3;3 Insurtech Connect Asia
Contact:
Wl +49(0)69 /74 30 46 396 Conference
| lutz.kiesewetter@deutsche- 15-16
familienversicherung.de June Berenberg Insurance Virutal Speed Dating
2022 Event
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