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Transaction Overview
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• €1.0bn minority common equity participation in “Südewo” portfolio to be sold to Apollo, on behalf of its affiliated and third-party 

insurance clients and other long-term investors. The investment represents an ownership of just under 30% adjusted for 

minorities.

• The transaction values the Südewo portfolio at €3.3bn on a debt free and cash free basis, implying a discount below 5% to its 

fair value as of December 31, 2022, and below 6% to the fair value as of June 30, 2022. 

• Vonovia retains a long-term call-option to repurchase the participation at an IRR of 6.95%-8.30%  (including dividends 

received), and hence retains 100% of the upside of any outperformance of the portfolio. There is no obligation for Vonovia to

exercise the call-option. 

• The minority participation includes a higher-than pro-rata share of the dividend distribution by Südewo and will have customary 

minority investor protection rights. 

• Vonovia will continue to control, operate and consolidate the portfolio, which comprises more than 21k residential units in 

locations across the southwestern state of Baden-Württemberg.

• Closing of the transaction is expected to occur around May 31, 2023 and is subject to further conditions such as the absence of 

material adverse changes and regulatory clearances.

• With the proceeds, Vonovia generates ~50% of the targeted €2bn free cash flow from asset disposals to which the company 

committed for 2023E. 

• The transaction has no material impact on Vonovia’s near term Group FFO per share or NTA per share. Vonovia intends to use 

the proceeds for liability management and to cover upcoming debt maturities, with the company’s LTV expected to be reduced 

by 1 percentage point to 44.1% and Net debt / EBITDA by 0.3x to 15.5x.



Update on 2023E Free Cash (as of 04/2023)
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~50% of Asset Disposal Target Already Achieved

1 Cash from selling 3,000 units @25% FV step-up (to the extent it is not yet accounted for in EBITDA) netted against capitalized maintenance of ~€12/sqm. 2 46% average acceptance rate over last six years.
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• With the proceeds from the Südewo transaction, Vonovia generates 

~50% of the targeted free cash flow from asset disposals to which the 

company committed for 2023E (at least €2bn). 

• All disposal efforts communicated with FY2022 results will continue. 

JV structures Südewo portfolio and portfolio in Sweden

Municipalities Clear interest from social democrat gov’ts with tight markets

DW healthcare Vonovia is supportive of a disposal but only at the right terms

Non-core Residential assets with little strategic relevance

MFH Low-yielding assets in top locations; few deals as market is slow

Commercial assets ~€1bn across granular asset base. First tranche in the market

Development Sales primarily to owner occupiers; global exits also possible



2023 & 2024 Financial Maturities vs. Cash Flow (as of 04/23)
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This Year Is Fully Covered; 2024 Is Partially Covered

1 Net of Commercial Paper. 2 European Investment Bank and Berlin Hyp. 3 2023E Group FFO accounting for Recurring Sales, capitalized maintenance, investments, FY2022 dividend (assuming ca. 50% scrip ratio) and other. 

• Secured debt to be rolled over. Continued appetite in the banking market at comparatively attractive terms.

• Additional liquidity to be used for delevering and liability management.
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Disclaimer
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This presentation has been specifically prepared by Vonovia SE and/or its affiliates (together, “Vonovia”) for internal use. 
Consequently, it may not be sufficient or appropriate for the purpose for which a third party might use it. 

This presentation has been provided for information purposes only and is being circulated on a confidential basis. This presentation shall be used only in accordance with applicable law, e.g. regarding national and international 
insider dealing rules, and must not be distributed, published or reproduced, in whole or in part, nor may its contents be disclosed by the recipient to any other person. Receipt of this presentation constitutes an express agreement 
to be bound by such confidentiality and the other terms set out herein.

This presentation includes statements, estimates, opinions and projections with respect to anticipated future performance of Vonovia ("forward-looking statements") which reflect various assumptions concerning anticipated 
results taken from Vonovia’s current business plan or from public sources which have not been independently verified or assessed by Vonovia and which may or may not prove to be correct. Any forward-looking statements reflect 
current expectations based on the current business plan and various other assumptions and involve significant risks and uncertainties and should not be read as guarantees of future performance or results and will not necessarily 
be accurate indications of whether or not such results will be achieved. Any forward-looking statements only speak as at the date the presentation is provided to the recipient. It is up to the recipient of this presentation to make 
its own assessment of the validity of any forward-looking statements and assumptions and no liability is accepted by Vonovia in respect of the achievement of such forward-looking statements and assumptions. 

Vonovia accepts no liability whatsoever to the extent permitted by applicable law for any direct, indirect or consequential loss or penalty arising from any use of this presentation, its contents or preparation or otherwise in 
connection with it.

No representation or warranty (whether express or implied) is given in respect of any information in this presentation or that this presentation is suitable for the recipient’s purposes. The delivery of this presentation does not 
imply that the information herein is correct as at any time subsequent to the date hereof.

Vonovia has no obligation whatsoever to update or revise any of the information, forward-looking statements or the conclusions contained herein or to reflect new events or circumstances or to correct any inaccuracies which may 
become apparent subsequent to the date hereof.

This presentation does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation of an offer to purchase, subscribe for or otherwise acquire, any securities of the 
Company nor shall it or any part of it form the basis of or be relied upon in connection with or act as any inducement to enter into any contract or commitment or investment decision whatsoever.

This presentation is neither an advertisement nor a prospectus and is made available on the express understanding that it does not contain all information that may be required to evaluate, and will not be used by the 
attendees/recipients in connection with, the purchase of or investment in any securities of the Company. This presentation is selective in nature and does not purport to contain all information that may be required to evaluate the 
Company and/or its securities. No reliance may or should be placed for any purpose whatsoever on the information contained in this presentation, or on its completeness, accuracy or fairness. 

This presentation is not directed to or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 

Neither this presentation nor the information contained in it may be taken, transmitted or distributed directly or indirectly into or within the United States, its territories or possessions. This presentation is not an offer of securities 
for sale in the United States. The securities of the Company have not been and will not be registered under the US Securities Act of 1933, as amended (the “Securities Act”) or with any securities regulatory authority of any state 
or other jurisdiction of the United States. Consequently, the securities of the Company may not be offered, sold, resold, transferred, delivered or distributed, directly or indirectly, into or within in the United States except 
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States 
unless registered under the Securities Act. 

Tables and diagrams may include rounding effects. 

Per share numbers for 2013-2014 are TERP adjusted (TERP factor: 1.051). Subscription rights offering in 2015 due to Südewo acquisition.

Per share numbers for 2013-2020 are TERP adjusted (TERP factor: 1.067). Subscription rights offering in 2021 due to Deutsche Wohnen acquisition.


