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 For the purposes of the following disclaimer, references to “this Presentation” shall be deemed to include references to this document, the presenters’ speeches, the question and answer session and any other related verbal or written 

communications.  

 The information contained in this Presentation has been prepared solely for use in the Analyst Conference on August 24, 2016  

 This Presentation is confidential and does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any of its 

subsidiaries nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any of its subsidiaries, nor shall it or any part of it form the basis of 

or be relied on in connection with any contract or commitment whatsoever. Accordingly, any investment decision to purchase or subscribe for any securities of the Company should be made solely on the basis of the information that is 

issued by the Company an available in the public domain.  

 This Presentation has been presented to you solely for your information and must not be copied, reproduced, distributed or passed (in whole or in part) to any other person at any time. Presentations are by their nature abbreviated 

information and cannot substitute for narrative information. In addition, the information herein is preliminary and is not comprehensive. No reliance may be placed for any purpose whatsoever on the information or opinions contained in 

this Presentation or on its completeness, accuracy or fairness. Neither the Company, the remainder of its Group, its shareholders nor any financial or other advisors mandated by the Company nor any other manager, their respective 

affiliates, directors, officers, employees, advisers or agents accepts any responsibility or liability whatsoever for or makes any representation or warranty, express or implied, as to the accuracy, completeness or fairness of the 

information or opinions in this Presentation (or whether any information has been omitted from this Presentation) or any other information relating to the Group, whether written, oral or in a visual or electronic form, and howsoever 

transmitted or made available or for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection therewith. In particular, no representation or warranty is given as to the likelihood of 

achievement or reasonableness of, and no reliance should be placed on, any projections, targets, ambitions, estimates or forecasts contained in this Presentation, and nothing in this Presentation is or should be relied on as a promise or 

representation as to the future.  

 Certain industry and market information in this Presentation and/or related materials and/or given at the presentation has been obtained by the Company from third party sources. The Company has not independently verified such 

information and neither the Company nor any of its directors provides any assurance as to the accuracy, fairness or completeness of such information or opinions contained in this document and neither the Company nor any of its 

directors takes any responsibility for such information.  

 Without prejudice to the foregoing, neither the Company nor any of its directors accept any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of this document or its contents or otherwise arising in 

connection therewith.  

 This Presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith and, in their opinion, are reasonable. Forward-looking 

statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of the Company, or industry results, to differ materially from the 

results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Many of these risks and uncertainties relate to factors that are beyond the Company’s ability to control or estimate 

precisely, such as future market conditions, currency fluctuations, the behavior of other market participants, the actions of regulators and other factors such as the Company’s ability to continue to obtain financing to meet its liquidity 

needs, changes in the political, social and regulatory framework in which the Group operates or in economic or technological trends or conditions. These forward-looking statements speak only as at the date of this Presentation. Given 

these risks, uncertainties and other factors, recipients of this Presentation are cautioned not to place undue reliance on these forward-looking statements.  

 All information in this Presentation is current at the time of publication but may be subject to change in the future. The Company disclaims any obligation to update or revise any statements, in particular forward-looking statements, to 

reflect future events or developments. Statements contained in this Presentation regarding past events or performance should not be taken as a guarantee of future events or performance. Recipients of this Presentation should not treat 

the contents of this Presentation as advice relating to legal, taxation or investment matters, and must make their own assessments concerning such matters and other consequences of a potential investment in the Company and its 

securities, including the merits of investing and related risks.  

 This presentation is confidential and is being distributed to selected recipients only. In receiving or otherwise accessing this Presentation, you will be deemed to have represented, agreed and undertaken that (i) you will observe the 

foregoing provisions, limitations and conditions; (ii) you have read and agree to comply with the contents of this disclaimer including, without limitation, the obligation to keep the information given at the presentation and this document 

and its contents confidential; and (iii) you will not at any time have any discussion, correspondence or contact concerning the information given at the presentation with any of the directors or employees of the Company or its subsidiaries 

nor with any of its customers or suppliers, or any governmental or regulatory body without the prior written consent of the Company.  

 This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or 

other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Failure to comply with this restriction may 

constitute a violation of applicable securities laws. 

 This Presentation is not for publication, release or distribution in the United States, Australia, Canada or Japan. The distribution of this Presentation in other jurisdictions may also be restricted by law. 

 This Presentation and the information contained herein are not an offer of securities for sale in the United States. The securities described herein have not been and will not be registered under the under the U.S. Securities Act of 1933, 

as amended (the “U.S. Securities Act”), or any state securities laws, and may not be offered or sold in the United States except pursuant to an exemption from, or transaction not subject to, the registration requirements of the U.S. 

Securities Act. 
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Market Environment 
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 World economy with moderate growth but increased uncertainty after Brexit  

 

 Worldwide car sales in H1 2016 better than expected, growth especially in Western 

Europe (+8.5%)  and China (+12%). Brazil and Russia remain weak 

 

 OEM R&D budgets are growing/remain on high level, which indicates a further high 

outsourcing volume for ESPs  

 

 OEMs are focusing more and more on megatrends like autonomous driving, E-

mobility, and digital business models -> resulting in high R&D needs but also 

uncertainty about the allocation of R&D budgets 

 

 Shift in R&D priorities will leed to new opportunities but may also bear risks for ESPs 
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Business Development in H1 2016 
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 Core Revenues increased by 2%  

to 362 m€ 

 Growth throughout all three segments with 

Production Solutions at 3.2% 

 

 Core adjusted EBIT down from 35.6 m€ in 

H1 2015 to 22.7 m€ in H1 2016 

 Margin down from 10.0% to 6.3%  

 

 Equity ratio up from 27.4% to 31.1% (yoy) 

 

 Headcount edged up to 8.267 (+6.5% yoy) 

 

 CapEx at about 4.6% of revenues 
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Revenues 
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1. Revenue defined as sales revenue plus change in inventories; Core defined as total excluding Others segment 

2. Figures include sales revenue with other segments 

(1) 

+2% 
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355.2 362.4 

H1 2015 H1 2016

Revenues by Segment [m€] Core Revenue [m€] 
(2) 

229.5 

77.6 

60.1 

Vehicle Engineering  +1.7%  

Electrics / Electronics +1.2% 

Production Solutions +3.2% 

change to H1 2015 



Revenue by Region 
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Germany Rest of Europe North & South America 

H1 2015 H1 2016 

1. Revenue defined as sales revenue plus change in inventories  

Asia 

75,6% 

13,2% 

6,4% 

4,8% 

78% 

11,8% 

5,6% 
4,7% 
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Adjusted EBIT 
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1. Core defined as total excluding segment Others; Adj. for one-offs (purchase price allocation, consolidation effects, M&A costs, restructuring costs, proceeds from real estate sales, a. o.) 
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(1) 
Adjusted EBIT by Segment Core adjusted EBIT [m€] 

35.6 

22.7 

H1 2015 H1 2016

-36% 

15.1 

1.6 

6.0 

Vehicle Engineering  10.4%            6.6%  

Electrics / Electronics   7.0%            2.1% 

Production Solutions 11.6%          10.0% 

10.0% 6.3% 

x.x% Adjusted Core-EBIT-Margin 

H1 2015 H1 2016 

[m€] 

margin 



62.9% 65.1% 

10.1% 8.5% 

3.4% 4.4% 2.4% 2.8% 
11.2% 

13.0% 

10.0% 6.3% 
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H1 2015 H1 2016

Expenses 
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Total cost structure breakdown (as % of core revenue) 

Notes 

1. Excluding PPA amortization 

2. Defined as other expenses net of other income plus all EBIT adjustments other than PPA amortization 

Expenses for external services 

Personnel expenses 

Material expenses (raw materials) 

Depreciation (1) 

Net other expenses (2) 

Core adjusted EBIT 
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Development of EAT and Equity 
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EAT [m€] 

Equity [m€] 

20.3 

9.5 

H1 2015 H1 2016

140.3 142.4 

01.01.2015 01.01.2016

27.4% 31.1% 

x.x% Equity / Balance Sheet total 

 Decrease of EAT to 9.5 m€  

 Lower income from companies  

using the equity method   

 Increased tax ratio 

 

 Equity ratio went up  

from 27.4% to 31.1% 
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30.06.2015                    30.06.2016 



Development of Headcount and CapEx 
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Headcount 

7,761 
8,267 

H1 2015 H1 2016

CapEx [m€] 

12.4 

16.8 

H1 2015 H1 2016

 Headcount increased by 506 employees 

 Growth of 6.5% compared to H1 2015 

 In Q2 staff grew by only 18 people 

compared to Q1 

 

 CapEx increased mainly because of 

investment into new tech-centre facilities  

in Wolfsburg 

 

 CapEx levels at about 4.6% of revenues 

Notes 

1. Including Trainees and work-study students 

(1) 
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30.06.2015                    30.06.2016 



Cash Flow 
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Operating CF [m€] Free CF [m€] 
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H1 2015 H1 2016

-0,1 

-9,0 

-7,7 

-25,5 

H1 2015 H1 2016



192.6 
167.2 

-56.0 
-24.1 

-2.6 

0.0 

H1 2015 H1 2016

Net financial debt 

© Copyright 2016 EDAG Engineering Group AG. All rights reserved. Slide 14 

Net financial debt [m€] 

Cash pool receivables Financial debt Cash and cash equivalents 

H1 2015 H1 2016 

133.9 

143.1 

95.4% 100.5% 

x  Net Gearing (Net financial debt / equity) 
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1.5x 1.8x 

x  Net financial debt / Adj. EBITDA (LTM) 



7.1 1.8 

203.2 213.5 

-57.4 
-38.1 

H1 2015 H1 2016

Trade Working Capital 
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Trade Working Capital [m€] 

Trade payables Trade receiveables Inventories 

153.0 177.2 
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H1 2015 H1 2016 



Overview on savings program 
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 [m€] 

~3,3 

~6,7 

up to 5 ~4 

~11 

program I program II 

• Savings in staff expenses 

• Procurement savings 

• Renegotiation of contracts 

• IT & Marketing cost savings 

• Continued effects  

from H1 

• Further reduction of 

external services 

• Review of invest 

• Improvement of 

productivity 

• Supplemen- 

tary selective  

measures 

• one-offs 

Target 2016 

H1 H2 
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R&D budgets are increasing or remain on high level… 
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R&D Budgets are increasing or remain on high level 

 

 Daimler: Increase number of car-models from 30 in 2016 to 40 in 2020 

 

 BMW: Research & Development ratio shall remain within 5-5.5% of  until 2020 

 

 Audi: Research & Development ratio within 6-6.5% until 2025 

 

 Volkswagen: Research & Development ratio at about 6% until 2025 

 

 Continental Automotive Group: increased R&D ratio to 10.3% in H1 2016 

  

      All companies intend to increase their sales volume meaning an  

      automatically increase of the R&D budgets year after year 

 

Sources 1. Daimler Corporate presentation Summer 2016, 2. BMW Investor presentation August 2016, 3. Audi Investor and Analyst Day July 29th, 4. VW strategy “together”, 5. Continental Roadshow presentation August 11th 

(1) 

(2) 

(3) 

(4) 

(5) 
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…but budgets might be shifted to other/new fields 

today future 

Sources: 1. Automobil Industrie OEM 2016, 2.Car IT 04/2015 

 High number of models  

 ESPs develop different  

segments (eg. body in 

white, exterior, interior) 

 ESPs to take more responsibility up to  

complete vehicle development, based on 

new cooperation models with OEM.1 

 Only few established 

drive variants  

(petrol, diesel) 

 New drive variants to be integrated: 

 LPG/CNG 

 Electric 

 Hybrid 

 Plug-in Hybrid 

 Fuel cell 

 2016 market volume: 

40.3 bn.€² 

 2021 market volume: 122.4 bn.€²  

 Increasing development- and  

capacity needs 

 Car IT  as one of the biggest growth areas2 
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Design 

+50% ESP 

extent 

chance 

Powertrain 

Connectivity 

Double digit 

growth 

potential 

+150% ESP 

extent 

1 

1 

1 



Outlook 

2016 

 Continued challenging market conditions 

 

 Overall, short-term market perspectives overclouded by extraordinary effects 

 

 We expect the situation at key customers to improve beginning from Q4 2016 

 

 For the full year 2016, we expect a moderate increase in revenues in the lower single-digit 

percentage range and an adjusted EBIT-margin of 6-8% 

 

 

2017 et seq. 

 Medium- and long-term market perspectives remain positive and intact 

 

 Shifting of R&D budgets at OEMs seems to be likely. This development may contain future 

chances but also risks for the ESP business. EDAG reviews the situation carefully and might 

adopt strategy accordingly  

 

 Overall, the automotive ESP-market enables a further profitable growth over the next years 
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Questions / Answers 
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