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Executive Summary DFII"'FIQOI'I@

*) despite partly sales of business

37" a3 50+

Yrs Experience % Revenues ¥ million sold
founded 1988 (2013-2024) Air Quality Sensors
% Single-Source Share % of 700 Employees in R&D Production Lines

3 0 L OEMs | 60 - Other Customers | 900 i Sales Contracts for 60 Product Groups with 900 - Products for 2 2 0 = different Cars
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Executive Summary DFII"FIQOI"I@

paragon ...

o isa Product Pioneer for the automotive industry with long lasting relationships with a high number of blue-chip customers

Q proactively develops Proprietary Products along the Global Megatrends (8 out of 10) to address issues the

premium automotive OEMs may not even have considered yet

O enables variable INNOVative Solutions across Car Lines and Customers due to strong engineering and deep

value creation capabilities

QO hasa Deep FOOtprith in the automotive industry with an ability to adapt to moving market trends
Q isin most of the Product Groups Market Leader
0 has NO Dependency on Type of Drive or Energy Costs
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Our Way

Proven Resilience

Headwinds 2019 till today

PArAgon.

What we did

VOLTABQX

Voltabox AG write off

(2018)

Corona
(2020)

o

Chip

Ukraine war

paragon GmbH & Co. KGaA

(2022ff.)

Crisis
(2021)

Trade wars
(2018 & 2025)

US
(

Tariffs

2025)

Equity Forum May 12, 2025

FOcusIiNg on core automotive topics
De-Risking
Targeted Sale Of investments
Hard Debt relief
Continuous IMProvement measures
consequent Utilization of opportunities
Internationalization

DiverSiﬁcatiOﬂ of the customer base



Our Way DFII"FIQOI"I@

Achievements

Key Measures and Activities Successes

Net Dept Reduction

VOLTAB@X SEeMmMVIX cLaARIOS r—

Divestment Divestment Divestment 1200me
(2020/21) (2022/23) (2023) 80.0mé >4.8

40.0m€

Netdebt

Cost-cutting & Restructuring measures 0.0me

2019 2020 2021 2022 2023 2024

Since End of Fy19A, Net Dept has been reduced by >50%

Prolongation
& Buyback

Net Leverage Ratio (NLR)

’ 6.80
80
60 3.10
4.0

20
00

Sale of unused
P".OE,‘irtY

_
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Net Leverag
Ratio (“NLR

FY21A FY22A FY23A FY24A

NLRimproved from ©6.8% in FY21A to 3.1% in FY24A



The Financials DFIPFIgDI'l®
Adjusted EBITDA & EBIT show Core Profitability

|‘ & Core profitability 2019-2023 Operating Comments
25.0% 14.1% EBITDA  3.2% EBIT Results . .
° ° Adjusted special effects
20.0% to show
(o) N ope
1995 15.4% 14.8% 13.7% 13.6% 14.0% core profitability
15.0% - O O
M N (S aa @O EBITDA adjusted «mOms EBIT adjusted
10.0% AN .
6.2% 112 6.48 oo » Restructuring movasys
5.0% :_ — o O » Consequences from Corona
o 3.7% 6.5% 4.8% 4.3% . Semic'onductor crisis
1.0% * Location Integration
-5.0% . 0.0% e P = Divestment costs
s .W/O = Currency losses
-10.0% special effects = Restructuring EUR bond
-10.3% from the past
-15.0% -11.6%
2019 2020 2021 2022 2023 2024 EBITDA & EBIT today's paragon
' EBITDA EBIT
|<7 w/o Voltabox, semvox and starter batteries 4>| /o Voltabox, semvox. starter batteries
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The Financials DFIPFlg(JI'I@

paragon P&L Development Overview (adjusted)

Revenue from sale of products 161.6 135.7

. .. . o/ .
([l paragon increased revenues in its core business by over 94% in the past 12 years

(despite strategic divestments)
Growth 0.6% (16.0%)

Own work capitalised 3.9 80 | I paragon has demonstrated resilience during past global crises
Oth ting i 4.0 1,9 .
-- U Revenues in FY24A amountto EUR 135.7m, impacted by reduction of customer release
Vi) el 169.6 145.6 orders, and divestment of the starter battery business to Clarios
Material expenses (91.5) (72.6)
Personnel expenses (44.2) (38.7)
Other operating expenses (22.7) (15.3) . ee
Profitability FY24A
EBITDA margin (%) 6.9%  14.0% i
Depreciation (9.9) (7.4) Q Operating EBITDA increased from EUR 11.1m (margin 6.9%) in FY23A to EUR 19.0m in Fy24a
Amortization (6.7) (5.8) (margin ’]40%)
Financial result (12.5) (6.5) O EBITDA increase despite decline of revenues reflect |mproved cost effICIency
BT (180 0 Cost savings and optimizations wil have a year-round effect in 2025
axes . )
TG | O Operational Cash-Flow a: EUR 16.0m (v23: eur -62m)
FY23A adjusted to show today’s business (continue operations, like-for-like) U Free Cash-Flow now EUR 5.2m (Fy23A: -13.8m)

FY24A showing operational performance w/o special effects from the past
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The Products and Customers

PArAgon.

paragon’s Premium Automotive Customers 2024

Revenue (by Customer)

Revenue (by Business Unit)

Audi

2024

(% total )

GEELY

2Q NIO

SsSeRrRes

HONGQI

GACMOTOR

Other
Customers

2024

(% total )

® Kinematics ™ Power

Interior

m Sensors
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The Products and Customers DFII‘"FIQOI'I@

Product Portfolio Today - Overview

In-Cabin Wellbeing ’

CO,-Reduction ’

paragon GmbH & Co. KGaA Equity Forum May 12, 2025




The Products and Customers

Top Acquisitions 2024/2025

Customer: Chinese Premium OEM
Product: Comfort table (Van)

TTO: EUR 50m
SOP: 07/2026

Customer : Chinees Premium OEM
Product : Armrest table (Van)

TTO: EUR 70m
SOP: 07/2026

= \‘_ ﬁ

Customer : German Premium OEM
Product : Microphone
TTO: EUR 21m

SOP: 2026

Customer : German Premium OEM
Product : Spoiler
TTO: EUR 20m
SOP: 09/2027

New Booked Business in 2024 (Total Turnover):

Opportunities to be awarded in 2025 (Total Turnover):

paragon GmbH & Co. KGaA

Equity Forum May 12, 2025

PArAgon.

Customer : German Volume OEM
Product : Plasma filter (DUSTPROTECT)
TTO: EUR9Tm ‘
Exp. DOS: Q4/2025
SOP: 2027

Customer : German Premium OEM
Product : Plasma filter (DUSTPROTECT)
TTO: EUR 14m
Exp. DOS: Q3/2025
SOP: 2026

> EUR 200m
> EUR 1.49b



The Growth Strategy

PArAgon.

paragon’s Growth Strategy has always evolved

Industrial sector agnostic
development of
standardized components

Standardizing
Creation of J
Combinatory Products

(multi-disciplinary)

Increased addressing
of Growth Drivers in
automotive

Product portfolio
supplemented by

Consumer
Products

Use of existing
products in higher
volume premium cars,
motorcycles and

trucks
Continuation of regional expansion

(China, USA, India, Korea)

paragon GmbH & Co. KGaA Equity Forum May 12, 2025
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"..the TELEFUNKEN brand

has developed into a global
N brand and stands for over 120
N years of fun with entertaining

v and excellent electronics...."
®

".. ETON - German engineering
with internationally renowned
design and technical know-how. ...."

FETON

1




Summary DFII"'FIQOI'I®
FY24A Financial Highlights & Published FY25E Outlook

Operating EBITDA otEUR 19.0m i FY24A, aChieVing targets despite harsh market environment

Operational Cash-Flow at EUR 16.0m (v23a: eur -62m)

pArAgoN. Free Cash-Flow now EUR 5.2m (Fv23a: -13.8m)

® Fv25E total output epeces between EUR 140m ans EUR 145m

&) FY25E EBITDA-forecast ot EUR 20m «© EUR 22m
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PArAgon.

Disclaimer

This presentation is given to you in strict confidence. By attending the presentation, you agree that no part of this presentation or disclaimer may be disclosed,
distributed or reproduced to any third party without the consent of paragon GmbH & Co. KGaA (“paragon”).

This presentation is being provided for the sole purpose of providing the recipients with background information about paragon’s business. This presentation,
including the information contained in this disclaimer, does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and
neither the presentation, disclaimer nor anything contained in them forms the basis of any contract or commitment. This presentation does not purport to
summarize all information that an investor should consider when making an investment decision. It should be read in conjunction with paragon’s other
continuous disclosure announcements. Before making an investment decision you should consider whether it is suitable for you in light of your own investment
profile and objectives and financial circumstances and the merits and risk involved.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information, opinions and conclusions contained in
this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future
matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their nature subject to significant uncertainties
and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of paragon
and its Directors) which may cause the actual results or performance of paragon to be materially different from any future results or performance expressed or
implied by such forward-looking statements. Forward looking statements are provided as a general guide only and should not be relied upon as an indication
or guarantee of future performance.

To the maximum extent permitted by law, neither paragon nor its related corporations, directors, employees or agents, nor any other person, accepts any
liability, including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of this presentation or its contents or
otherwise arising in connection with it.

You represent and confirm by attending and/or retaining this presentation, that you accept the above conditions.
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