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Q3 22/23 KEY TAKEAWAYS 

1 Q3 22/23 Group revenue grows by 8.3% YoY to EUR 554.9m despite a continuously unfavorable
macroeconomic environment

2

3

4

Segment Tech, Media, and Enabling (TME) revenue increases by 9.5% YoY – adjusted EBITDA margin
reaches 15.6% (up from 14.6% last year)

5

LTM1 active customers increase to 12.5m (+17.4% YoY), Q3 revenue growth in segments DACH and Rest
of Europe (RoE) of 8.2% and 11.1% YoY, respectively

Group adjusted EBITDA2 of EUR -43.1m (margin: -7.8%) impacted by investment commitments in
strategic growth initiatives and a low gross margin from elevated inventory levels

ABOUT YOU confirms guidance for FY 22/23 with revenue growth and adjusted EBITDA expected at
lower end of guided range

4
1. LTM: last twelve months; 2. EBITDA adjusted for (i) equity-settled share-based compensation expenses, (ii) restructuring costs, and (iii) one-time effects 
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SUSTAINED GROWTH IN A CHALLENGING MARKET environment

Consumer Confidence Index in Eurozone2

Inflation in Eurozone remains elevated;
consumer confidence is only slightly improving

Solid growth despite continued 
market volatility 

Inflation in % in Eurozone1 ABOUT YOU Revenue Growth (EUR m)  
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1.  Bloomberg (2022) – Inflation data Eurozone    2. Bloomberg (2022) – Consumer Confidence Index Eurozone

228.0

346.2

512.5
554.9

Q3 19/20 Q3 20/21 Q3 21/22 Q3 22/23

CAGR: 
+34.5%

CAGR: 
+26.6%

YoY: 
+8.3%



SELECTIVE SLOW-DOWN OF GROWTH INVESTMENTS AS PLANNED

FLAT Employee count QoQ
# FTE

Flat inventories Qoq
EUR m

Q2 22/23 Q3 22/23 Q2 22/23 Q3 22/23

1,319 1,315

546.5 542.3
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Investment COMMITMENTS in brand BUILDING

Q3 still impacted by committed growth investments

Sales Campaigns to manage stock commitments

ABOUT YOU Fashion Week in Milan, Italy

International capsule collection AND CAMPAIGNS

EUR ~25m Impact ON marketing spend in Q3~3PP impact ON gross margin In Q3

Bella Hadid ‘florence by mills’ Katy Perry

Nearly all
markets

Nearly all
markets

Appy Birthday FOMO Instagram 
Campaigns

Pre-Black Friday & 
Black Friday

HR NL BE PT
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Focus is on adjusted EBITDA break-even in FY 23/24

Fulfillment costsAdjusted EBITDA
Margin FY 22/23

Gross margin Marketing costs Adjusted EBITDA
Margin FY 23/24

Key drivers

Admin. expenses

Illustrative

■ Improved 
inventory position

■ New commission 
scheme for 3P

■ Shipping costs 
below MOV

■ Lower DC ramp-
up costs

■ Reduced brand 
investments

■ Tightened ROI 
targets

■ Slowdown in new 
hires

■ Operating 
leverage

8

BREAK-EVEN 
target 
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Organizational changes planned around scayle

TARGET STRUCTURE (In 1 – 2 years)CURRENT STRUCTURE

SIMPLIFIED

ABOUT YOU Operating Business (SE & Co. KG)

ABOUT YOU Holding / Verwaltung (SE)

Commerce
Unit

ABOUT YOU 
(SE & Co. KG)

ABOUT YOU Holding / Verwaltung (SE)

SCAYLE
Unit

Payments
Unit

SCAYLE
Tech

(NewCo)

SCAYLE
Payment Dev

(NewCo)

= Legal entity = Business unit

9



It’s ABOUT YOU | aboutyou.com

Financial update



growth in all segments despite challenging market environment

xx%181.0%

Q3

9M

AY Group DACH RoE TME

Revenue1 (EUR m) – % growth YoY

21/22 22/23

48.0% 8.3%

512.5 554.9

21/22 22/23

27.0% 8.2%

248.4 268.7

21/22 22/23

67.7% 11.1%

239.6 266.3

21/22 22/23

109.1% 9.5%

48.7 53.4

21/22 22/23

136.0% 21.9%

122.7
149.6

21/22 22/23

75.0% 19.8%

588.6
705.2

21/22 22/23

31.3% 7.6%

664.0 714.5

21/22 22/23

54.8% 12.0%

1,330.2
1,489.6

11Note: Q3 22/23 ending in November; financials based on IFRS accounting with reconciliation from segment to Group 
1. Reconciliation from segment to Group revenue of EUR -33.5m for Q3 22/23, and EUR -24.2m for Q3 21/22; EUR -79.7m for 9M 22/23, and EUR -45.1m for 9M 21/22 



2.9
3.0

Continued growth in active customers and order frequency

Total active customers1 (m) Average order frequency2 (#) Average order value3 (EUR)

Q3 21/22 Q3 22/23

33.6% 17.4%% growth YoY

Q3 21/22 Q3 22/23 Q3 21/22 Q3 22/23

6.4% 5.5% 5.0% (6.0)%

AY Commerce (AY DACH + RoE), Q3 22/23 Last Twelve Months (LTM)

10.7

12.5

58.8 55.3

121. Defined as customers who made at least one purchase through our apps and websites within the last 12 months; 2. Defined as the total number of all orders divided by the total number of all active customers; 3. Defined 
as the value of all merchandise sold to customers in the Commerce business after cancellations and returns and including VAT, divided by the number of orders



MARgin pressure due to highly promotional market environment

Q3

9M

21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23

21/22 22/23 21/22 22/2321/22 22/23 21/22 22/23

Adj. EBITDA1 (EUR m) – % margin

(30.5)

AY Group DACH RoE TME

(43.1)

13.6

(4.2)

(50.5)
(46.8)

7.1 8.3

(55.9)

(114.7)

38.7

6.5

(108.3)
(132.2)

17.9 19.3

(6.0)% (7.8)% 5.5% (1.6)% (21.1)% (17.6)% 14.6% 15.6%

14.6% 12.9%(18.4)% (18.7)%5.8% 0.9%(4.2)% (7.7)%

13
Note: Q3 22/23 ending in November 2022; financials based on IFRS accounting with reconciliation from segment to Group  
1. Reconciliation from segment to Group adj. EBITDA of EUR -0.4m for Q3 22/23, and EUR -0.7m for Q3 21/22, EUR -8.4m for 9M 22/23, and EUR -4.2m for 9M 21/22; EBITDA adjusted for (i) equity-settled share-based 
compensation expenses (Q3 22/23: EUR -0.5m; Q3 21/22: EUR -0.2m; 9M 22/23: EUR -7.3m; 9M 21/22: EUR -10.2m) (ii) restructuring costs and one-time effects (Q3 22/23: EUR 0.0m; Q3 21/22: EUR 0.0m; 9M 22/23: EUR 0.0m; 
9M 21/22: EUR -13.0m)



Fulfillment costs and gross margin weigh on profitability 

% of revenue 21/22 22/23 YoY Delta 21/22 22/23 YoY Delta

Gross margin 38.9% 35.4% (3.5)pp 39.8% 38.9% (0.9)pp

(-) Fulfillment costs 18.8% 23.4% 4.6pp 19.4% 24.3% 5.0pp

(-) Marketing costs 21.2% 16.4% (4.9)pp 19.5% 17.7% (1.8)pp

(-) Admin. expenses 4.8% 3.4% (1.4)pp 5.1% 4.6% (0.6)pp

Adj. EBITDA margin (6.0)% (7.8)% (1.8)pp (4.2)% (7.7)% (3.5)pp

Q3 9M

KEY MARGIN AND COST LINES AY GROUP1

14
1. Alternative Performance Measures defined as: alternative performance indicators without recognition according to IFRS



Net working capital1 (EUR M)

Increase in Nwc driven by elevated inventory levels 
Capital expenditureS2 (EUR m)

(2.9)% (0.4)%% of revenue LTM

Q3 21/22 Q3 22/23 Q3 21/22 Q3 22/23 9M 21/22 9M 22/23

(2.7)% (2.2)% (2.6)%% of revenue (1.9)%

(47.1)

(7.3)
(9.5)

(15.1)

(28.7)

(38.2)

15
1. Net Working Capital defined as: inventories plus receivables (includes trade receivables and other current assets) minus liabilities (includes trade payables, other payables and provisions for returns); 2. Includes 
acquisition of intangible assets and PPE (Q3 22/23: EUR -11.3m; Q3 21/22: EUR -8.7m; 9M 22/23: EUR -28.4m; 9M 21/22: EUR -17.8m), acquisition of company shares (Q3 22/23: EUR 0.0m; Q3 21/22: EUR 0.0m; 9M 22/23: 
EUR -0.1m; 9M 21/22: EUR -0.9m) and working capital loans for holdings in influencer brands and incubators (Q3 22/23: EUR -3.7m; Q3 21/22: EUR -0.8m; 9M 22/23: EUR -9.7m; 9M 21/22: EUR -10.0m)



Due to macroeconomic uncertainty,
measures to optimize liquidity

are CONTINUOUSLY evaluated

Investing CFCash & Cash Equivalents
August 31, 2022

Operating CF Financing CF

465.2

306.1

(17.8)

cash & equivalents are at EUR 306m in Q3

Free cash flow 
Q3 22/23: EUR (32.8)m

Cash & Cash Equivalents
November 30, 2022

(15.1)
(9.2)

Liquidity position, November 30, 2022 (EUR m)

348.1 306.1

16
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Guidance for FY 22/23 confirmed at the lower end of ranges

The current guidance is partially dependent on the 
duration, intensity, and outcome of external events.

Revenue

Adj. EBITDA

CAPEX2 & net working capital 

Lower end of
+10% to +20% YoY range

(EUR 1,905 to 2,078m)

Lower end of
EUR -140 to -120m range

(margin -7.3% to -5.8%)

CAPEX of EUR 60 to 80m 
and neutral net working capital

Guidance for FY 22/231

18
1. As of January 2023; 2. Excluding potential M&A activities
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11/5/2023
FY 22/23 results

23/6/2023
Annual General Meeting

Upcoming eventS
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Investor relations contact

Frank Böhme
Head of Investor Relations 

and Communications

frank.boehme@aboutyou.com

Nora Puhala
Investor Relations                        

Manager

nora.puhala@aboutyou.com

Daniela Marin
Investor Relations Analyst

Corporate Access

daniela.marin@aboutyou.com

Sinah Brending
Financial Communications                

Manager

sinah.brending@aboutyou.com

IR Team Contact
+49 40 638 569 – 359

ir@aboutyou.com 

https://ir.aboutyou.de/
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DISCLAIMER 1/2
IMPORTANT: Please read the following before continuing. The following applies to this document, which has been prepared by ABOUT YOU Holding SE (the “Company” and together with its consolidated
subsidiaries, the “Group”) for use in an oral and, if any, video presentation of the information in this document by the Company, and any material distributed in connection with this presentation (collectively, the
“Information”), each of which should be considered together and not taken out of context.
The Information does not constitute a recommendation regarding any loans or securities of or investments in the Company or any other member of the Group. Further, it should not be treated as giving
investment, legal, accounting, regulatory, taxation or other advice and recipients should each make their own evaluation of the Company and of the relevance and adequacy of the information contained herein.
This document is not, and should not be construed as, a prospectus or offering document, and has not been reviewed or approved by any regulatory or supervisory authority. The Information does not constitute
or form part of, and should not be construed as an offer for sale or subscription of or a solicitation or invitation of any offer to subscribe for or purchase any loans or securities of or make an investment in the
Company or any other member of the Group or any other entity in any jurisdiction, and nothing contained therein shall form the basis of or be relied on in connection with any contract or commitment
whatsoever, in particular, it must not be used in making any investment decision. Any potential offer of securities of the Company or any of its affiliates would be based on a prospectus or offering circular
prepared for that purpose and published by the Company in final form, which would include financial information for the Company and its affiliates, risk factors associated with investing in the Company and
other material disclosures. The securities placed in connection with the IPO of the Company have already been sold as part of a private placement.
No representation, warranty or undertaking, express or implied, is made by the Company or any of the Company’s affiliates or directors, officers, employees or agents (“Representatives”) or any other person as to,
and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein or any other statement made or purported to be made in
connection with the Company or the Group, for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever, whether arising in tort,
contract or otherwise, is or will be accepted by the Company or any of its respective Representatives or any other person for any loss, cost or damage howsoever arising from any use of the Information, or for
information or opinions or for any errors, omissions or misstatements contained therein or otherwise arising in connection therewith.

None of the Company or any of its Representatives or any other person undertakes any obligation to provide the attendee or recipient with access to any additional information or to update the Information or to
correct any inaccuracies in any such Information, including any financial data or forward-looking statements. The Information should be considered in the context of the circumstances prevailing at the time and
has not been, and will not be, updated to reflect material developments which may occur after the date thereof.
The Information may constitute or include forward-looking statements. Forward-looking statements are statements that are not historical facts and may be identified by words such as “plans”, “targets”, “aims”,
“believes”, “expects”, “anticipates”, “intends”, “estimates”, “will”, “may”, “continues”, “should” and similar expressions. These forward-looking statements reflect, at the time made, the Company’s beliefs, intentions
and current targets/aims concerning, among other things, the Company’s or the Group’s results of operations, financial condition, liquidity, prospects, growth and strategies. Forward-looking statements include
statements regarding: objectives, goals, strategies, outlook and growth prospects; future plans, events or performance and potential for future growth; lease-up potentials; economic outlook and industry trends;
developments of the Company’s or the Group’s markets; the impact of regulatory initiatives; and the strength of the Company’s or any other member of the Group’s competitors. Forward-looking statements
involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The forward-looking statements in the Information are based upon various
assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical operating trends, data contained in the Company’s records (and
those of other members of the Group) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject
to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond the Company’s control.
Forward-looking statements are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual outcomes and the results of operations,
financial condition and liquidity of the Company and other members of the Group or the industry to differ materially from those results expressed or implied in the Information by such forward-looking
statements. No assurances can be given that the forward-looking statements will be realized. The forward-looking statements speak only as of the date of this document. The Company expressly disclaims any
obligation or undertaking to release any updates or revisions to any forward-looking statements to reflect any change in the Company’s expectations with regard thereto or any changes in events, conditions or
circumstances on which any forward-looking statements are based, except as otherwise required by law. No representation or warranty is made that any of these forward-looking statements or forecasts will
come to pass or that any forecast result will be achieved. Undue influence should not be given to, and no reliance should be placed on, any forward-looking statement.

23
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DISCLAIMER 2/2
To the extent available, the industry, market and competitive position data contained in the Information (if any) come from official or third party sources. Third party industry publications, studies and surveys 
generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes 
that each of these publications, studies and surveys has been prepared by a reputable source, none of the Company or any of its Representatives has independently verified the data contained therein. You are 
therefore cautioned not to give undue weight to third party data. In addition, certain of the industry, market and competitive position data contained in the Information come from the Company’s own internal 
research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company and the other members of the Group operate. While the Company 
believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are 
subject to change and correction without notice. Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in the Information.

The Company does not expect or intend to register any securities that it may offer under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or to conduct a public offering of any securities in the 
United States, and the securities of the Company have not been and will not be registered under the Securities Act and any such securities may not be offered or sold in the United States absent registration 
under the Securities Act or an available exemption from it. Any public offering of such securities in the United States would require the publication of a prospectus by the Company containing detailed 
information about the Company and its management, as well as the Company's financial statements. Neither this document nor any copy of it may be taken or transmitted into the United States, Australia, 
Canada or Japan or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute a violation of United States, Canadian, Australian or Japanese 
securities laws. This document is also not for publication, release or distribution in any other jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken 
or transmitted into such jurisdiction and persons into whose possession this document comes should inform themselves about and observe any such restrictions.

Access to the Information is being given in connection with a proposed meeting with the Company. By accepting to attend the oral and, if any, video presentation and/or accessing or reading a copy of the 
Information you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have represented, warranted and undertaken that you have read, accepted and agreed to 
comply with the contents of this notice. 
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