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Disclaimer

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES, AUSTRALIA, CANADA, JAPAN OR THE REPUBLIC OF SOUTH AFRICA OR ANY OTHER JURISDICTION IN WHICH IT WOULD BE UNLAWFUL TO DO SO.

This Presentation is strictly confidential and may not be reproduced or redistributed, in whole or in part, to any other person. The Presentation has been prepared solely for information purposes. It has not been reviewed or approved by any public authority. In particular, the 
Presentation does not represent an approved prospectus or other equivalent offering document under the securities laws of any jurisdiction, including (i), in respect of any member state of the European Economic Area, Regulation (EU) 2017/1129 of the European Parliament and of the 
Council of 14 June 2017, as amended ("Prospectus Regulation") and (ii), in respect of the United Kingdom, Regulation (EU) 2017/1129 as it forms part of United Kingdom ("UK") domestic law by virtue of the European Union (Withdrawal) Act 2018 and (in each case) therewith connected 
legislation as applicable.

While the information contained in this Presentation has been prepared in good faith, it does not purport to be comprehensive, and has not been independently verified. Recipients of the Presentation are encouraged to obtain separate and independent verification of the Information 
as part of their own due diligence. Neither the Company, nor any accompanying bank, nor their respective shareholders, directors, officers, agents, employees or advisers have given or have the authority to give, any representations or warranties (express or implied) as to, or in 
relation to, the accuracy, reliability or completeness of the information in the Presentation, or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as "Information") 
and liability therefore is expressly disclaimed.

Accordingly, the Company, any accompanying bank and their respective shareholders, directors, officers, agents, employees and advisers do not take any responsibility for, nor will they accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory 
or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of the Presentation.

Reliance on the Presentation for the purposes of engaging in any investment activity may expose an individual to a significant risk of losing all the assets invested. The Presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities in any jurisdiction to 
any person to whom it is unlawful to make such an offer or solicitation in such jurisdiction. Any placement of shares in HomeToGo SE (the “Shares”), if made at all, will be made solely on a private placement basis, and subject to applicable terms and selling restrictions set out in the 
separate subscription material for the private placement, which should be reviewed by potential investors in their entirety prior to making any investment decision. The Presentation is not an offer or invitation or solicitation of any offer to acquire securities of the Company, nor does it 
form a prospectus or part of any invitation or inducement to engage in investment activity (within the meaning of section 21 of the UK Financial Services and Markets Act 2000 ("FSMA)). The Presentation is being made, and is directed only, to: (i) persons in member states of the 
European Economic Area ("EEA") who are ‘qualified investors’ within the meaning of Article 2(e) of the Prospectus Regulation (a “Qualified Investor”); and (ii) in the United Kingdom to (a) persons who have professional experience in matters relating to investments and who fall within 
the category of person set out in Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") or within Article 49 of the Order, or other persons to whom it may lawfully be communicated in accordance with the Order; or (b) high net worth 
companies within the meaning set out in Article 49 of the Order (all such persons together being referred to as "Relevant Persons"). Any investment or investment activity to which the Presentation relates is available only to Relevant Persons and will be engaged in only with Relevant 
Persons. On the basis that the Presentation is issued to and directed solely at Relevant Persons, the Presentation is for United Kingdom purposes exempt from the general restrictions on the communication of invitations or inducements to enter into investment activity and has 
therefore not been approved by an authorized person as would otherwise be required by section 21 of FSMA.

NEITHER THE PRESENTATION NOR ANY PART OR COPY OF IT MAY BE TAKEN OR TRANSMITTED INTO THE UNITED STATES OF AMERICA ("UNITED STATES" OR "U.S.") OR DISTRIBUTED, DIRECTLY OR INDIRECTLY, IN THE UNITED STATES, AS THAT TERM IS DEFINED IN THE U.S. SECURITIES ACT OF 1933, AS 
AMENDED (THE "SECURITIES ACT"). THE SHARES HAVE NOT AND WILL NOT BE REGISTERED UNDER THE SECURITIES ACT, THE U.S. INVESTMENT COMPANY ACT OF 1940 AS AMENDED (THE “INVESTMENT COMPANY ACT”) OR ANY STATE SECURITIES LAWS, AND MAY NOT BE OFFERED OR SOLD WITHIN THE 
UNITED STATES, OR TO OR FOR THE ACCOUNT OR BENEFIT OF U.S. PERSONS ABSENT REGISTRATION OR AN EXEMPTION FROM REGISTRATION UNDER THE SECURITIES ACT AND THE INVESTMENT COMPANY ACT. NOTWITHSTANDING THE AVAILABILITY OF AN EXEMPTION FROM REGISTRATION 
REQUIREMENTS UNDER THE SECURITIES ACT, THE SHARES MAY NOT BE RESOLD OR TRANSFERRED EXCEPT OUTSIDE OF THE UNITED STATES IN COMPLIANCE WITH RULE 903 OR RULE 904 OF REGULATION S OF THE SECURITIES ACT AND IN ACCORDANCE WITH ALL APPLICABLE LAWS, INCLUDING THE 
SECURITIES LAWS OF THE UNITED STATES AND UNDER CIRCUMSTANCES THAT WILL NOT REQUIRE THE COMPANY TO REGISTER UNDER THE U.S. INVESTMENT COMPANY ACT. THE COMPANY DOES NOT INTEND TO CONDUCT ANY PUBLIC OFFERING OF THE SHARES IN THE UNITED STATES. NEITHER THE U.S. 
SECURITIES AND EXCHANGE COMMISSION, NOR ANY OTHER U.S. AUTHORITY, HAS APPROVED THE PRESENTATION.

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of South Africa or their territories or possessions; or (b) distributed to any individual outside Australia, Canada, Japan or the Republic of South Africa who is a 
resident thereof in any such case for the purpose of offer for sale or solicitation or invitation to buy or subscribe any securities or in the context where its distribution may be construed as such offer, solicitation or invitation, in any such case except in compliance with any applicable 
exemption. The distribution of this document in or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these 
restrictions may constitute a violation of the securities laws of any such jurisdiction. Any other person who receives the Presentation should not rely or act upon it and should return it immediately to the Company. By accepting the Presentation, the recipient represents and warrants 
that they are a person who falls within the above description of persons entitled to receive the Presentation. The Presentation is not to be disclosed to any other person or used for any other purpose.

In furnishing the Presentation or discussing any aspects with the recipient, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update the Presentation or to correct any inaccuracies in, or omissions from, 
the Presentation which may become apparent. There may have been changes in matters which affect the Company subsequent to the date of the Presentation. The information contained in the Presentation is subject to change, completion, or amendment without notice.

Certain statements contained in this Presentation may constitute "forward-looking statements" that involve a number of risks and uncertainties. Forward-looking statements are generally identifiable by the use of the words "may", "will", "should", "plan", "expect", "anticipate", "estimate", 
"believe", "intend", "project", "goal" or "target" or the negative of these words or other variations on these words or comparable terminology. Forward-looking statements are based on assumptions, forecasts, estimates, projections, opinions or plans that are inherently subject to 
significant risks, as well as uncertainties and contingencies that are subject to change. No representation is made or will be made by the Company that any forward-looking statement will be achieved or will prove to be correct. The actual future business, financial position, results of 
operations and prospects may differ materially from those projected or forecast in the forward-looking statements. Neither the Company, any accompanying bank, nor any of their respective affiliates assume any obligation to update, and do not expect to publicly update, or 
publicly revise, any forward-looking statements or other information contained in this Presentation, whether as a result of new information, future events or otherwise, except as otherwise required by law.

All figures for Interhome are preliminary, unaudited and pending further alignment with HomeToGo's financial reporting. The Interhome definition of revenue has been aligned to HomeToGo's IFRS revenue definition, making previously published Interhome numbers not comparable. In 
addition, the figures contained in this presentation are subject to amendment, revision and updating as the conversion from Swiss GAAP to IFRS is not finalized. All figures are based on Interhome’s fiscal year ending on 31 October.

This Presentation includes certain financial measures not presented in accordance with IFRS, which may exclude items that are significant in understanding and assessing the Company's financial results. These measures should not be considered in isolation or as an alternative to 
measures of profitability, liquidity or performance under IFRS. Definitions of these alternative performance measures can be found on the Company’s IR website (http://ir.hometogo.de/) in the section “IR resources”.

By attending the oral presentation and/or accessing or reading a copy of the Information you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have represented, warranted and undertaken that (i) you have read, accepted and 
agreed to comply with the contents of this notice including, without limitation, the obligation to keep the Information confidential and (ii) (A) if in a member state of the European Economic Area you are a Qualified Investor; (B) if in the United Kingdom you are a Relevant Person; (C) if 
in the United States, you are a qualified institutional buyer as defined in Rule 144A under the Securities Act, and (D) irrespective of where you are resident or incorporated, you are an institution that is permitted within your home jurisdiction and in the jurisdiction in which you are 
accessing the Information, under applicable law and regulation, to access the Information. Failure to comply with these restrictions may constitute a violation of applicable securities laws. If this document has been received in error it must be returned to the Company immediately.

The Presentation is subject to German law, and any dispute arising in respect of the Presentation is subject to the exclusive jurisdiction of German courts with Frankfurt/Main district court as exclusive venue.

HomeToGo - Building Europe's vacation rental powerhouse
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vacation rental powerhouse

Today‘s Agenda: Creating Europe’s leading vacation rental platform

1) In terms of IFRS Revenues development for FY/19-FY/23. Source: Bloomberg; 2) By number of properties. Source: Rentals United (2021): The World’s Top 50 Vacation Rental Property 
Management Companies; 3) Free Cash Flow is defined as cash flow from operating activities excl. Capital expenditures; 4) Pro-forma, excl. Synergies; 5) Net income (loss) before 
income taxes, finance income/ finance expenses, depreciation and amortization adjusted for expenses for share-based compensation and one-off items. Sources: HomeToGo, Interhome

Executive Summary

SaaS-enabled Marketplace; fastest-growing public vacation rental player globally1
HomeToGo’s 

track record: fastest 
growing global player1 

Acquisition of 
Interhome: 

A landmark milestone

Financial Overview:
Transformative deal for 

profitability and Free 
Cash Flow3

1

2

3

Strong track record of successfully acquiring, developing and integrating companies (15 acquisitions) 

HomeToGo signed definitive agreements  to acquire Interhome 

Interhome is Europe's second largest vacation rental management company2 with focus on full service

Interhome has a continuous track record of revenue growth with positive EBITDA and Free Cash Flow (FCF)

Post-acquisition, together, we would be well-positioned for further growth and roll-up M&A in Europe

Highly accretive Interhome acquisition would increase HTG Group’s FY/24e pro-forma IFRS Revenues by ~55%4

Acquisition would ca. triple FY/24e pro-forma Adj. EBITDA5 (>€30M4) leading to significant positive FCF 

Acquisition would mean new short- and mid-term management targets of mid and high double digit €M
Adjusted EBITDA, respectively, for HomeToGo Group - creating Europe’s leading vacation rental platform

~40K vacation rentals, largely exclusive, with average service contract lifetime of 9 years 

Capital increase 

successfully placed

https://rentalsunited.com/blog/vacation-rental-property-managers/#:~:text=Interhome%20is%20the%20second%2Dlargest,mentality%20of%20Swiss%20Quality%20Service.
https://rentalsunited.com/blog/vacation-rental-property-managers/#:~:text=Interhome%20is%20the%20second%2Dlargest,mentality%20of%20Swiss%20Quality%20Service.
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                               Founded (Headquarters)     2014 (Berlin) 1965 (Zurich)

                            IPO  2021 private, owned by Migros since 1989

                         Employees ~800 ~650

                      Gross Booking Value 
                     (GBV) FY/24e

>€1.5B GBV 
(+ >€2.5B enabled GBV) ~€400M GBV

                  Take Rate FY/24e ~13%1 ~30%2

               IFRS Revenues FY/24e €212 – 215M ~€125M

            IFRS Revenue CAGR 21-24e +31%3 +19%

         Adj. EBITDA FY/24e (Margin %) >€11M (>5%) >€20M (>16%)

      Revenue Geography (FY/23)

DACH
48%

Rest of 
Europe

25%

North 
America

26%

Rest of World
<1% DACH

29%

Spain, Italy, 
France & 

Croatia
64%

Others
8%

HomeToGo and Interhome at a glance

Executive Summary

Source: HomeToGo and Interhome. 1) HomeToGo Marketplace Onsite Take Rate 9M/24: 12.8%; 2) Average Take Rate across all services 
and countries; 3) FY/24e as Guidance midpoint
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HomeToGo’s 
track record
Fastest-growing public
vacation rental player globally1

1

1) In terms of IFRS Revenues development for FY/19-FY/23. Source: Bloomberg
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Founded 2014 and IPO’ed 2021, HomeToGo has a unique presence 
in the European vacation rental industry, catering to both, B2C and B2B clients 

HomeToGo - Building Europe's vacation rental powerhouse

Marketplace with largest 
selection of vacation rentals B2C Software & Service Solutions 

focusing on enabling the supply sideB2B

IFRS 
Revenues Share

 ~30%
 Enabled GBV1

>€2.5B
Booking 

Revenues

€78M
(+33% YoY)

IFRS 
Revenues Share

 ~70%
Gross Booking 

Value (GBV)

>€1.5B

Booking 
Revenues

€191M
(+35% YoY)

Group Overview

FY/24e FY/24e

Comprehensive Marketplace 
with AI-driven search, and seamless booking 

experiences for travellers 

Software (SaaS) and tech-enabled professional 
Service Solutions for vacation rentals 

incl. administration & channel management software for 
professional and/or private hosts (self-managed)

Key 
Acquisitions 

Key 
Acquisitions 

All FY/24e financial figures stated on this slide are preliminary and unaudited and may be subject to change; before inter-segment consolidation. 
1) Estimated if not reported from external partners
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By acquiring Interhome, HomeToGo would expand its portfolio of Software 
and tech-enabled Service Solutions across the host-to-guest value chain

VR Value Chain

Owner/
Host Guest

Service Solutions Software Solutions

Tech-enabled 
professional services

for vacation rentals

Administration & channel 
management software

(SaaS) 
for professional and/or 

private hosts

Online Travel Agency

(Own) Distribution of 
vacation rentals

 
   
    
    
    

Acquisition

HomeToGo - Building Europe's vacation rental powerhouse Source: HomeToGo and Interhome
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HomeToGo standalone: 
Track record of continuous revenue & profitability growth

HomeToGo - Building Europe's vacation rental powerhouse

Journey To-Date

2024e1

212-215

~30%

>11

2023

162

~22%

2

2022

~16%

(21)

2021

95

 9%

(21)

 
   
    
    
    Adjusted EBITDA
    break-even by 2023

HomeToGo_PRO2 
share >20% by 2023

Goals from 2021 
IPO achieved

in €M

147

HomeToGo Marketplace IFRS Revenues

HomeToGo Group’s Adjusted EBITDA
HomeToGo_PRO IFRS Revenues2

 
   
    
    
    

HomeToGo 
standalone FY/24e1

~€259M 
Booking Revenues 
(~36% YoY)

€212 – 215M 
IFRS Revenues 
(31-33% YoY)

>€11M 
Adj. EBITDA
(>500% YoY)

1.

2.

3. 

Source: HomeToGo. 1) Based on HomeToGo Press Release of 15 January 2025 excluding the effects of the proposed acquisition;
2) Until FY/23 so-called “Subscriptions & Services” business

>3x 
vs. FY/19

+31%
Revenue CAGR
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The acquisition of 
Interhome
A landmark milestone

2
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Europe’s second largest vacation rental management company1  

10

Interhome: Acquiring one of the largest 
vacation rental management companies in Europe

HomeToGo - Building Europe's vacation rental powerhouse

Interhome Key Highlights

Partner of HomeToGo for >10 years

Swiss based company with >60 years of experience & strong brand 
presence especially in destinations; operating since 1965, with strong 
property owner-focused expertise. 

Large and geographically diversified portfolio of ~40K properties 
(largely exclusive) spread over 28 countries; Average Take Rate of ~30%2 

Full-service proposition for large supply of high-quality properties with 
strong rural footprint 

Average service contract lifetime of property owners of 9 years, 
exemplifying strong owner loyalty and business model soundness

Overview Interhome

FR IT ESP CH AT HR GER NL BE UK/IRL CZ

1) Rentals United (2021): The World’s Top 50 Vacation Rental Property Management Companies; 2) Average Take Rate across all 
services and countries; Source: Interhome and HomeToGo
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Interhome standalone with track record of consistent revenue 
and profit growth as well as substantial future potential

HomeToGo - Building Europe's 
vacation rental powerhouse

Interhome Historic Growth

All figures are preliminary, unaudited and pending further alignment with HomeToGo's financial reporting. The Interhome definition of revenue has been aligned to HomeToGo's IFRS 
revenue definition, making previously published Interhome numbers not comparable. In addition, the figures contained in this presentation are subject to amendment, revision and 
updating as the conversion from Swiss GAAP to IFRS is not finalized. All figures are based on Interhome’s fiscal year ending on 31 October. 1) Mid term defined as 2 - 5 years. 

in €M

2024e

125

2023

117

15

2022

110

20

2021

19% CAGR

74

3
1 18 13

>20
n/a118

n/a

IFRS Revenues Adjusted EBITDA EBITDA Free Cash Flow

 
   
    
    
    

Adj. EBITDA targets
for Interhome

Short term:
>€30m 

Mid term1:
>€50m 

>20

~2.5x
Mid Term
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Financial Overview
Transformative deal for 
profitability and Free Cash Flow

3
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Transformative deal advancing HomeToGo_PRO 
to a >55% IFRS Revenue share while strengthening Profitability and FCF

Developing HomeToGo_PRO

2024e

~30%

>€330M

>55%

>€11M
>€30M

HomeToGo Marketplace IFRS Revenues

HomeToGo_PRO IFRS Revenues Group’s Adjusted EBITDA

 
   
    
    
    

FY/24e

IFRS Revenues
€212 – 215M
(31-33% YoY)

Adjusted EBITDA
>€11M
(>500% YoY)

 
   
    
    
    

FY/24 pro-forma 
estimates

IFRS Revenues
>€330M

Adjusted EBITDA
>€30M

+ ~55%

~2x

€212-215M

+~55%

2024e
Pro-forma

Adjusted EBITDA
margin 
>5%

Adjusted EBITDA
margin
~10% 

~3x

+

Source: HomeToGo and Interhome. HomeToGo fiscal year equals calendar year. Interhome figures (October FY) aligned with the calendar yearHomeToGo - Building Europe's vacation rental powerhouse

~3x
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Reduction of ~€3-5M intercompany costs charged by current 
owner on a yearly basis by using HomeToGo Group resources1

Interhome expected Adj. EBITDA

>20

>50

Mid term2 2024e

Clear plan to leverage synergies and create additional value on top in the short 
and mid term to more than double Adj. EBITDA for Interhome as part of HomeToGo

1) Considering transfer-pricing requirements (arm's length principle) due to cross-border transaction; 2) Mid term defined as 2 - 5 years. 

in €M

~2.5x

Selected short-term levers 

Selected mid-term levers 

Direct transfer of existing HomeToGo assets adding ~€5-7M Adj. 
EBITDA via an asset deal or merger with limited overhead and 
personnel costs

Optimize occupancy and dynamic pricing by introducing 
state-of-the-art revenue management strategies to increase 
margins across the brand portfolio

Boosting marketing efficiency & conversion of travelers by providing 
advanced software, tech and data solutions to Interhome to expand 
customer touchpoints & increase customer retention and cross-selling

Increasing supply by accelerating sales efforts, as well as utilizing 
HomeToGo as a M&A powerhouse for inorganic expansion of supply

Short term

>30

Unleashing growth

HomeToGo - Building Europe's vacation rental powerhouse
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Income Statement estimated short and mid term acquisition impact

 “-” means that no material effect is anticipated. 1) Adjusted for expenses for share-based compensation, depreciation and amortization and 
non-operating one-off items; 2) Rounding differences may occur; 3) Mid term defined as 2 - 5 years. 

Cost of revenues

Gross profit

Marketing & Sales

Product Development

Administrative expenses

Other income and 
expenses

Adjusted EBITDA1 margin

Costs and margins1,2

(in % of IFRS Revenues) 

Short term Mid term3

-

-

-

-

-

Mid double
digit €M

-

-

-

High double
digit €M

>15% >20%

Management Targets

+

~(5)%

~95%

~(65)%

~(15)%

~(10)%

<1%

>5%

HomeToGo - Building Europe's vacation rental powerhouse

Anticipated Acquisition Impact

Illustrative 
2024e
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Acquisition and funding details

2026

1) Purchase price expected to amount to CHF 150M at closing and CHF 85M deferred payment  based on current status of negotiations; 
2) Corresponding EUR value based on exchange rate of 1.04667 EUR/CHF for Interhome’s fiscal year from 1 November 2023 - 31 October 2024. 
Subject to closing mechanism; 3) Subject to customary closing conditions and completion of an equity raise; 4) EV/Adj. EBITDA multiple = 10.2x 
including future deferred payments; 5) Accumulated deferred payments in relation to FY/24e Adjusted EBITDA; 6) Cash and cash equivalents + 
highly liquid short-term financial assets. Q3/24 cash & cash equivalents include cash of €10.1M that is restricted due to statutory requirements. 

2027 2028 2029
Max. €90M 

deferred payments1,2

contingent to certain conditions  

€11M €11M €37M €31M

Successfully placed 53,125,000 class A shares
at a price of EUR 1.60
Private Placement in an Accelerated 
Book Building

Purchase Price ~€160M1, 2

= 6.5x

EV/2024e Adj. EBITDA 
multiple4

New Senior Loan 
€75M

Equity Capital
Increase of €85M

Loan Secured3 with UniCredit & KfW

9M/24 cash position of €89.8M6 
Cash position

€90M

+ 3.7x5

+

HomeToGo - Building Europe's vacation rental powerhouse

Any payments 
expected to be 

made out of 
regular Cash Flow 

and ordinary 
financing activities

Transaction details

Expected closing in H1/25
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Update to capital increase: successfully placed

Capital Increase

After successful signing of a share purchase 
agreement on February, 12th, HomeToGo immediately 
launched a capital markets transaction to raise EUR 85m

Capital increase of EUR 85m by way of a private placement 
in an accelerated book building 

Joint Global Coordinators

HomeToGo - Building Europe's vacation rental powerhouse

Capital Raise

Details of the capital increase

Introduction of 53,125,000 new Class A Shares from Company’s authorized capital leading to a new total share count of 

- 175,680,649 Issued Class A Shares and
- 169,058,525 Outstanding Class A shares

One of the first issuers to use cost-efficient 11-page admission document under recently revised EU Prospectus Regulation.

Admission document will be published prior to the expected closing date of the private placement.
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Conclusion and Q&A

HomeToGo - Building Europe's vacation rental powerhouse

TL;DR

Creating Europe’s leading 
vacation rental platform

Uniquely combines a leading European Marketplace 
for vacation rentals with tailored B2B software and 
tech-enabled service solutions aimed at enabling 
the whole vacation rental industry

Europe's second largest vacation rental 
management company with ~40K high-quality 
inventory and a property owner-focused 
organization and expertise

+

x = Multiplier from current FY/24e HomeToGo standalone guidance of >€11M Adj. EBITDA and €212 – 215M IFRS Revenues. 
1) Mid term defined as 2 - 5 years
 

 
   
    
    
    

FY/24e pro-forma

IFRS Revenues
>€330M

Adjusted EBITDA
>€30M

+~55%

~3x

 
   
    
    
    

Short term

Adj. EBITDA
Mid double digit €M

>15% 
margin

 
   
    
    
    

Mid term1

Adj. EBITDA
High double digit €M

>20% 
margin
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Q&A


